Racial Equity Planning Template

Practitioners can use each component at the individual, group, community, and systems levels. 

Results: Community or system level conditions we are aiming to impact
Community indicator: the means by which we can measure impact in the community (disaggregated by race)
Outcome: future state of being resulting from a change (organization, system, group, population, or program level). Articulates clear improvement or defined the amount of improvement that will take place
Action: behavior based, specific activities the agency, individual or community members will do to achieve the outcomes 
Performance measure: How do we know we were successful? A quantifiable (qualitative or quantitative) function that measures improvement (e.g. Quantity--how much did we do? Quality—How well did we do? Impact–is the community better off?
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