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1. EXECUTIVE SUMMARY

Roncalli Middle School serves 560 students in grades 6, 7, and 8, from a variety of economic
and demographic backgrounds and varying family situations. Our students are energetic and
eager to learn. However, current education efforts are not creating success. Two issues
exacerbate the learning environment: 1) lack of student engagement; and 2) less than optimal
tier one instruction.

Achievement data over the past five years has been in decline in all content areas. In particular,
math scores for all Roncalli students exhibit a 13% growth rate with fewer than 32% scoring
proficient or advanced. Science scores are lower with 23% proficient/advanced. Male and
Hispanic students consistently perform lower than all other subgroups which aligns with the
district data demonstrating higher school dropout rates for both males and Hispanics.

The National Center for Educational Statistics found that students who reported a career
interest in a science-related field in 8" grade were two to three times more likely to earn
Science, Technology, Engineering, Math (STEM) degrees a decade later. By establishing a STEM
program at Roncalli, the school intends to increase student engagement, boost achievement
scores in math and science, and encourage both male and female students to explore careers in
math and science related fields.

In 2010, an expedited diagnostic review of Roncalli Middle School was conducted and reported
to CDE which revealed significant concerns in the delivery of Tier 1 instruction. Additionally,
staff at that time was not demonstrating best practices nor did they have high expectations for
student achievement. Attempts have been made to address these concerns in the intervening
years, through three separate administration teams, but these have not proven to be
successful. Present leadership has determined that the best course of action centers on our
Innovation Plan and its components which include STEM, Gateways to Technology (Project Lead
the Way), project-based interdisciplinary learning, structured and looped Advisory classes for all
students and a focus on relational capacity through Capturing Kid’s Hearts. A lengthened school
day and yearly calendar plus a school-wide teacher/administrator reapplication process are
integral to innovation plan success.

Roncalli Middle School students are capable learners who will respond to and thrive in an
environment filled with dedicated and committed educators who present them with relevant,
rigorous, engaging curriculum in a safe and nourishing atmosphere. The tenets of this
innovation plan will address the needs of our students and will offer them a pathway to STEM
careers. The proposed Innovation Plan constitutes a paradigm shift for not only the students we
serve but the community in which we live. A belief in students’ ability to succeed and thrive in
the 21* Century will become a fortunate, timely and necessary by-product of Roncalli’s
restructured program.
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} 2. MISSION AND CORE VALUES

A. MISSION

Mission

At Roncalli Middle School, our mission is to promote and encourage creativity, leadership skilis,
academic and social success by developing critical, creative thinkers and problem solvers who
are motivated to succeed.

Vision

Roncalli Middle School is committed to prepare Pueblo, Colorado middle school students to be
lifelong learners in the 21% century. Together with our families and community, Roncalli Middle
School will support relationships which create a positive and safe school environment and
engage all students in STEM opportunities. Both will foster rigorous and relevant academic
work resulting in high levels of achievements.

Core Values
We believe:
e With effective instruction and support, all students can learn and achieve.
e Students learn best when there is a positive relationship built with another adult in the
building.
e Students should be actively engaged in rigorous and relevant curriculum.
e Instruction differentiated to the unique learning styles of the child will dramatically
enhance learning and diminish negative behaviors.
e The diversity of our building is an asset.
e We need to prepare our students to be critical thinkers and problem solvers in order to
be successful in a global society.
e Parent and community support is essential for the success of our students.
e All stakeholders share in the accountability and responsibility for our students.

Culture

Roncalli Middle School culture focuses on curriculum, student engagement, and enhanced
student adult relationships. The school environment provides a safe, secure and welcoming
atmosphere, improved, student-oriented instructional practices, and interpersonal relationship
building.

B. NEEDS

Roncalli Middle School serves 560 students in grades 6-8. Students come from diverse
backgrounds, families, and social situations in the south/southwestern quadrant of the city.
Redistricting in 2008-2009, disrupted the previously high-performing middle school
environment. Some high-performing Roncalli students chose to enroll in the newly formed
Corwin Middle School international Baccalaureate Program. Many Corwin students (not
qualifying for admission to the IB Programme) then enrolled at Roncalli. Fluctuations in student
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population increased class sizes, altered staffing ratios, and necessitated multiple scheduling
changes. The resulting fractious climate between parents, groups of students, and staff has
contributed to an inconsistent instructional system and low expectations for a positive
behaviorai climate. Despite the redistricting, a relatively stable population distribution
remained between Hispanic and White students. However, the percent of students eligible for
free/reduced lunch increased from 47.5% to 73.9% and the percent of students with IEPs has
grown from 7% to 22%.

Roncalli and Pitts Middle Schools are the only neighborhood options for area students.
Roncalli's feeder elementaries include Highland Park, South Park, and Sunset Park. Nearly one-
third of local families (31.5%) have incomes at or below the federal poverty ievel, compared to
22% for Pueblo (city-wide) and 12.5% for Colorado statewide.” Families generally lack the
resources to transport their children to non-neighborhood schools. The current student
population includes:

e 70.90 % Economically Disadvantaged

e 22% Students with Disabilities;

e 3% Limited English Proficient/English Language Learners;

e 6% Gifted and Talented;

e 71% Hispanic, 25% White; and,

o 4% Other.

Our students have not met with academic success nor cemented positive relationships with
adults utilizing the traditional methods for instruction currently in place at Roncalli. Yet, as
their primary source for education, the school and staff are committed to individual student
success. With an expanded vision and improved school culture, Roncalli students will know
when they enter the doors of Roncalli Middle School that they are in a place where people
value their strengths, understand their skills gaps, and truly care and believe in their ability to
succeed.

C. RATIONALE

First and foremost, Roncalli will address its ability to engage its students. One of the best
teaching strategies to engage culturally diverse students is to utilize as many instructional
modes as possible. A Science, Technology, Engineering and Math (STEM) curricuium structured
through Project Lead the Way (PLW) and instruction through project-based interdisciplinary
learning meets the criteria. Second, the STEM focus also supports long-range individual goal
setting for academics and careers. Personal goals anchor education to future economic success
providing additional motivation to engage in the learning process. The National Center for
Educational Statistics found that students who reported a career interest in a science-related
field in 8™ grade were two to three times more likely to earn STEM degrees a decade later.” By
establishing a STEM program at Roncalli we expect is to increase student achievement scores in
math and science and encourage both male and female students to explore careers in math and
science related fields.
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School autonomy is a critical tool for implementing a new school design that is focused on
achievement for every student and is crafted by and for our unique community. Our extended
community includes students, administration, teachers, parents, and strategically-developed
partnerships with post- secondary institutions and businesses to address the following key
points:

®

School restructuring (through new hires and reapplication/hire) of all administrative and

teaching staff.

STEM school using STEM curriculum Project Lead the Way (PLW) to address state
achievement and academic growth standards.

Project-based Interdisciplinary Learning to prepare students with 21° century skills and

knowledge.

Student-selected pathways that will support Science, Technology, Engineering, and

Mathematics foci.

Systemic and systematized approach to academic and behavioral intervention and
prevention including extensive professional development requirements.
Extended learning opportunities provided through extended day and school year

schedules.

Extended professional development requirements for teachers made possible through
extended day and school year schedules.

Structured advisory classes to provide a focus on student academic and social emotional
needs in a differentiated model. The goal is to develop relationships that support safe,
caring and respectful learning communities for children and adults.

Utilize Capturing Kids Hearts to support positive school culture,

Staff identified a number of barriers which can be overcome through innovation school
flexibility.

Barrier

Solution

Lack of full commitment by the entire
staff to change and improvement.

All staff will be required to re-apply, transfer to another
school or retire. Along with new hires, all staff and
administration will be accountable to high expectations,
detailed during the hiring process.

Lack of full commitment by current
staff to the professional development
needed to address the academic and
social concerns at Roncalli MS.

All staff hired will be required to sign an agreement to
attend all professional development necessary to address
the innovation plan.

Current school culture does not
reflect the Core Values listed in the
innovation plan.

All staff will commit to the Core Values listed in the
innovation plan.

District placement of staff without
regards to their buy-in of the Roncalli
program or philosophy.

Consistent adherence to SB191 and mutual consent.

District recruitment, hiring,
retention, and dismissal practices do

The innovation plan will provide for site-based hiring of
all staff except for the principal.
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not align with the innovation plan.

Once the principal is hired, the principal will hire a
Building Leadership Team (BLT) which will participate in
the hiring of all other staff.

District compensation schedules do
not reflect the needs of the
innovation plan particularly as they
apply to extended school day, school
year, and professional development
expectations.

The innovation plans provides for site autonomy in
determining incentives based on student growth and
sign on /stay on bonuses for hard-to-fill positions.

District led professional development
does not reflect the needs of the
building and its focus.

The needs of the innovation plan will take precedence
over district required professional development.

The current adopted district calendar
and school day do not reflect the
needs of the innovation plan
{curriculum, instruction, professional
development).

The innovation plan’s response to and reflection of
student needs will take precedence over district adopted
calendar, school day, school year and professional
development.

Students are valued individuals who possess unique challenges and need to be engaged in the
learning process with an emphasis on hands-on, project-based interdisciplinary learning
activities, through a rigorous and relevant academic curriculum.

} 3. ACADEMIC ACHIEVEMENT RESULTS

A. EXPECTED OUTCOMES FROM INNOVATION

Roncalli Middle School students will show measurable growth in their ability to think critically,
solve problems creatively, collaborate and communicate using a variety of platforms. This will
happen through the implementation of interdisciplinary units of study for STEM focus classes
and enrichments. Student achievement in these areas will be measured by TCAP/CoAlt.

This school will use the staffing, budget, curricuium, instruction, assessment, and schedule
autonomies granted through innovation status and waivers from state, local and collective
bargaining units to strengthen the teaching and iearning for all students. We expect to see
increasing academic achievement through programming focused on the following:
Structured advisory to improve social emotional engagement;

Use of Galileo to measure student progress;

Project based learning to prepare students for 21° century skills and knowledge;
Project Lead the Way and STEM programming;

Curriculum that has a focus on interdisciplinary units that will allow collaboration,
communication, critical thinking and problem solving; and,

Professional development focused on the needs of the school.

®

@

[ ]

®
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Each of these aspects require that Roncalli has autonomy to plan our school day differently to
meet the needs of our students, to use resources to maximize staffing and materials as well as
establish strong professional learning communities and focused professional development.

B. SIGNIFICANT TRENDS AND PRICRITY NEEDS

The current Principal and Assistant Principal were hired in fuly 2012. At that time, Roncalli
Middle School was at the end of its second year in turn-around status, beginning its third vear.
The achievement data demonstrated a decline in all areas with the exception of gt grade
reading which was stable but low. In particular, math scores for all Roncalli students exhibit a
13% growth rate with fewer than 32% of students scoring proficient or advanced. Science
scores are lower with 23% proficient/advanced. Male and Hispanic students consistently
perform lower than all other subgroups which aligns with the district data demonstrating
higher school dropout rates for both males and Hispanics.

Academic % Proficient/Advanced % Proficient/Advanced % Proficient/Advanced
Achievement 2012 TCAP 2011 CSAP 2010 CSAP
Reading 52.73 51.4 59.1
Math 31.78 38.2 345
Writing 38.82 40.5 439
Science 23.28 21.7 319

By 2012, all content area growth had declined from 2010 and remains well below the minimum
state expectation for all Roncalli students including subgroups.

Academic Growth FRL Minority Students with ELL Catch Up
2012 TCAP disabilities

Reading 32 32 44 34 35
Math 28 27 42 38 34
Writing 31 32 37 32 32

Reading targets were not met. Tier | instruction did not focus on building vocabulary and
background knowledge in the content areas. The school had a limited amount of Tier 2 and 3
interventions for students. Teachers lack strong competency in Response to Intervention (Rtl)
frameworks and relating progress monitoring data to changes in instructional strategies.

Special education did not focus on grade level standards and scaffolding of instruction to help
students master the standards. Teachers hired in ELA are not necessarily trained in the teaching
of reading. In middle school, reading for ELL students is not taught as a course but rather as an
intervention.

Math staffing was a contributing factor to last year’s poor performance. Only two of the six
teachers in mathematics were veteran teachers. One teacher was out on medical leave from
September until April and the class had a series of substitutes who were not always highly
qualified in mathematics. In addition, the quality of the teachers hired did not produce the best
results even with coaching and support. Math teachers do not use manipulatives, project-
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based learning, small group instruction, or Tier 1 interventions within the classroom. A math
coach was hired as the Assistant Principal at the beginning of 2011-2012. A replacement math
coach could not be hired until January due to a lack of candidates, putting the school a
semester behind in coaching.

Writing declined due to a decision by the school to integrate writing into the language arts
block which differed from the prior year when all teachers taught writing for 30 minutes a day.
Science continued to be an issue for student performance due to a lack of background
knowledge, understanding of vocabulary, and engaging project-based learning. Recent
benchmark data to date show a decrease in the percent of students in the moderate risk
category in reading, science, and 7" and 8™ grade math when compared to mid-term
benchmark data for 2010 and 2011. The moderate risk category indicates students who are at
risk of performing below proficiency on the 2013 TCAP.

A lack of student engagement is also evident in attendance data. During September, October
and November, attendance averaged 92%. A push in March, due to TCAP assessments, results
in similar levels. However, attendance declines to an average of 88% through the winter, falling
to a low of 82% in May. Student referrals for discipline issues were three times greater in 2011-
2012 than the previous year. Staff identified an additional root cause regarding behavior “The
culture at Roncalli lacks a cohesiveness of purpose and belief that all students canlearn at a
high level which results in pervasive lack of positive relationships staff to staff, staff to students,
students to students, and students to staff.” Progress is being made this year (2012-13) with
implementation of the Capturing Kids Hearts program.

Teacher turnover and recruitment are additional leading indicators of climate concerns. In
2011-2012 fourteen teachers left Roncalli for a variety of reasons. The administrative turnover
has occurred every year for the past three years (principal and assistant principal). Lack of
administrative consistency has decreased the cohesiveness of the staff and has impacted the
stability of relationships.

Roncalli 2010, 2011, and 2012 School Performance Frameworks are attached in Attachment 2.
See Attachment 3 for the most recent benchmark data. The Roncalli MS Unified Improvement
Plan for Schools (USIPS) is included as Attachment 4.

C. ANNUAL TARGETS

Roncalli staff recognizes that students significantly lag their peers in all core areas, with math
and science showing the greatest deficits. Annual targets (TCAP) are set first to recover ground
lost in the past year before making progress towards state requirements in years two and
three.
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Target Area 2012-2013 2013-2014 2034-2015
Target % points Target % points Target % points
increase increase increase
Reading 65% 12 75% 10 80% 5
Math 55% 23 70% 15 75% 5
Writing 55% 17 75% 20 80% 5
Science 40% 17 55% 15 70% 15

Targets reflect overall school achievement, all grade levels and subgroups. Currently, ELL,
minority students, students with disabilities, and students eligible for free/reduced lunch
achieve at or above the level of aggregate student outcomes. Roncalli’s mobility rate (40.6%) is
similar between all subgroups and should not disproportionately impact one group over
another. Targets represent reasonable but challenging advances over three years, aligning
student’s achievement and growth with state expectations.

D. INTERIM MEASURES

The formative cycle will be used to analyze data, interpret the evidence, identify gaps, provide
feedback, plan learning/instructional modifications, and scaffoid learning thereby closing
achievement gaps. In addition, the critical elements of STEM will be evaluated, analyzed,
interpreted and modified to improve learning/instructional cycle using the logic model and
evaluation questionnaire.

Galileo benchmark assessments will be administered three times/year (August, December and
May). The school will build pre-and post-unit assessments from the NWEA question bank items
aligned to Colorado Academic Standards. Teachers will utilize other curriculum-based unit
assessments (created from publisher items) for interim data to inform instruction. Study Island
assessments will be administered bi-weekly in Reading, Math, and Science. Monthly, CDE
Writing Rubrics will be utilized to assess student Extended Constructed Response (ECR) and
Short Constructed Responses (SCR). Project Lead the Way Assessments utilizes regular, online
assessments aligned with its curriculum and project-based learning modules.

Assessment data will be downloaded to Alpine Assessment systems to create a dashboard with
all benchmark and progress monitoring data for each student. These will be reviewed at least
monthly as part of the RTl and PLC processes.
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4. LEADERSHIP AND GOVERNANCE

Roncalli Middle School will conduct a restructuring of all staff including administration,
teachers, and all classified staff. This will require the identification or creation of positions and
job descriptions to meet the academic and social/emotional needs of students. The District
Superintendent will hire the Principal and Assistant Principal for the school.

Principal Support and Accountability: Pueblo City Schools District 60 (PCS D60)
established the Principal Support and Supervision Group (PSSG) and School Monitoring,
Accountability, Support (MAS) program in 2012. The Assistant Superintendent and
PSSGs coordinate and facilitate the key processes to build capacity for high performance
leadership and embed vertical leadership development, accountability and support.
MAS members work as coaches, assisting principals to implement and develop their
Building Leadership Teams and Professional Learning Communities with fidelity. They
also coach schools through data investigations, aligning data to instruction, and using
data to drive the school goals and processes inherent in the Unified Improvement Plan.
Quarterly reviews are conducted and reported on the District Initiative Walkthrough
form.

The PSSG comprises all senior district leadership. They directly supervise and evaiuate
building principals, holding them accountable for academic achievement results. The
dialogue evaluation process utilizes documents aligned to the district’s strategic goals
and student outcomes including, the Unified Improvement Plan, the 2014 Turnaround
Plan, Supervision and Evaluation Standards, Understanding by Design — Moving from
Units to Lesson Plans: a2 Guide for Administrators, Writing Across the Curriculum,
Responsive Classroom, the BAS: Assessment Manual for District Benchmarking and
Common Assessments, and distributed leadership structures. Walk-throughs and
dialogues are conducted quarterly between a PSSG member and each principal (See
Attachment 5 for PSSG Review and Walkthrough forms). The PSSG and MAS processes
form the foundation for principal evaluation, feedback, and improvement.

Once hired, the Roncalli Principal will hire the building leadership team (BLT). The BLT will
consist of one teacher from 6”‘, 7“’, and 8™ grades, department leaders, instructional coaches, a
counselor, the principal and assistant principal. The principal and the BLT, in conjunction with
PCS D60’s Human Resources staff, will use the innovation status to seek flexibility in recruiting,
securing and final hiring decision for the best fit candidates to complete the staffing for the
Roncalli Middle School.

BLT Responsibilities:

o Delineate a mission-driven decision-making structure and organizational chart that is
clear and understood by all stakeholders.

o Develop annual USIP goals for participation and leadership of students, teachers,
parents, business and community partners, institutions of higher education, in the
STEM Innovation Plan and monitors quarterly progress towards those goals.
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e Use data to inform all leadership decisions and to review and revise the mission-
driven STEM Innovation Plan quarterly.

All teachers will participate in grade level and team-based Professional Learning Communities.
PLC’s will be the foundational support for building teacher leadership capacity and providing a
venue to review data and develop instructional data driven decisions that focus on the needs of
individual students and instruction.

e Accountability: The Roncalli principal will adhere to SB-10-191 standards for teacher
effectiveness including regular classroom observations, teacher improvement plans, and
assessing instructional efficacy through student achievement. After pilot
implementation in spring 2012, the district’s assessment rubric reflecting five standards
(content knowledge, classroom environment, learning facilitation, reflective practice,
and leadership) is being refined. The principal will be guided by district coaches to
maximize observation walkthroughs and feedback to teachers.

The principal and BLT will also establish a Science, Technology, Engineering Math Innovation
Leadership Team (STEM ILT). The STEM ILT will use the innovation plan as its guiding document
to quantify all details of the 3-year STEM implementation process. This includes identifying the
role each member will play internally (e.g., STEM design, operations, accountability, curriculum
development, professional development) as well as their external roles such as outreach and
stakeholders for continuous STEM monitoring and improvement.

e Accountability: The STEM ILT will develop and demonstrate support from an Advisory
Board consisting of representatives from the STEM Innovation Team, school board,
district, community, higher education, and STEM businesses to support and guide
facility requirements, resource acquisition, curriculum development, internships,
externships, and student/community outreach to ensure a successful STEM academic
focus.

The Building Accountability Committee (BAC) is comprised of parents and community
stakeholders. BAC leadership will be strengthened through targeted monthly meetings with
specific agenda items including budget oversight, community engagement and partnership
development, and student achievement. In conjunction with the BLC, BAC members wili review
academic progress monitoring to address the concerns/successes class by class and overall
progress towards Innovation vision, outcomes and school culture.
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5. ENGAGEMENT AND COMMUNICATION

The development of the innovation plan included parents, teachers, administrators, support
staff, and community partners. Students and parents participated in an electronic survey to
gather information for the development of the plan. Students were asked to complete the
survey during their school day and parents were asked to complete the survey via the internet.
Lap tops were set out during a parent meeting and before an athletic event to involve as many
parents as possible in survey completion. The survey focused questions around student
preferences for learning, relationships, and career goals. The parents were surveyed on their
opinion about school culture, communication, and student achievement in math and science.
Results (see Attachment 6) led us to believe that an Innovation plan should include a STEM
focus as weli as support to build positive relationships and student efficacy. A representative
parent has been part of the Innovation Steering Committee. Contact with potential community
partners has included Colorado State University Pueblo, University of Colorado at Colorado
Springs, Intelligence, Colorado Technical University, Pueblo Community College, U.S. Forest
Service and Project Lead the Way.

Board of Education and Union Engagement

During fall 2012, the school principal and district leadership presented the strategic framework
for Roncalli’s innovation realignment. Through the Bold Strategies for Improvement
presentation, the board and community gained insight into the school’s needs and direction.
School leadership was encouraged to develop its innovation plan and Pueblo Education
Association officers have been deeply involved in plan development.

Parent Engagement

We are searching for innovative ways to increase parent and community participation based on
the needs of our diverse population. Roncalli strongly believes that increased involvement of
our school community will lead to a more effective home school partnership that will better
support all students. The team has planned for the following:

e Developing and utilizing parent and student compacts tying high expectations to
attendance, academic progress, and behavior.

e Continued focus on making student progress reporting more accessible via the school
website. We will also increase the number of parent-teacher conferences with a focus
on student-lead conferences to link students, parents and teachers together in
supporting the learning process.

e Parent participation in needs assessment and surveys (these are being developed and
will be available via the school website).

e Increased recruitment efforts for our Parent Teacher Organization.

e Developing Parent Universities that will build parent capacity surrounding STEM.

e Developing stronger wrap-around services utilizing school and community resources.
This includes weekly counseling services, on site, through Spanish Peaks Behavioral
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Health and increased connectivity between Rtl behavioral components and Capturing
Kids Hearts.
Information regarding Roncalli Middle School was provided during parent-teacher fall
conferences and school events. An evening parent meeting devoted to Innovation School
details and a question was held January 17, 2013. A parent engagement plan with action steps,
timelines and implementation benchmarks is included in Attachment 7.

Student Recruitment

Students will be enrolled through the current open-enrollment process utilized by Pueblo City
Schools Choice Process. PCS is a choice district and parents who wish to enroll students at
Roncalli Middle School will have the option of enrolling their child through the choice
application process. (See recruitment/program brochures, Attachment 11.)

l 6. INNOVATIONS

Based on a three-year analysis of Roncalli Middle School data, student achievement in math
and science has not only been in decline but is well below the state’s expectation for growth
and achievement. From the USIP, Major Improvement Strategy #1: Students will receive first
best instruction in every classroom that meets the needs of students who are not proficient.
The proficient/advanced students based on Colorado’s TCAP will have an opportunity to receive
extensions and extended learning opportunities embedded in the weekly schedule.

Root causes addressed include:

e Lack of engaging lessons, that address the Colorado Content Standards, and student
performance is not assessed using standards based classroom formative assessments.

e Appropriate and timely interventions for Tier 1 and 2 instructions are not in place to
meet the needs of students who are not proficient on the standards.

e Rtl processes are not in place at Roncalli and the use of data to differentiate instruction
within the classroom is not occurring as a part of the instructional practices in the
school.

e The culture at Roncalli lacks a cohesiveness of purpose and belief that all students can
learn at a high level, which results in pervasive lack of positive relationships staff to
staff, staff to students, students to students, and students to staff.

e Lack of quality instructional planning for lessons that include differentiation and

engagement using the Colorado Academic Standards.
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6.1 PROGRAM INNOVATIONS

PROGRAM INNOVATIONS: OVERVIEW

¢ Implement Project Lead the Way and a focus on Science, Technology, Engineering and Math
pathways.

e Encourage student success through project-based learning and STEM, preparing students with 21°%
century skills and knowledge.

e Extend student learning and teacher professional development schedules.

e (Create a systemic approach to intervention and prevention using diagnostic assessments, progress
monitoring, and matching student needs with research-based instructional strategies and programs.

e Implement structured advisory classes to focus on student academic and social emotional
needs while developing long-term relationships that support safe caring and respectful
learning communities for children and adults.

e Homework will be based on “quests” utilizing knowledge learned to application in the real- world
versus traditional homework assignments.

e Provide professional development for staff on differentiated instruction and first best classroom
instruction to ensure all students learning is aligned with Colorado Academic Standards, student
goals, and responds to student needs.

e Provide professional development for staff on how to implement STEM into the regular curriculum
and use of extended time allocated (34 minutes per day, Monday-Thursday and 124 minutes on
Friday) to teaching the strategies.

e Ensure teachers use three strategies from Sheltered instruction to support ELL students, IEP
students, and students with limited background knowledge and content vocabulary.

e Align grading practices to standards and best practices to ensure grades are aligned with the
performance on CSAP/TCAP.

e Special Education teachers will teach to grade level standards through scaffolding instruction to
ensure students have access to the appropriate Colorado Academic Standards.

INNOVATION IMPACT: PROPOSED WAIVERS

Coliective Bargaining District/State

e GCL: Professional Staff Schedules and Calendar

e |]J Textbook Selection and Adoption

o |HA Basic Instructional Program

e Annual Superintendent Initiatives

® Section 22-32-109 {1t} To determine the educational
programs to be carried on in the schools of the district
and to prescribe the textbooks for any course of
instruction or study in such programs

CDE: Innovation Schoo! Application Aprii 26, 2013
Pueblo City Schools: Roncalli MS Page 16
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Academic programs and providers have been researched (e.g., What Works Clearinghouse;
Florida Center for Reading Research) and selected by an Innovation Plan Committee. Project
Lead the Way will be purchased by Roncalli through the district procurement and contracting
procedures. The district curriculum, in Rubicon, has been aligned with the Common Core State
Standards. STEM and Project Lead the Way have been aligned with the Next Generations
Science Standards.

Setting high standards for all students is part of the cultural shift brought to Roncalli Middle
School. Advancement requirements will be contained in the Student Compact and negate
previous practices to advance students to the next grade level whether or not they had
mastered content area knowledge and higher-order thinking skills. Requirements will include:
e Students must complete quarterly Project-Based Exhibitions that demonstrate student
proficiency on Colorado Academic Standards.
e Students must meet individual achievement targets based on proficiency of content
standards.
e Students must complete quality assignments using pre-determined rubrics.
e Students must maintain a 93% attendance rate.
e Students must follow the school’s code of conduct or will be required to attend sessions
with the counselors to remediate behavioral issues.
Students that fail to meet these requirements will be required to participate in a Summer
Academy or Saturday Schools to complete assignments and/or expectations in order to be
promoted to the next level of school. A Saturday School will provide students with access to
support and enrichment opportunities. Saturday School wili operate 3 Saturdays per month
and will be staffed by teachers who will earn a stipend for working additional hours. Summer
Academies will be mandatory for students who have not met proficiency levels in Reading and
Math. These Academies will be funded by Title 1. Roncalli will work with the other innovation
schools to develop a promotion policy that is consistent between all three schools.

Significant professional development will be necessary to implement STEM, Project Lead the
Way, to improve first best learning instruction, and match instructional strategies to student
needs. The initial professional development timeline is provided below.
e Project Lead the Way — Beginning summer 2013, ongoing
e Capturing Kids Hearts for non-trained staff - TBD
e Write Tools - Summer 2013
e STEM for all staff focused on how to implement STEM into the regular curriculum and
how to effectively use 54 minute instructional periods. PD will be ongoing beginning
summer 2013 with additional PD in October 2013, January, 2014 and April 2014.
Additional STEM PD days will be determined for year 2 and beyond.
e Hire and utilize a project-based learning coach to provide embedded PD
e Mentorship in Academic Advising - Beginning Summer 2013, ongoing
e Student-lead conferences — Beginning summer 2013, ongoing
e Project-Based Learning - Beginning summer 2013, ongoing
e Data-driven Instruction - Beginning summer 2013, ongoing

CDE: Innovation School Application April 26, 2013
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6.1.B. CHANGES TO PROGRAMS, POLICIES, AND/OR OPERATIONAL DOCUMENTS

1. Organization of Students and Faculty

Roncalli Middle School will be restructured and all staff including administration will have to
reapply for a position in the school. This will require creating job descriptions to meet the
academic and social/emotional needs of students (see Attachment 8 for job descriptions). The
District Superintendent will hire the Principal and Assistant Principal for the school and the
Principal will, hire the building leadership team. The principal and the building leadership team,
in conjunction with PCS D60 Human Resources staff will use the innovation status to seek
flexibility in recruiting, securing and final hiring decisions for the best fit candidates to complete
the staffing for Roncalli Middle School.

Implementation Timeline:

e Staff hired by May 2013

o |Initial professional development Summer 2013
e Students enrolled and scheduled by July 2013
e C(lasses begin for students August 15, 2013

2. Structured Advisory

A new component to Roncalli Middle School will be the addition of a structured advisory course
for each student. This course will focus on academic and social/emotional needs of students as
way to strengthen connectedness between adults and students and foster a personalized and
supportive school culture. Advisory groups will be looped with all certified staff for the three
years of the student’s time at Roncalli Middle School.

Implementation Timeline:

e Professional Development Summer 2013

e [Implementation Fall 2013

e Year 1 evaluation and revision of the structured advisory course: December 2013,
February 2014, and june 2014

3. Project-Based Learning
Roncalli Middle Schooi will use project-based learning as a foundation for our curriculum. The
knowledge and skills implemented throughout the curriculum will prepare students with 21
century skills including critical thinking, problem solving, creativity, communication and
collaboration. Student outcomes will include:

e Effective communication and collaboration;

s Problem-solving and critical thinking; and,

e Technology application.

Four research based components will drive all Roncalli project-based learning units:

CDE: Innovation School Application April 26, 2013
Pueblo City Schools: Roncalli MS Page 25



1) A “driving question” anchored in a real-world problem and which embeds multiple
content areas.

2) Opportunities for students to make active investigations enabling them to learn
concepts, apply information, and represent their knowledge in a variety of ways.

3) Collaboration among students, teachers, and others in the community so that
knowiedge can be shared and distributed between members of the learning community.

4) The use of technology embedded in student learning environment and which supports
students in representing their ideas. Examples include PowerPoint, Movie Maker, web
pages, biogs, wikis and portfolios.

Implementation Timeline:

e Professional Development Summer 2013

o Implementation Fall 2013

e Year 1 evaluation and revision of PBL implementation
December 2013, February 2014, and June 2014

4. ELA, Math, Science and Social Studies
ELA, Math, Science and Social Studies curricula will be aligned to the Colorado Academic
Standards with a STEM integration focus. Teachers will begin year one by developing a
thematic unit with an essential question which will guide all project-based learning for the
team. These concepts wiil be integrated into the core curriculum to develop an in-depth
understanding for creative problem solving and critical thinking. Year two and beyond will
continue work on aligning curriculum and content so that true team projects and exploration
can take place. Roncalli Middle School will continue to develop literacy instruction across all
content areas. Inquiry-based learning and digital literacy will be infused into every classroom
along with technology integration to foster 21° century skills and make learning relevant and
applicable.
Implementation Timeline:

e Professional Development Summer 2013

e Implementation Fall 2013

e Year 1 - Evaluation and revision of STEM integration into core curricula. December

2013, February 2014, and June 2014

5. Art, Music, and Physical Education

Roncalli Middle School will offer students a well-rounded, high quality curriculum to prepare
our students to be successful in high school and beyond. A diverse curriculum that includes
arts, music and physical education, aligned to Colorado Academic Standards, will foster social
and emotional capacities necessary for children to successfully negotiate conflict and adversity
and persist in school. In addition, the elective offering will broaden the stage for STEM
curriculum integration through creativity, problem solving, and project-based learning.
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implementation Timeline:
e Professional Development Summer 2013
o Implementation Fall 2013
e Year 1 evaluation and revision: December 2013, February 2014, and June 2014

6. Students Assessments
Roncalli Middle School believes that student goal setting and ongoing assessments that inform
instruction are keys to success. Assessments will include Language Arts, Science, Math and
Social Studies benchmarks and unit assessments. Teachers and students will utilize the
formative assessment process to set learning targets, review and analyze data, determine
needs and strengths, and make data driven instructional decisions to guide the teaching/
learning process. Roncalli innovation assessment goals include:
1. Establishing multi-faceted, standards and performance-based assessments that inform
instruction and are consistently used by all staff.
2. Ensuring student ownership of learning targets by understanding their ongoing
progress.

Roncalli Middle School will begin the process of project-based learning allowing students to
demonstrate mastery on the interdisciplinary units of study. The student work that will be
found in project-based learning will exemplify:

1. Application of all subject matter reflected in real-world problem solving unit.
Opportunities to use different media to communicate solutions.
Collaboration among peers.
Focus and reflection on meeting learning targets.
Data tracking by students to allow them to take ownership of their data and
achievement progress.

e wnN

Teachers will work with students to conduct student led conferences to help student
understand where they are in their academic growth and set goals to increase their
proficiencies. Student-led conferences will be phased in during 2013-2014 by grade level teams
and utilize a structured process developed by staff and instructional coaches. Data chats will
occur on Fridays with the tutorial teachers. Evidence will be monitored through the data
folders and goal setting plus the number of student-led conferences held.
Implementation Timeline

o Professional Development Summer 2013

¢ Implementation Fall 2013

e Develop thematic unit focus questions Spring/summer 2013 to ensure
implementation beginning Day 1 of the 2013-2014 school year
Student benchmark assessment and transition 2 days before classes begin

]

® Progress monitoring after each unit of study
o Student-led conferences implemented fall 2013
® Benchmark assessments four (4) times per year for all core content areas
CDE: Innovation School Application April 26, 2013
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e Response to Intervention (Rtl)

Roncalli Middle School is committed to implementation of a school-wide Response to
Intervention plan to meet the academic and behavioral needs of all students. All teachers will
participate in team RTI meetings twice a week. The tiered intervention process for this model
will enhance the success of all students, beginning with first best instruction (Tier 1) at the
classroom level with Tier 2 and Tier 3 interventions when applicable. Teachers will receive on-
going professional development in the implementation process as well as in the development
and progress monitoring of appropriate academic and behavioral interventions. The Rtl
process is as follows:

e

Step 1: Staff member identifies student who may need an Rtl plan due to academic
and/or behavioral concerns. The grade level team meets to discuss the concern.

Data are brought to the meeting (e.g., referrals, TCAP, end of unit assessments, grades,
attendance, behavioral concerns). During this initial meeting, teachers discuss concerns
and possible root cause(s). A determination is made as to proceed with an Rtl plan or
place student on monitor status for future review.

Step 2: The grade level team sets a meeting with the student, parents/guardians, and
any of the following as appropriate: Counselor, Administrator, Instructional Coach,
Community Advocate, and Mental Health Service Provider.
2a.During this meeting a presentation of the issues with data is conducted.
2b. Intervention(s) are determined along with a plan for implementation and
monitoring for effectiveness. A follow-up meeting date is set to review status
and progress monitoring.

If the intervention is effective, it will be continued at a specific intensity and for a
prescribed duration of time. Progress monitoring provides data to assess growth and
intervention efficacy. A student can be exited from an Rtl plan if adequate progress is
made. If intervention is ineffective, the team returns to step 2b to identify, implement,
and monitor an additional or replacement intervention. At this point, Tier 2 and Tier 3
interventions may apply. A follow-up meeting date is set to review status and progress
monitoring for each intervention.

Step 3: After all possible appropriate, research-based interventions have been
exhausted; a meeting to discuss possible ESS assessment process should be conducted.

Implementation Timeline:

®

®

Professional Development Summer 2013
Implementation Fall 2013

CDE: innovation School Application April 26, 2013
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6.1.C. WAIVERS TO STATE STATUTES AND RULES
Tables containing synopses of all requested waivers are available in Attachment 9.

Section 22-32-109 (1t) to determine the educational programs to be carried on in the schools of
the district and to prescribe the textbooks for any course of instruction or study in such
programs.

e Request: Roncalli requests flexibility to adopt its own education program including
selecting curriculum and textbooks.

e Rationale: Roncalli School of Innovation will be responsible its STEM and Project Lead
the Way curricula, the textbooks to support the curriculum, and professional
development. By waiving the state statute and district policies, the school will be able
to implement the programs, curriculum and provide training to support the
implementation of the instructional programs they have selected.

¢ Replacement Plan: The school’s innovation plan details the curriculum, textbook and
training.

6.1.D. WAIVERS TO DISTRICT POLICIES

GCL: Professional Staff Schedules and Calendar
¢ Request: The school has developed its own calendar and professional development
schedule.
o Rationale: The school will meet or exceed minimum statutory requirements for school
year and school day.
¢ Replacement Plan: The school calendar, hours of work year and work day, will be
determined by the planning team and published for Roncalli employees.

1JJ Textbook Selection and Adoption

o Request: Roncalli requests waivers for the Board’s textbook selection and adoption
Policy, allowing the school to purchase curriculum aligned with the innovation.

o Rationale: Roncalli MS will be responsible for its STEM and Project Lead the Way
curriculum, the textbooks to support the curriculum, and training. By waiving the state
statute and district policies, the schools will be able to implement the programs,
curriculum and provide training to support the implementation of the instructional
programs they have selected.

¢ Replacement Plan: The school’s innovation plan details the curriculum, textbook and
training.

IHA Basic Instructional Program
o Request: Roncalli requests the flexibility to determine a curriculum structured to meet
the needs of its students.
e Rationale: Roncalli will be responsible for its STEM and Project Lead the Way
curriculum, the textbooks to support the curriculum, and training. By waiving the state
statute and district policies, the schools will be able to implement the programs,
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curriculum and provide training to support the implementation of the instructional
programs they have selected.

o Replacement Pian: Roncalli has developed a plan that outlines the instructional
program and how it will meet the needs of all students.

Superintendent’s Annual Goals/Initiatives

» Request: By waiving the superintendent’s goals, the school wili be able to concentrate their
instruction on the innovation plan.

+ Rationale: The school’s education program will meet or exceed minimum standards of
the superintendent’s initiatives. The school will continue to implement the district-wide
implementation of Professional Learning Communities (PLC)’s.

« Replacement Plan: Roncalli has developed a plan that outlines the instructional
program and how it will meet the needs of all students.

6.1.E. WAIVERS TO COLLECTIVE BARGAINING PROVISIONS
N/A

6.1.F. EXPECTED COST SAVINGS AND INCREASED EFFICIENCIES

Roncalli Middle School will leverage funds from other sources. Title I-A funding will pay for
Summer School. Title lI-A will support performance and sign-on/stay-on bonuses. Roncalli
Middle School also benefits from inclusion in the District’s STEM grant. Roncalli Middle School
will take advantage of the district planetarium at Centennial High School. This facility enables
both teachers and students to a) study interplanetary and outer space modules, b) work with
planetarium coordinators to design modules/units specific to Roncalli’s STEM curriculum, and c)
to develop and display student directed modules as evidence of knowledge acquisition.
Professional development that supports STEM curriculum and project-based learning will
increase the school’s efficiency and ability to focus on the elements of the instructional
strategies to support the needs of the students in the school.

One of Pueblo City School’s most telling statistics is that students leave the district for middle
school only to return for high school. In real numbers, over 130 students leave the district for
other middle school alternatives. Part of Roncalli Middie School’s impact will be to offer a high
quality neighborhood choice at middie school. Roncalli Middle Schoo! expects to attract at
least 30 new students who would otherwise attend private or District 70 schools. At a per pupil
rate of $6,401.04, the change to innovation status will generate an additional $192,031 per
year in district revenue.

Primary source of cost efficiencies are derived from improved school climate and increased
student learning time. Pueblo City District 60 spends just over $3,100 on each student assigned
to truancy court or district interventions. With the implementation of Positive Behavior
Intervention System (PBIS) and Capturing Kids Hearts, Roncalli Middle School expects that
referrals for district interventions will drop from an average of 11 per year to 1. This is a district
cost savings of $31,000. In addition, the change in school climate is already lessening the
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number of office referrals. Current numbers are not available yet, but in a similar setting, a
local school went from 67 referrals per month to 16. At an average of 16 minutes of lost
instruction per referral, the school recovered 122.4 hours of lost instruction. Roncalli Middle
School anticipates similar results.

6.2 TEME INNOVATIONS

TIME INNOVATIONS: OVERVIEW

e Extended year for all students not scoring P/A as well as enrichment for students who are P/A.
e Flexibility to offer conferences in the evenings and flex teacher day to compensate.

e Flexibility in the schedule to begin or end at different times for staff, students, support staff to meet

the needs of students. This may include a staggered schedule for staff and/or students.

e Flexibility in the number of teacher plan times allocated based on preps and payment required.

e  Flexibility in the current use of time during the day to meet with teachers and provide feedback on
observations to increase teacher efficacy and skills.

¢ Flexibility to offer professional development outside of student contact hours to preserve the
integrity of the student instructional program.

e  Flexibility for the building to focus only on the professional development that impacts the school
rather than district-wide PD.

e Flexibility to expect teachers to complete the conferences with all students outside of the time

allocated.
INNOVATION IMPACT: PROPOSED WAIVERS
Collective Bargaining District / State
11-3-1-1 Number of teacher preparations GCL Professional Staff Schedules and Calendar

and Calendar

11-4-1 Flexibility with planning time — (minimum | GCM: Professional Staff Work Load
of five (5) each week)

11-5 Required meetings

10-2 School Day hours

10-3 Regular school days

MOU Early Release Individual Plan Time GClI Professional Staff Development

Section 22-32-109(1){n}{l), n(l)(A), C.R.S. Schedule
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6.2.A. DESCRIPTION OF TIME INNOVATION AND RATIONALE

From Roncalli’s USIP, time extensions are incorporated as part of its Major Improvement
Strategy #1: Students will receive first best instruction in every classroom that meets the needs
of students who are not proficient /advanced and extensions for those students who are
proficient /advanced on the Colorado Academic Standards. Since the majority of students are
not performing at the proficient or advanced levels, extending the school day and school year is
a logical choice for all students.

Roncalli Middle School will use the innovation status to increase student/teacher instructional
day to better meet the needs of the students. This will include a 30 minute advisory period,
four 54-minute core content classes, one 54-minute Project-based Learning Class, and two 55-
minute elective courses. (One or two of the elective slots may be used for students needing
additional academic support in reading and/or math.) Total daily student contact time will be
increased by 30 minutes to 8 hours Monday through Friday. (Early release Friday in the current
schedule will be eliminated from the Roncalli Middle School.) This model will afford Roncalli
Middie School to better meet individual student needs in a focused and timely manner. The
increased length of the school day will allow for creative project based learning opportunities,
inclusion of daily academic advisory classes, project based learning classes, focused
interventions, and daily professional learning community/teacher planning time. Additionally,
the school year has been extended by 10 days to a total of 183 days. :

Extending the school day for students also extends the day for teachers. Due to the amount of
professional development needed to develop as a STEM School and the training necessary to
improve first best instruction, it is imperative that we have flexibility in the dates and times for
professional development. An additional 13 days will be added to accommodate school year
and summer professional development (196 days total). During the school year, both planning
and PLCs will be incorporated in the daily schedule necessitating additional waivers from PCS
D60 and the Pueblo Education Association. (See sample daily schedule, Attachment 10.)

6.2.B. CHANGES TO PROGRAMS, POLICIES, OR DOCUMENTS
The following items require changes in current pclicies regarding time allocations.
e Flexibility in the number of teacher plan time allocated based on preps and payment
required.
o Daily lesson plans.
o Teachers will utilize Understanding by Design for lesson planning (new in 2012-
2013) plus detail the use of engagement strategies, checks for understanding,
and differentiated instruction.
e Flexibility in holding teachers accountable for implementing the professional
development as a part of the evaluation process.
o Administrative walkthrough document used to monitor effective implementation
of well-designed lesson plans. Possible to develop feedback related to STEM,
Project Lead the Way and project-based learning to improve a teacher’s
implementation of new initiatives.
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o Flexibility in the current use of time during the day by classroom teachers and
instructional coaches to meet with teachers/peers and provide observation
feedback to increase teacher efficacy and skills.

e Flexibility to offer conferences in the evenings and flex teacher days to compensate.

o Flexibility to expect teachers to complete the conferences with all students
outside of the time allocated.

e Students will show improvement on benchmarks. The number of students at risk or
moderate risk will be reduced by 15% by the second benchmark and 25% by the
subsequent benchmark.

o Flexibility to extend the school year through Summer Academy or Saturday
School for students not scoring proficient/advanced as well as to provide
extended enrichment opportunities for students who are scoring
proficient/advanced.

o Send a letter to parents of all unsatisfactory students in reading, inviting those
parents or students to participate in extended day opportunities.

o Re-contact each parent who does not complete the form and discuss student
data and importance of participating in their child’s education.

o Teachers will work with students in extended day or year programs to support
students in academic achievement. A mandatory extended year summer
academy for students who have not met grade level expectations or
demonstrated satisfactory progress will be implemented. A Saturday School will
provide students with access to support and enrichment opportunities. Saturday
School will operate 3 Saturdays per month and will be staffed by teachers who
will earn a stipend for working additional hours. Summer Academies will be
mandatory for students who have not met proficiency levels in reading and
math. These Academies will be funded by Title 1.

o SuccessMaker will be used as a math supplement. Diagnostic assessments will
place students appropriately. Unit assessments will be completed for every unit.
Individual growth percentages will be calculated comparing the placement
assessment to each unit assessment.
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6.2.C. WAIVERS TO STATE STATUTES AND RULES
Section 22-32-109-(1)(n){1), n{l)A, and n(ll)B to determine the school calendar, teacher-pupil
contact hours and school days.

e Request: Roncalli requests waivers from these local board duties to create an extended
calendar, lengthen the school day and school year to meets the needs of the students in
the school.

e Rationale: Roncalli MS wili be able to support the implementation of the Science,
Technology, Engineering and Math (STEM) with a longer school day and more time for
professional development and collaboration.

o Replacement Plan: The school schedule and calendar are in Appendix 10.

6.2.D. WAIVERS TO DISTRICT POLICIES
Tables containing synopses of all requested waivers are available in Attachment 9.

GCL Professional Staff Schedules and Calendar
e Request: The school has developed its own calendar and professional development
schedule.
+« Rationale: The school will meet or exceed minimum statutory requirements for school
year and school day.
¢« Replacement Plan: The school calendar, hours of work year and work day, will be
determined by the planning team and published for Roncalli employees.

GCM: Professional Staff Work Load

¢ Request: Roncalli requests the fiexibility to develop its own requirements for staff
planning and preparation.

o Rationale: Roncalli will have the flexibility to vary PLC, planning and collaboration time.
With this variation, planning periods may not be uniform. However, teachers will have a
minimum of five individual planning periods each week. Some meetings may be
scheduled at times other than at the end of the normal school day.

e Replacement Plan: The BLT will establish expectations for staff work load and publish
them for Roncalli employees.

GCl Professional Staff Development

o Reguest: Roncalli requests flexibility in determining the type and amount of
professional development to support the work of its innovation plan rather than
participating in district professional development opportunities.

e Rationale: The school’s innovation plan incorporates new curriculum {Project Lead the
Way, STEM) and instructional strategies (project-based learning) which are new to the
staff. Effective implementation, and thus student learning and outcomes, is dependent
on in-depth professional development including coaching and embedded observation/
feedback.

e« Replacement Plan: Roncalli has incorporated expanded professional development plan
requirements within its innovation plan.
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6.2.E. WAIVERS TO COLLECTIVE BARGAINING PROVISIONS
10-2 School day - 7hrs. 30 minutes and

10-3 Reguiar school day

Request: Roncalli requests flexibility in determining the length of the school day.
Rationale: To be successful, students require extended learning opportunities. This
includes more time for core subjects, time for project-based learning and
interdisciplinary labs, additional time for catch-up and intervention activities. The new
curriculum components and instructional strategies also require deliberate, frequent
individual and team lesson planning, PLC data disaggregation, and time for student-led
conference development. Both components will require teachers to invest in a longer
school day.

By waiving parts of the collective bargaining unit’s provisions related to length of time in
a day, school’s calendar, scheduling, and professional development, the school will be
able to determine the number of hours in the day, the number of days in the year and
the professional development needed for the staff to successfully implement the
curriculum as well as a variety of different instructional strategies. The school will meet
or exceed minimum statutory requirements for school year and school day.
Replacement Plan: Extra performance beyond Appendices B & C, hours of work day,
duties, and lunch duty will be determined by the planning team and published for
Roncalli employees.

11-4-1 Planning Time {minimum of 5/week) and

11-5 Required Meetings

®

Request: Roncalli requests the flexibility to develop its own requirements for staff
planning and preparation.

Rationale: Roncalli will have the flexibility to vary PLC, planning and collaboration time.
With this variation, planning periods may not be uniform. However, teachers will have a
minimum of five individual planning periods each week. Some meetings may be
scheduled at times other than at the end of the normal school day.

Replacement Plan: The BLT will establish expectations and publish them for Roncalli
employees.

MOU for Early Release Time

®

Request: The school has developed its own school calendar and daily schedule.
Rationale: The school will meet or exceed minimum statutory requirements for school
year and school day.

Replacement Plan: The school calendar, hours of work year and work day, will be
determined by the planning team and published for Roncalli employees.
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6.2.F. EXPECTED COST SAVINGS AND INCREASED EFFICIENCIES

We anticipate the cost of paying teachers per the negotiated agreement and paying for the
additional student contact time will increase based on the increase in the number of student
contact days. Waivers to the Collective Bargaining Agreement will allow meetings that are
needed throughout to be conducted without the limitations of nine (3) meetings /year that
would require additional pay for teachers. Based on the needs of the school and the teachers
hired, there may be a minimal cost savings.

Waivers to the length of the school day and what can happen during the regular school day
prescribed in the collective bargaining unit allow the school to increase student contact time as
well as the length of the day to accommodate professional development. Students will gain 90
hours of instructional time under the new calendar. The new schedule increases opportunities
for student interventions and teacher professional development.

Improved school climate is already lessening the number of office referrals. Current numbers
are not available yet, but in a similar setting, a local school went from 67 referrals per month to
16. At an average of 16 minutes of lost instruction per referral, the school recovered 122.4
hours of lost instruction. Roncalli Middle School anticipates similar results through PBIS and
Capturing Kids’ Hearts.
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6.3 PEOPLE INNOVATIONS

PEOPLE INNOVATIONS: DVERVIEW

e Incentive Pay for hard to fill positions such as math, computer science, middle school trained core

teachers, and instructional coaches.

e  Ability to screen applicants and interview based on the needs of the school.

e Ability to hire HQ elementary teacher who is also endorsed in reading, as they tend to have

more experience teaching reading.

e Ensure quality substitutes will be in classrooms when the teacher is absent through a recruitment,
training, and extra pay for substitutes working at Roncalli.

® Provide embedded support for staff through instructional coaching with two coaches in the building.

e Special Education teachers teach to grade level standards through scaffolding instruction to ensure
students have access to the appropriate Colorado Academic Standards.
e Extended year for all teachers for professional development and to support extended student

learning opportunities.

& Hire a Project Based Learning {PBL) STEM coach, who may/may not be a licensed teacher to work

with teachers not students.

e Develop a mentoring program at Roncalli that pairs staff with students who are disenfranchised
with the school and education. Staff would connect with them on a daily basis to make sure they
are on track and know that there is on adult in the school who knows who they are and cares about

their success.

o  Flexibility in requiring that teachers implement the professional development received in out of
classroom and in classroom support as a part of the evaluation process.

® Flexibility in holding teachers accountable for implementing the professional development as a part

of the evaluation process.

INNOVATION IMPACT: PROPOSED WAIVERS

Collective Bargaining

District / State

Article 15 —Reduction in Force

GCQA and GCQA-R Instructional Staff Reduction in
Force

Article 13 - Transfers

13-1-4 and 13-1-4-1-Timeline for transfer
13-2-1 and 13-2-1-1Posting of vacancies
13-1-6-1 Licensure and Endorsement

Section 22-63-206 Transfers

A teacher may be transferred upon the
recommendation of the chief administrative officer
of a school district from one school, position or
grade level to another within the school district for
which they are qualified by virtue of academic
preparation and certification . . .no discrimination
to school, position, or grade, because of sex, sexual
orientation, marital status, race, creed, etc.

19-1-2 Number of teacher days/year

19-1-2-1- Counselors

GCF : Professional Staff Hiring Process

Sections 22-63-201 through 203, 22-63-206, 22-63-
301 through 302, and 22-63-401
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19-2-1 Experience Step on salary schedule

through 403, C.R.S.

These sections from the Teacher Employment,
compensation, and Dismissal Act may be waived to
allow innovation schools to hire unlicensed
teachers, to operate free from teacher
employment contracts, to employ teachers as ai-
will employees, and to determine compensation for
teachers.

Section 22-63-201 C.R.S. Teacher Employment
Act.- requirements to hold a certificate.
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6.3.A. DESCRIPTION OF PEOPLE INNOVATION AND RATIONALE

One root cause for poor student performance was identified both in Roncalli’s USIP and in the
May 2010 Expedited Diagnostic Review.

“The culture at Roncalli lacks a cohesiveness of purpose and belief that all students
can learn at a high level which results in a pervasive lack of positive relationships
staff to staff, staff to students, students to students, and students to staff.”

Roncalli Middle School believes in creative probiem solving in learning while meeting students’
social/emotional needs. Ownership of all students will be criteria not only to improve school
climate, but because certified staff will ioop with their Structured Advisory students throughout
their three years at Roncalli Middle School. All staff will be required to sign a commitment to
the Core Values listed in the innovation plan.

To that end, Roncalli Middle School will conduct a restructuring of all staff including
administration, teachers, and all classified staff. This will require the identification or creation
of positions and job descriptions to meet the academic and social/emotional needs of students
(see job descriptions in Attachment 8). The goals for staffing Roncalli Middle School include:
e Project Lead the Way and Project Based courses will be added to the current curriculum.
e Every teacher will teach a Project Based Learning course in addition to their four regular
content classes.
e Structured Advisory classes will be taught by counselors, teachers, ESS and ELL staff,
instructional coaches, and the Project Based Learning coach.
e Team PLC meetings will be used to develop and support thematic units as an extension
of the Project Based Learning courses.
e Department PLC time will be used to align the district curriculum with the STEM focus
and monitor, analyze, discuss, and adjust instruction based on student data from
assessments.

The District Superintendent will hire the Principal and Assistant Principal for the school and the
Principal will, hire the building leadership team. The principal and the building leadership team,
in conjunction with PCS D60 Human Resources staff will use the innovation status to seek
flexibility in recruiting, securing and final hiring decisions for the best fit candidates to complete
the staffing for Roncalli Middle School. Key team members will attend local job and recruiting
fairs using incentives to hire high quality candidates. Sign-on /stay on bonuses will be offered
for hard to hire areas (i.e. math, computer science, middle school trained core personnel, and
instructional coaches) The innovation Team has prepared a “Candidate’s Letter” outlining the
attitudes and commitment necessary be considered part of the Roncalli team (see Attachment
8). (See recruitment and program brochures, Attachment 11.) One paragraph outlines key
attitudinal expectations:

All staff at Roncalli Middle School must embrace these CORE Values and be
willing to provide a model of instruction that develops creative thinkers and
problem solvers with a focus on inquiry based learning. Staff must use multiple
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methods for measuring student growth and understanding and participate in
Professional Learning Communities (PLC’s) to ensure that each student receives a
quality education that extends to real-world application.

Roncalli also will enter into an agreement with Teach for America to provide five (5) teachers in
hard to fill areas, (beginning in 2014-15). Given the holistic, interdisciplinary structure to new
curricular elements, teachers with elementary certification will be sought. Elementary teachers
excel in reading, a critical component for success in the new integrated curriculum. The
principal will hire a STEM/PBL coach. Preferably, this individual will have experience with
students, interdisciplinary design, and be a creative problem solver. In accordance with NCLB
requirements, all core content instructional staff employed at Roncalli MS will have a valid
teaching license and meet subject matter competency requirements for the teaching subject.
Waivers for licensure may be necessary for non-core content areas. Other personnel changes
include:
e Hiring an additional instructional coach to support improved first best instruction
through general fund.
e Hiring a data entry individual to aggregate student data from the various assessment
systems, providing a 360e snapshot of each student, also through general fund.
e Quality substitutes will be available in classrooms when the teacher is absent.
o Dueto the current school climate, quality substitutes are not always available.
o Substitutes will be recruited, trained, and provided incentive pay for working at
Roncalli. Substitute training will be conducted by the Turnaround Director in
STEM and PBL areas as well as organization- and rapport-building with students.
o Quality lesson plans will be provided to all substitutes.
o Office staff will track number of substitutes that come to Roncalli when called to
sub.

Hiring decisions, for all certified staff, will be based on: STEM background and willingness to
participate in STEM professional development and implementation; teacher experience and
gualifications; willingness to collaborate with fellow staff members; commitment to middle
school students; and commitment to an extended work day and extended school year calendar.

The principal will supervise and evaluate all staff. In order to collect and analyze walkthrough
data on certified staff and coaches, Roncalli will purchase two IPADs — one each for the
principal and assistant principal. A Google Walkthrough document has been created by the
district that allows principals to document their classroom observations and track the data into
a spread sheet. This will help them monitor the school's initiatives and provide feedback to
individual teachers as well as to the entire faculty. Support from district administration was
iterated in the Leadership and Governance Section. A copy of the Walk-through document is
available in Attachment 5.
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6.3.B. CHANGES TO PROGRAMS, POLICIES OR DOCUMENTS
Innovation status will support the flexibility necessary to implement Roncalli’s proposed
changes. Each of the following items will require policy changes at iocal or state levels.

Staffing
e Flexibility in recruitment, hiring, retention, involuntary transfers, and staffing based on

needs of the school versus the uniformity of middle schools and other limitations.

e Ability to screen applicants and interview based on the needs of the school.

e Ability to hire highly qualified teachers who are elementary certified.

e Signon /stay on bonuses for hard to fill positions such as math, computer science, middle
school trained, and instructional coaches.

e Ensure quality substitutes will be in classrooms when the teacher is absent.

Coaching (these items require additional funding)

o Provide embedded support for staff through instructional coaching with two instructional
coaches and one STEM/PBL coach in the building.

e Hire aretired Engineer as a PBL/STEM coach to support teachers which may require
licensure waivers.

Professional Development

e Extended year for all teachers for professional development.

@ Flexibility for the building to focus on only the professional development that impacts the
school.

e Flexibility to offer professional development outside of student contact hours to preserve
the integrity of the student instructional program,

o Flexibility in requiring that teachers implement the professional development received in
out of classroom and in classroom support as a part of the evaluation process.

Expectations
o Signed commitment to Roncalli Core Values and middle school students.

e Extended day/year for all teachers to support extended student learning opportunities.

All certified staff plus counselors, coaches and administrators to teach a Structured Advisory
class and serve as a multi-year mentor to students.

Flexibility in the number of teacher plan times allocated based on preps and payment
required.

Flexibility in holding teachers accountable for implementing the professional development
as a part of the evaluation process.

Flexibility to offer professional development outside of student contact hours to preserve
the integrity of the student instructional program.

Flexibility to expect teachers to complete the conferences with all students outside of the
time allocated.

Special Education teachers teach to grade level standards through scaffolding instruction to
ensure students have access to the appropriate Colorado Academic Standards.

®

]

]

]

]
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6.3.C. WAIVERS TO STATE STATUTES AND RULES

Tables containing synopses of all requested waivers are available in Attachment 9.

Section 22-63-206 Transfers

Request: Roncalli requests a waiver that all teachers who are not rehired through
mutual consent be exempt from mutual consent and be transferred to another school
for the 2013-14 school year only.

Rationale: Because of the potential number of teachers affected and lack of positions in
other schools, it may be necessary to exempt displaced Roncalli teachers from the
mutual consent provisions and priority hiring pool process on a one-time basis for the
2013-2014 school year. This would avoid overstaffing and an excessive number of
teachers being placed in the priority hiring pool.

Replacement Plan: See rationale above. The Pueblo Education Association (PEA) has
negotiated with the district to waive provisions in the collective bargaining agreement
for when transfers may occur, allowing more flexibility to hire teachers from other
district schools at any time of the year, if a vacancy should occur.

Sections 22-63-201 through 203, 22-63-206, 22-63-301 through 302, and 22-63-401 through

403, C.R.S.

©

Request: Roncalli requests waivers from these sections of the Teacher Employment,
Compensation, and Dismissal Act to allow the school to hire unlicensed teachers, to
operate free from teacher employment contracts, to employ teachers as at-will
employees, and to determine compensation for teachers.

Rationale: The schools want to have staff that is committed to the new innovation plan.
Section 22-63-206(5) supports that for teachers who would seek a position in the
innovation school because they are subject to mutual consent by the principal of that
school. Teachers who are currently at Roncalli but are not rehired through mutual
consent will be displaced. Because of the potential number of teachers affected and
lack of positions in other schools, it may be necessary to exempt displaced Roncalli
feachers from the mutual consent provisions and priority hiring pool process on a one-
time basis for the 2013-2014 school year. This would avoid overstaffing and an
excessive number of teachers being placed in the priority hiring pool. Therefore,
displaced Roncalli teachers who do not secure positions through mutual consent may be
assigned to schools without following the mutual consent process, one time only. These
waivers shall only apply to those Roncalli teachers who are displaced in the first year
and who do not secure a position through mutual consent. After these teachers are
placed in 2013-14, this exception for each of them shall end. The school has the
authority to issue its own employment offer letters to newly hired teachers. The letter
outlining the terms of employment, including at-will employment for those teachers
hired new to the district. Roncalli and other innovation schools will have the same
compensation structure for additional work, incentives, and performance pay. The
teacher contract will be developed in collaboration with the district’s attorney.

CDE: Innovation School Application April 26, 2013
Pueblo City Schools: Roncalli MS Page 42



Replacement Plan: See rationale above. In addition, the District’s salary schedule will
be used as a guideline and the schools will determine the placement of teachers on the
salary schedule. The schools have negotiated a waiver from the Pueblo Education
Association (PEA) for experience credit, pay for performance, and compensation will be
adjusted accordingly.

Section 22-63-201 C.R.S. Teacher Employment Act — Requirement to hold a certificate

(]

Request: Roncalli Middle School requests waivers from the Teacher Employment Act for
only those staff that would be in non-core content areas. In the event there a position
that is non-core, the school requests a waiver from the requirement to hold a teaching
license.

Rationale: If there were a position that is in a non- core subject area, the school would
require the individual to have a minimum of a B.A. or certification in their profession
and follow the district’s application process including background checks, fingerprinting
and equal employment policies.

Replacement Plan: In accordance with NCLB requirements, all core content
instructional staff employed at Roncalli MS will have a valid teaching license and meet
subject matter competency requirements for the teaching subject.

6.3.D. WAIVERS TO DISTRICT POLICIES
GCKA: Instructional Staff Assignments and Transfers

L]

Request: Roncalli requests waivers to hire all personnel. No employees will be placed
in the school by district administration.

Rationale: To implement change and ensure student success, Roncalli requires a stable,
highly qualified, highly motivated staff. The school will have the authority to hire its
own personnel and to issue its own employment offer letters to newly hired teachers.
The school will follow district application processes inciuding background checks,
fingerprinting, and equal employment policies. A letter will outline the terms of
employment, including at-will employment for those teachers hired new to the district.
Roncalli and other innovation schools will have the same compensation structure for
additional work, incentives and performance pay. The teacher contract will be
developed in collaboration with the district’s attorney. Hours of work day, duties, and
lunch duty will be determined by the planning team and contained in the Personnel
Staff Contract. The school year will meet or exceed minimum statutory requirements.
Staff applying for transfer to an innovation school shall be permitted at any time during
the year. Vacancies shall be posted until filled.

Replacement Plan: The District’s salary schedule will be used as a guideline and the
schools will determine the placement of teachers on the salary schedule. The schools
have negotiated a waiver from the Pueblo Education Association (PEA) for experience
credit, pay for performance, and compensation will be adjusted accordingly. A process
will be developed collaboratively with the school district, innovation school and the
teacher’s association in the spring of 2013 regarding transfers.
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GCF: Professional Staff Hiring Process

e Request: Roncalli requests waivers to allow the school to hire unlicensed teachers, to
operate free from teacher employment contracts, to employ teachers as at-will
employees, and to determine compensation for teachers.

¢ Rationale: To implement change and ensure student success, Roncalli requires a stable,
highly qualified, highly motivated staff. The school will have the authority to hire its
own personnel and to issue its own employment offer letters to newly hired teachers.
The school will follow district application processes including background checks,
fingerprinting, and equal employment policies. Roncalli and other innovation schools
will have the same compensation structure for additional work, incentives, and
performance pay. Compensation will be agreed upon and communicated in advance.
The teacher contract will be developed in collaboration with the district’s attorney. In
addition, the school has the authority to establish its own additional compensation
system for all employees. A letter will outline the terms of employment, including at-
will employment for those teachers hired new to the district. Roncalli and other
innovation schools will have the same compensation structure for additional work,
incentives, and performance pay. The teacher contract will be developed in
collaboration with the district’s attorney. Hours of work day, duties, and lunch duty will
be determined by the planning team and contained in the Personnel Staff Contract. The
school year will meet or exceed minimum statutory requirements.

¢ Replacement Plan: The District’s salary schedule will be used as a guideline and the
schools will determine the placement of teachers on the salary schedule. The schools
have negotiated a waiver from the Pueblo Education Association (PEA) for experience
credit, pay for performance, and compensation will be adjusted accordingly. A process
will be developed collaboratively with the school district, innovation school and the
teacher’s association in the spring of 2013 regarding transfers.

GClI Professional Staff Development

» Request: Roncalli requests flexibility in determining the type and amount of
professional development to support the work of its innovation plan rather than
participating in district professional development opportunities.

e Rationale: The school’s innovation plan incorporates new curriculum (Project Lead the
Way, STEM) and instructional strategies (project-based iearning) which are new to the
staff. Effective implementation is dependent on in-depth professional development
including coaching and embedded observation/ feedback.

o Replacement Plan: Roncalli has incorporated expanded professional development plan
requirements within its innovation plan.

6.3.E. WAIVERS TO COLLECTIVE BARGAINING PROVISIONS
Article 13 - Transfers

e 13-1-4 Timeline for transfers

o 13-1-4-1 Transfer placement

e 13-1-6-1 Licensure and endorsement
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o 13-2-1and 13-2-1-1 Posting Vacancies

e Request: Roncalli requests waivers to hire all personnel. No employees will be placed
in the school by district administration.

Rationale: To implement change and ensure student success, Roncalli requires a stable,
highly qualified, highly motivated staff. The school will have the authority to hire its
own personnel. Staff applying for transfer to an innovation school shall be permitted at
any time during the year. Vacancies shall be posted until filled.

e Replacement Plan: The District’s salary schedule will be used as a guideline and the
schools will determine the placement of teachers on the salary schedule. The schools
have negotiated a waiver from the Pueblo Education Association (PEA) for experience
credit, pay for performance, and compensation will be adjusted accordingly. A process
will be developed coliaboratively with the school district, innovation school and the
teacher’s association in the spring of 2013 regarding transfers.

Article 15 — Reduction in Force (currently in negotiations SB -10-191)

e Request: Roncalli requests the authority to make reductions in teaching staff to meet
the needs of its innovation plan and students.

o Rationale: Flexibility in class sizes to optimize multi-disciplinary learning environments
is inherent in the Roncalli’s innovation plan. Although, reductions in teaching staff are
not anticipated at this time, instruction will benefit from the school’s authority to make
decisions regarding reductions in teaching staff.

o Replacement Plan: Roncalli will follow the proposed Reduction in Force language
currently in negotiations with SB-10-191.

6.3.F. EXPECTED COST SAVINGS AND INCREASED EFFICIENCIES

The school needs to have the ability to hire teachers that want to implement the school of
innovation’s curricuium, calendar, and professional development to ensure the success of
program. Low student performance and high poverty have been correlated in numerous
studies.™ A 1999 study found that, after controlling for student poverty, the two highest
predictors of test scores were teacher experience and teacher prepara‘tion.18 One of the
highest costs for fow performing poverty schools is turnover. Although all current core teachers
are highly qualified per NCLB and meet the comparability expectations of Title |, and wil
continue to meet those requirements, Roncalli and other innovation schools suffer from high
teacher and administrator turnover. Thus student learning occurs through teachers with less
expertise and less experience than the district average. Additionally, the school loses at least
$10,000 per teacher in recruiting and training costs. Roncalli Middle School will offer sign-
on/stay-on bonuses to attract teachers. More importantly, Roncalli Middle School wiil maintain
teacher salaries at the current negotiated rates and pay teachers for their extended
day/extended year time. Roncalli intends to attract and retain the best qualified teachers
possible. There will be some cost savings for at-will contracts.
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6.4 MONEY INNOVATIONS

MONEY INNOVATIONS: OVERVIEW

@ Incentive pay for hard to fill positions such as math, computer science, middle school

trained, and instructional coaches.

e Hire a STEM/PBL coach to support classroom implementation. This individual may/may not

be a certificated teacher.

e Ensure quality substitutes will be in classrooms when the teacher is absent. This item will be
supported through recruitment, training, and additional pay for substitutes working at

Roncalli.

e Through an RFP process hire an external partner (Project Lead the Way) to facilitate the
STEM implementation to fidelity in the school.

e Increase the number of teachers working with students by adding an ELA teacher to the

staff.

INNOVATION IMPACT: PROPOSED WAIVERS

Collective Bargaining

District / State

Article 19 — Salaries
19-1-2 183 teacher days
19-1-2-1 Counselor
19-2-1 Experience Step

GCB: Personnel Staff Contracts and compensation
GCBA: Instructional Staff
Contracts/Compensation/Salary Schedules

lIB: Class Size

Section 22-32-109(1) (f), C.R.S. Section outlines local
school board duties concerning selection of personnel
and pay. Waivers from this statute allow innovation
schools to select their own personnel and determine

pay.

Sections 22-63-201 through 203, 22-63-206, 22-63-301
through 302, and 22-63-401 through 403, C.R.S.

These sections from the Teacher Employment,
compensation, and Dismissal Act may be waived to
allow innovation schools to hire unlicensed teachers,
to operate free from teacher employment contracts, to
employ teachers as at-will employees, and to
determine compensation for teachers.
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6.4.A. DESCRIPTION OF MONEY INNOVATION AND RATIONALE
Roncalli’s Innovation Team dedicated time and energy to exploring the financial impact and
options inherent in innovation status. Our goal is to leverage financial resources to maximize
the impact of spending on student achievement, critical thinking, creativity, communication
and collaboration. To that end, financial resources will be used to:
e Acquire curriculum aligned with student academic needs.
e Support the development of student leadership, creative and intellectual expression
through STEM and project-based learning, and student personal goal setting.
e Develop partnerships which extend learning beyond the classroom.
e Implement curriculum and teaching strategies that not only engage current students but
provide options and choice for middle school students throughout the district.
e Extend the school day and school year for increased student learning opportunities.
e Provide incentives which reward teacher expertise, positive impact on student academic
growth, leadership, and dedication.

To fund these goals, the Roncalli team examined its resources:
e General fund;
e Title | allocations;
e Title II-A allocations.

Roncalli is currently on track this year to spend $3,031,980 in the general fund versus the
revenue generated at Roncalli (559 students x $6416.22 per pupil revenue = $3,586,667 +
categorical revenue). The average salary plus benefits for the district is $60,000 per teacher
while the average salary plus benefits at Roncalli is $60,468 per teacher.

Additional budget details are available in Section 8.
The budget spreadsheet is available in Attachment 12.
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6.4.B. CHANGES TO PROGRAMS, POLICIES, AND/OR OPERATIONAL DOCUMENTS
The following items represent the significant innovation changes which impact budget.

The student calendar has been extended to 7 hours 49 minutes daily for 183 days. The
teacher calendar will be extended to 7 hours 59 minutes per day for 196 days. This plan
adds 7 total days (45 hours) to the teaching contract to accommodate teaching
assignments and professional development.

Sign-on/stay-on bonus of $944/year (including benefits)
Pay for Performance

FTE in addition to the current positions which will all be reposted/hired — Data Analyst,
Technology Teacher, PBL Coordinator and 2 instructional coaches

Consultants: External program evaluator; five (5) Teach for America teachers (2014-15);
Project-based Learning training; Capturing Kids Hearts training

Supplies/materials/program: Project Lead the Way curriculum; EDUSS (intervention)
software; Advisory curriculum and printing

Additional budget details are available in Section 8.
The budget spreadsheet is available in Attachment 12.

6.4.C. WAIVERS TO STATE STATUES AND RULES

Tables containing synopses of all requested waivers are available in Attachment 9.

Section 22-32-109(1) (f), C.R.S. Section outlines local school board duties concerning selection

of personnel and pay. Waivers from this statute allow innovation schools to select their own
personnel and determine pay.

Request: Roncalli requests waivers from this statute to allow the school to select its
own personnel and determine their compensation.

Rationale: Teacher skills, qualifications and retention are key determinants of student
academic success. Roncalli will hire the most qualified candidates available and, to
bolster retention, compensate teachers for additional performance, hours of work year,
hours of work days, and additional duties. In accordance with NCLB requirements, all
core content instructional staff employed at Roncalli MS will have a valid teaching
license and meet subject matter competency requirements for the teaching subject.
The school will have the authority to hire its own personnel and to issue its own
employment offer letters to newly hired teachers. The school will follow district
application processes including background checks, fingerprinting, and equal
employment policies. Roncalli and other innovation schools will have the same
compensation structure for additional work, incentives, and performance pay.
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Compensation wili be agreed upon and communicated in advance. The teacher contract
will be developed in collaboration with the district’s attorney. In addition, the school
has the authority to establish its own additional compensation system for all employees.
A letter will outline the terms of employment, including at-will employment for those
teachers hired new to the district. Hours of work day, duties, and lunch duty will be
determined by the planning team and contained in the Personnel Staff Contract. The
school year will meet or exceed minimum statutory requirements.

Replacement Plan: Roncalli’s innovation planning team and BLT will determine the
expectations, duties, and calendar and publish them for all employees.

Sections 22-63-201 through 203, 22-63-206, 22-63-301 through 302, and 22-63-401 through

403, CR.S.

L

Request: Roncalli requests waivers from these sections of the Teacher Employment,
Compensation, and Dismissal Act to allow the school to hire unlicensed teachers, to
operate free from teacher employment contracts, to employ teachers as at-will
employees, and to determine compensation for teachers.

Rationale: The school will have the authority to select staff and set rates of pay beyond
the negotiated salary schedule, issue its own employment offer letters to newly hired
teachers. The letter will outline the terms of employment, including at-will employment
for those teachers hired new to the district. Roncalli and other innovation schools will
have the same compensation structure for additional work, incentives, and performance
pay. The teacher contract will be developed in collaboration with the district’s attorney.
Replacement Plan: See rationale above. In addition, the District’s salary schedule will
be used as a guideline and the schools will determine the placement of teachers on the
salary schedule.

6.4.D. WAIVERS TO DISTRICT POLICIES
GCB: Personnel Staff Contracts and compensation and

GCBA: Instructional Staff Contracts, compensation and salary schedules

Request: Roncalli requests waivers from this policy to allow the school to select its own
personnel and determine their compensation.

Rationale: Teacher skills, qualifications and retention are key determinants of student
academic success. Roncalli will hire the most qualified candidates available and, to
bolster retention, compensate teachers for additional performance, hours of work year,
hours of work days, and additional duties. Roncalli and other innovation schools will
have the same compensation structure for additional work, incentives, and performance
pay. The teacher contract will be developed in collaboration with the district’s attorney.
Hours of work day, duties, and lunch duty will be determined by the planning team and
contained in the Personnel Staff Contract. The school year will meet or exceed
minimum statutory requirements.

Replacement Plan: Roncalli’s innovation planning team and BLT will determine the
expectations, duties, and calendar and publish them for all employees. The District’s
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salary schedule will be used as a guideline and the schools will determine the placement
of teachers on the salary schedule.

GCF: Professional Staff Hiring Process

®

Request: Roncalli requests waivers from this policy to allow the school to select its own
personnel and determine their compensation.

Rationale: Teacher skills, qualifications and retention are key determinants of student
academic success. Roncalli will hire the most quazlified candidates available and, to
bolster retention, compensate teachers for additional performance, hours of work year,
hours of work days, and additional duties. The school will have the authority to hire its
own personnel and to issue its own employment offer letters to newly hired teachers.
The school will follow district application processes including background checks,
fingerprinting, and equal employment policies. Roncalli and other innovation schools
will have the same compensation structure for additional work, incentives, and
performance pay. Compensation will be agreed upon and communicated in advance.
The teacher contract will be developed in collaboration with the district’s attorney. In
addition, the school has the authority to establish its own additional compensation
system for all employees. A letter will outline the terms of employment, including at-
will employment for those teachers hired new to the district.

Replacement Plan: Roncalli has developed a letter of expectation which will accompany
each employment application. New job descriptions have been developed to align with
innovation school expectations. The job descriptions and letter of expectation are
included in Attachment 8.

6.4.E. WAIVERS TO COLLECTIVE BARGAINING PROVISIONS
Article 19

®

19-1-2 Teacher days — 183 teacher days
19-1-2-1 Counselors
19-2-1 Experience Step credit

Request: Roncalli requests waivers from this provision to allow the school to select its
own personnel, determine their compensation, and determine the length of the school
year.

Rationale: To be successful, students require extended learning opportunities. This includes
more time for core subjects, time for project-based learning and interdisciplinary labs,
additional time for catch-up and intervention activities. The new curriculum components and
instructional strategies also require deliberate, frequent individual and team lesson planning,
PLC data disaggregation, and time for student-led conference development. Both components
will require teachers to invest in a longer school day. Professional development to effectively
implement these changes requires additional teacher days to extend the school year. The
school will meet or exceed minimum statutory requirements for school year and school

day.
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Additionally, Summer Academies and Saturday school will be offered to students.
Teachers will provide instruction and be compensated for this additional time. In
consultation with the district’s Office of Human Resources and the superintendent,
Roncalli may offer experience credit beyond that allowed in the Collective Bargaining
Agreement as part of the extended year compensation.

e Replacement Plan: The school has the authority to establish its own additional
compensation system beyond Appendices A, B, and C for all employees. Extra
performance beyond Appendices B & C, hours of work day, duties, and lunch duty will
be determined by the planning team and published for Roncalli employees.

6.4.F. EXPECTED COST SAVINGS AND INCREASED EFFICIENCIES

The school needs to have the ability to hire teachers that want to implement the school of
innovation’s curriculum, calendar, and professional development to ensure the success of
program. Low student performance and high poverty have been correlated in numerous
studies.™ A 1999 study found that, after controlling for student poverty, the two highest
predictors of test scores were teacher experience and teacher preparation.?’ One of the
highest costs for low performing poverty schools is turnover. Although all current core teachers
are highly qualified per NCLB and meet the comparability expectations of Title |, Roncalli and
other innovation schools suffer from high teacher and administrator turnover. Thus student
learning occurs through teachers with less expertise and less experience than the district
average. Additionally, the school loses at least $10,000 per teacher in recruiting and training
costs. Roncalli Middle School will offer sign-on/stay-on bonuses to attract teachers. More
importantly, Roncalli Middle School will maintain teacher salaries at the current negotiated
rates and pay teachers for their extended day/extended year time. Roncalli Middle School
intends to attract and retain the best qualified teachers possible.

Roncalli Middle School will leverage funds from other sources. Title I-A funding will pay for
Summer School. Title 1I-A will support performance and sign-on/stay-on bonuses. Roncalii
Middle School is included in the district’s STEM grant. Roncalli Middle School will also take
advantage of the district planetarium at Centennial High School. This facility enables both
teachers and students to a) study interplanetary and outer space modules, b) work with
planetarium coordinators to design modules/units specific to Roncalli’s STEM curriculum, and c)
to develop and display student directed modules as evidence of knowledge acquisition.
Professional development that supports STEM curriculum and project-based learning will
increase the school’s efficiency and ability to focus on the elements of the instructional
strategies to support the needs of the students in the school.

One of Pueblo City School’s most telling statistics is that students leave the district for middle
school only to return for high school. In real numbers, over 600 students leave the district for
other middle school alternatives. Part of Roncalli Middle School’s impact will be to offer a high
quality neighborhood choice at middle school. Roncalli Middle School expects to attract at
least 30 new students who would otherwise attend private or District 70 schools. At a per pupil
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rate of $6,416.22, the change to innovation status will generate an additional $192,487 per
year in district revenue.

Primary source of cost efficiencies are derived from improved school climate and increased
student learning time. Pueblo City District 60 spends just over $3,100 on each student assigned
to truancy court or district interventions. With the implementation of PBIS and Capturing Kids
Hearts, Roncalli Middle School expects that referrals for district interventions wili drop from an
average of 11 per year to 1. This is a district cost savings of $31,000. In addition, the change in
school climate is already lessening the number of office referrals. Current numbers are not
available yet, but in a similar setting, a local school went from 67 (60 to 15 which is 75%
change) referrals per month to 16. At an average of 16 minutes of lost instruction per referral,
the school recovered 122.4 hours of lost instruction. Roncalli Middle School anticipates similar
results.
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7. OPERATIONS AND MANAGEMENT SERVICES

Roncalli Middle School examined its annual budget and the services provided by Pueblo City
District 60 (PCS D60). PCS D60 has no mill levy override. Consequently, operational budgets
are derived from total program funding and categorical funding provided by the state. This
revenue comprises 98% of general fund revenue. If Roncalli accepted the per pupil allocation,
in total, and then purchased services from the district or local providers, the resulting cost
savings would be approximately $40,000. However, the increase in accounting and reporting
would require hiring a bookkeeper, negating the savings. Consequently, Roncalli has chosen to
maintain financial management through PCS D60. The district will provide the services outlined
below.

A. Budget and Finance

B. Payroll and Purchasing

C. Community Relations — District Level

D. Enroliment and Admissions

E. Student Discipline, Expulsion, or Suspension - District Level

F. Professional Development — District Level, on an as needed basis to be determined
by the school

G. Transportation

H. Food Services

I.  Facilities Management- District Level

J.  Maintenance

K. Health and Wellness

L. Counseling and Social Services — District Level

M. Safety and Security

N. Information Technology — District Level

0. Human Resources - District in conjunction with building

P. Serving Students with Disabilities - District Level

Q. Serving English Language Learners - District Level

R. Athletics — District Level

Through building level resources and innovation waivers outlined in section 6, the building will
provide:
Community Relations - Building Level
Student Discipline, Expulsion, or Suspension - Building Level
Professional Development - Building Level {(see waivers)
Counseling and Social Services - Building Level
. Information Technology - Building Level
Human Resources - Building Level (see waivers)
Serving Students with Disabilities - Building Level
. Serving English Language Learners - Building Level
AA. Athletics - Building Level

s<cHw

N < X
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8. BUDGET AND FINANCE

Roncalli Middle School will blend funding from several sources to implement innovation. Since
Roncalli will access its PPR through standard district distribution streams, the information

presented in this section focuses on innovation details controlied by the school.

A spreadsheet projecting innovation program costs over five years is presented in Attachment
12. An overview is presented below:

Category

Detail

Projected Funding Source

Year 1

Years 2 & 3

 Supplies/Materials /Program

Project Lead the Way

Consumables

Title 1I-A

Title [I-A

Advisory Class

Curriculum and printing

General fund

General fund

Contracted Services

STEM Project Lead the Way

Curriculum, training and fees

Title II-A

Title II-A

Project-Based Learning

Professional development

Title lI-A

Title lI-A

External Evaluator

To assess implementation
fidelity and outcomes. This
contracted individual will
evaluate all PCS D60
innovation schools

General fund

General fund

Teach for America

5 teachers in 2014-15
Year 1 funds will be used for
recruitment.

General fund

Title I-A

EDUSS (intervention) software General fund | General fund
licenses
Capturing Kids Hearts Training Titlell-A Title lI-A
Personnel .
Extended Day/Extended Year | 192 days Title I-A and Title I-A and
general fund | general fund
Additional Professional 4 days x 8 hours/day @ Title I-A and Title I-A and
Development days $17.50/hour + benefits general fund | general fund
STEM professional Extra Duty pay @ $17.50/hour | Title II-A Title lI-A
development + benefits x 8 teachersand 1
coach
Sign-on/Stay-on Bonus 39.5 teachers/year Title lI-A Title II-A
Pay for performance N/A Title 1I-A

1 FTE Technology Teacher®

Additional staff

General Fund

General Fund

1 FTE PBL Coordinator®

Additional staff

General Fund

General Fund

2 FTE Instructional Coaches®

Additional staff

General Fund

General Fund
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Category

Detail

Projected Funding Source

Year 1

Years 2 ’& 3

| Additional Expenditures - all
innovation sites

Transportation

Additional bus runs to
accommodate extended
day/year

General fund

General fund

5 FTE priority hiring pool

Pool of funds to adjust
salaries from PCS D60
average to current
experience rate

General fund

General fund

! Teacher and coach salaries are based on the PCS D60 average.

Roncalli has chosen to maintain financial management through PCS D60 with the district
providing services such as building maintenance, food service, transportation, special
education, district-level programs, etc. Innovation waivers will provide the autonomy to
acquire and control spending on personnel, curriculum, professional development, incentives

and materials.
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9. EVALUATION

9.1 STUDENT ACHIEVEMENT
Roncalii currently uses benchmarking, short cycle assessments (primarily end of unit testing),
and summative assessments. However, in-depth data mining is lacking through strategic PLC
discussions and lacks a robust data system for capturing and conveying aggregate results by
student, teacher, classroom, or grade level. As iterated in the Program Innovation section and
the USIP, the following assessments will be used.

Standards. Assessments will be monthly in
math, ELA, and science for students not in
interventions.

e Monthly, CDE Writing Rubrics will be utilized
to assess student ECR and SCR responses.

e For students requiring additional support,
AIMSWeb ORF, Maze and CBM probes will be
administered as indicated by IEP, AIP or RT!
plan.

e A project-based rubric and a portfolio
showing a standards-based body of evidence
for student learning will be used for each
project.

Assessment Type/Frequency Targets
Benchmark ® Galileo three times per year (August, Galileo: The number of students at risk
December and May). or moderate risk will be reduced by 15%
For students requiring additional support, by the second benchmark and 25% by
diagnostic assessments will place the student | the subsequent benchmark
in interventions of appropriate intensity and
duration as determined through an Rti, IEP, or
AlP process.
o For students requiring additional support,
AIMSWeb ORF, Maze and CBM probes will be
administered in fall winter and spring.
Formative/ e The school will build pre-and post-unit e ELA Goal: 75% of the students will
Progress assessments from the NWEA question bank perform at 80% correct on the
Monitoring items aligned to Colorado Academic assessment. At the end of 4 weeks.

75% of the students will score 100%
on the assessment.

e Students will show increases in
writing performance as assessed on a
school conducted 4 times during
2013-2014. The writing assessment
will be scored using a metric with a
rubric score of 3 or 4 on a4 point
rubric (SCRs and ECRs). }. (The middie
school writing assessment has been
used for 3 years with teachers trained
in arena scoring technigues.)

e For students scoring below proficient,
staff/ Rt process will establish
individualized student academic,
behavioral and/or growth goals.

e Students must compiete quarterly
Project-Based Exhibitions that
demonstrate student proficiency on
Colorado Academic Standards and
students must meet individual
achievement targets based on
proficiency of content standards.
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Summative - TCAP (and CoAl, if needed) for reading writing Reading — 75% PA

spring 2014 and mathematics administered during the Math-  70% PA
All state District’s testing window. March 3, 2014 ~ Writing — 75% PA
assessments will | March 21, 2014.* Science — 55% PA

be administered | New science and social studies (alternate
during the state | assessments if needed). (April 14, 2014 - May
and district 2,2014).

testing windows. | WEDA ACCESS (English language proficiency
assessment) January 6, 2014 — February 7,
2014.

*The District’s testing window will be followed
and it has been the early testing window.

The formative cycle will be used to analyze formative and progress monitoring data. During
grade level/team and department PLCs, teachers and coaches will interpret the evidence,
identify gaps, provide feedback, plan learning/instructional modifications, and scaffold learning
to close achievement gaps. Critical elements of STEM and project-based learning will be
evaluated, analyzed, interpreted and modified to improve learning/instructional cycle using the
logic model (see Attachment 13).

If implementation benchmark and summative assessment targets are not reached, the BLT, will
apply its continuous improvement cycle. Components include:

e aquarterly review of data by teacher, classroom and grade level;

e root cause analysis;

e development of SMART goals and action planning to remediate the cause/s; and,

e action plan revisions as indicated through follow-up data analysis.
Teaching staff will be held accountable for the success or lack of benchmark achievement as
measured through student growth and as part of the teacher evaluation process. The principal
and instructional coaches will work with teachers to identify key areas for skill or knowledge
development as well as establish measurable, time sensitive expectations through a teacher’s
Instructional Support Plan and an Instruction Improvement Plan. Principal Walkthroughs and
coach observations will serve as progress monitoring assessments, keeping teachers apprised of
progress towards individual goals. Using a continuous improvement cycle, the BLT and BAC will
review progress monitoring on a monthly basis to address the concerns/successes class by
class. Teachers who are showing success will share their specific strategies in PLC’s; teachers
will observe and co-teach with their peers to improve instruction and implementation of the
innovation plan with fidelity.

9.2 STUDENT DATA MANAGEMENT

PCS D60’s summative assessment data is available through the Alpine Achievement System.
Galileo benchmark (August, December and May) and progress monitoring data will be
downloaded to Alpine guarterly. The result will be a dashboard for each student, classroom,
teacher, content area, and grade level. The school’s data manager will create a spreadsheet for
additional formative assessment outcomes. Data will be added weekly, facilitating a multi-
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faceted view of each student. Both sets of data will be used to support students requiring
additional support to achieve targeted growth goals.

9.3 STUDENT DATA REPORTING

Roncalli Middle School believes in transparency and regular outcome reporting. The school is
enhancing its website to include a STEM/PBL/Project Lead the Way page and an improved
Assessment/Accountability page. Roncalli administration will create a monthly “Report to the
Community” outlining classroom, grade level, and content area progress towards benchmark
and summative targets. The report and data will be communicated to parents, stakeholders,
district administration, and CDE using electronic (web and parent alerts) and print media.
Student and classroom data will also be posted in the school foyer.

9.4 INNOVATION PROGRAM REVIEW

Key to keeping the innovation process on track will be regular student data examinations and
analysis. The PLCs will examine, analyze, and interpret data to improve learning/instructional
cycle.

Quarterly, the BLT will examine components of the innovation plan. These include the
assessment process, instruction, the STEM curriculum, project-based learning, student
intervention and support, ESS and ELL support, structured advisory courses, positive school
culture, professional development, homework, and RTI. A rubric has been created for each
component with key “look fors”. Components will be rated as “not present,” “partially
implemented,” “mostly implemented,” and “fully implemented.” The BLT expects all
components to be fully implemented by year 3. Any gaps will be closed through specific action
planning with quantifiable outcomes and timelines. The Innovation Evaluation Rubricis
available in Attachment 14. An external evaluator also will be charged with assessing
implementation fidelity and efficacy.

10. EVIDENCE OF SUPPORT — ADMINISTRATION, TEACHERS, COUNCIL

See Attachment 15.

11. LETTERS OF SUPPORT ~ STAFF, PARENTS, STUDENTS, COMMUNITY

PR i e AR

See Attachment 16.

12; STUDENTS WITH DISABILITIES (IDEA) SECTION 504 AND ADA

Roncalli Middle School acknowledges and understands that it is subject to all federal and state
laws and constitutional provisions prohibiting discrimination on the basis of disability, including
the Individual with Disability Education Act (IDEA, the Colorado Exceptional Children’s
Education Act (ECEA). Section 504 of the Rehabilitation Act of 1973 and the American with
Disabilities Act (ADA).
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See Attachment 17.

13. RESOLUTION APPROVING RONCALLY'S INNOVATION PLAN

See Attachment 18.

14. LIST OF ATTACHMENTS
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Roncalii 2010-2013 Mid Year Benchmark Data

6th Grade Reading |Moderate RiskiLow Risk On Course
Jan. 2010 50.00% 50.00% 0.00%
Dec. 2011 45.24% 26.19%| 28.57%
Dec. 2012 27.00% 31.00%] 42.00%
6th Grade Math Moderate Riskll.ow Risk On Course
Jan. 2010 100.00% 0.00% 0.00%
Dec. 2011 44.74% 35.79% 19.47%
Dec. 2012 52.43% 33.01% 14.56%
7th Grade Reading |Moderate RiskilL.ow Risk On Course
Jan. 2010

Dec. 2011 37.31% 29.02%| 33.68%
Dec. 2012 8.67% 44.90%| 46.43%
7th Grade Math Moderate RiskiLow Risk On Course
Jan. 2010 100.00% 0.00% 0.00%
Dec. 2011 66.67% 23.89% 9.44%
Dec. 2012 69.95% 20.21% 9.84%
8th Grade Reading [Moderate RiskLow Risk  |On Course
Jan. 2010 100.00% 0.00% 0.00%
Dec. 2011 45.60% 42.86% 11.54%
Dec. 2012 22.95% 28.42%! 48.63%
8th Grade Math Moderate Risijl.ow Risk On Course
Jan. 2010

Dec. 2011 82.29% 10.29% 7.43%
Dec. 2012 73.30% 16.23% 10.47%
8th Grade Science |Moderate RisklLow Risk On Course
Jan. 2010 50.00% 35.67% 13.40%
Dec. 2011 77.38% 11.90%| 38.00%
Dec. 2012 53.59% 39.81% 11.60%
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ATTACHMENT 5.

PSSQ WALK-THROUGH DOCUMENT

CDE: Innovation School Application
Pueblo City Schools: Roncalli MS

January 2013
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PSSG-MAS LEADERSHIP REVIEWS
APPENDIX A

REPORT AND MONITORING TOOLS FOR PSSGS AND MAS MEMBERS
NOTE:

v PSSGs are required to complete the Quarterly Review document.
They will also utilize the School MAS District Initiative Walk-
Through tool to support their work. This report will be shared with
principals.

v PSSGs will incorporate data gathered throughout the year to build
a comprehensive and reflective evaluation of the principal.
Principal evaluation standards are as follows:

. Principal develops strategic leadership.

2. Principal demonstrates instructional leadership.

3. Principal demonstrates school culture and equity leadership.

4. Professional development / learning communities.

5

6

[U—

. Principal demonstrates managerial leadership.

. Principal demonstrates external development leadership.
Note: PSSGs can reference the overview document of the six new
principal standards with sample artifacts listed to assist in this
process.

v" MAS Members are required to utilize the School MAS District
Initiative Walk-Through tool to support their work. MAS members
will provide a quarterly summary to the respective PSSGs.

v" This process is intended to enhance communication and support to
and from schools. Everyone is encouraged to utilize the N+1
communication protocol to support improvement in our schools.
Don’t hesitate to share celebrations and kudos, likewise 1f there is
concern, get others involved.

RTT-D  Pueblo (Colorado) City Schools District 60 Page 284  October 2012
Tlezg:

gz{§<f;;:> 20 F 3 % Tyt :
EAR VIS I R I I S A A 1 S LY B A4

]



School:

PSSG QUARTERLY REVIEWS

Principal:

PSSG:

Qtr 1:
Date

Qir 2

Date

Qir 3:

Date

Qfr 4:

Date

(This document serves as a running record. Spaces will expand for comments)

Alignment of School Goals to Requirements: CAS, BAS, UbD, Writing Across the Curriculum, The

Responsive Classroom

There is a mission
statement and
improvement goals with

A Standards-based
instructional system is
evident within the

Data is collected school-
wide to monitor school
progress toward

There is an environment
conducive to positive
school climate and

performance standards. | building and all academic achievement | culture.
classrooms. goais.

Comments:

usip

Strategic goais are
aligned to State
performance standards
and stakeholder needs.

Data is collected school-
wide to monitor school
progress toward
academic achievement
goals.

Structures are ongoing
and conducive {o
monitor progress toward
goals.

All stakeholders within
the building understand
USIP goals, measures
and action plan.

Comments

Leadership Team Structures: BLT and PLCs. Principal builds a team environment that promote
personal growth and high performance.

BLT monitors USIP
goals, measures, and
action plan.

Reports back to all
stakeholders within the
building.

PLC structures are
appropriate for school
level (i.e., grade level or
content driven)

Master schedule is buiit
to provide adequate
time for leadership
structures to accomplish
their work.

PLC implementation is
moving forward and
provide measurable
improvement toward
lesson planning.

Comments

Supervision and Evaluation

Performance standards
are understood by
instructional staff.

Alignment is evident
between district goals
and performance

Alignment is evident
between USIP and
performance standards.

standards.
Comments
Site Visits:
Date Focus Discussion: How are the systems, Strengths/Opportunity to
specific to the initiatives, progressing? | Grow
PSSG will:
Date Action/Follow-up
Principal will:
Date Action/Follow-up

RTT-D

Pueblo (

“ ik A

Colorado) City Schools District 60 Page 285 . October 2012




District Initiative Walk-Through

School: Date: Focus:
DLS/MAS Member: Content;
Time In: Time Out:
Initiative
o A Standards-Based PLCs are in place to All staff are held Instructional time is
é Instructional System is allow teachers to focus accountable for setting protected. ltis clearly
& evident in the building and all | on instructional planning | and achieving rigorous evident that teaching
'g % classrooms. on standards. SMART goals for all and learning are the
S = students. school's top priorities.
< 5 Observable Evidence and Comments:
[ 2
T«
S &
o
O
©
Benchmark data and End of All stakeholders in the PLCs are in place to Staff revises their
Unit Assessment data is used | building understand the allow teachers to instructional approaches
b= to monitor progress toward school’s USIP goals, examine data and make | based on the results of
g (] £ academic achievement goals. | measures and action adjustments to data analysis and
g g @ plan. instruction personal reflection.
]
7]
% O > Observable Evidence and Comments:
0w
m an
<
Unit plans (Stage 3) are Daily lesson plans Every Day, Every Learning activities vary
> reflective of grade level include the WHERETO Classroom (Learning in cognitive complexity
< expectations and are components from UbD Goal, Lesson or Depth of Knowledge
2’ g monitored by school and are available for Objectives, Evidence of (DOK)
B administration inspection. Learning) is evident in all
£ :__’ classrooms.
oD Observable Evidence and Comments:
s 2
@
e
cQ
>
Constructed response items . Non-fiction writing is a Teachers from all
o on EUAs are examined for ‘ocus in all classrooms. content areas include
0 g strengths and weaknesses. writing as a component
e 5 in their lesson plans.
3]
<g
o5
é O Observable Evidence and Comments:
T o
£
Schoolwide discipline is All students are engaged | The school environment | Parent and community
enforced on a consistent and on task. is conducive to learning. | volunteers are welcome
basis by all school A positive school climate | in the school and are
o employees. and culture exists. utilized in meaningful
Z ways.
" £
g ©
a 2
2
. Observable Evidence and Comments:
0O
£
b=

RTT-D
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APPENDIX B

DATA: OBSERVATION AND EVIDENCE

PSSGs and MAS Members will utilize the following essential questions / conversation starters as
means to coliect information and data. They are organized to align with ‘the work’ during the
school year. Essential questions /conversations starters are not limited to the ones presented in this

document.

Vertical Articulation Meetings (VAM) are embedded and noted here for convenience.

Month Content Essential Discussion(s)
August e  Opening School e  What do the TCAP results tell you about achievement in your
s  SBIS (School/Grade school?
level or o  What strategies are you using to drive the goals of your USIP?
Content/Classroom) ¢ How do you know these strategies are effective?
e TCAP Results o  What baseline data did you use to formulate your USIP goals?
¢  Accreditation and e What process was used to communicate USIP goals to teachers,
School Performance parents, students and non-instructional staff?
Framework (SPF) e  What strategies are you using to support lesson planning within
¢  Master schedule: how your building? How do you plan to monitor this process and
is time effectively progress? {Jbservable dalu
used? e Are there specific students or subgroups that are not showing
growth? What adjustments have you made to address the gaps?
e  How are you aligning resources to support your USIP?
e What specific challenges do you anticipate?
September e USIP e  How is your USIP a living document? How does your BLT use
e SPF this document? How is the USIP shared with the entire staff?
e  Accreditation e Is your USIP aligned with District Goals and Accreditation
e  Galileo Benchmark (SB163)? Look for evidence.
Assessments e Is there evidence of two-way communication between the BLT
e  Lesson planning and PLC teams? How is that done?

e  As you achieve your SMART goals, how will students’
achievement improve? (what is the link between your goals and
student achievement)

e What are the results of your benchmark pre-assessments? Based
on the results, what is your plan of action?

e  How are you leading for learning? What high-yield instructional
strategies are used by teachers? Observable data.

e  How is the implementation of lesson planning going? What is
going well/how do you know? What needs work/how do you
know? Laok for evidence

e  Have you spent time with teacher reviewing their performance
standards? Do they understand the connection between evaluation
and student performance? How do you know? Lack for exidence

e  What is your professional development plan for your staff for the
year? Why? CRITICAL CONVERSATION.

October e [USIP e Which USIP objectives will you achieve this year and how will
e  Accreditation their achievement impact student performance?
VAM e  How are your PLC’s progressing? What are the barriers /
successes to date? hservable data.

e How are the SBIS visual systems in your building? (Principals of

T, L, and C; SBIS walls, SB’ ’s) Ldbservable datn.
November e  Galileo Benchmark e  What are the results of your benchmark pre-assessments? Based
Assessments on the results, what is your plan of action?
VAM e  Lesson planning e  How is the implementation of lesson planning going? What is
e  Writing going well’/how do you know? What need work/how do you
e ILP Reading Results know? Levk for evidence
10| ¢ RTT-D. fugpLQgCgJQraQQ)Glgg Schools District 60 Page 287  October 2012




(grades 6-10)

How is Arena Scoring for writing coming along? To what extent
are your teachers using common rubrics and assessments within
grades and/or content areas? Elhservable dor

Do you have student exemplars (e.g. student papers in each
content area that exemplify proficient, advanced, etc.) fook for
evidence

December Celebrate e  What's working well? What’s not? What data are you using to

accomplishments support this?
Professional e How are you progressing with your PD plan for staff? What are
Development you doing for your own PD?
e  What teachers do you have concerns about? What support are you
providing?

January Mid-year Goal e  What evidence can you share that demonstrates you are on target
Conferences to meet your goals? Leok for evidenee
RTI e  What evidence can you share that demonstrates you are aligned
DEWS and implementing District initiatives?

Galileo Benchmark ¢« How well do you feel you are implementing RTI? What help do
Assessments you need? What have you learned by doing RTI? Obseriable deara
¢ How do you evaluate your school culture and climate? How are
you developing and promoting a healthy school culture? How
would you describe your school’s culture to support instruction?
Does the DEWS tool aid you in your RTI efforts?
What are the results of your benchmark pre-assessments? Based
on the results, what is your plan of action?

February Preliminary o What key areas are of concern as begin to plan forward:
preparation for next instructional program, instruction, climate and culture, staff
school year collaboration, professional learning? Lok for evidence

o  Describe the level of staff/student/parent buy-in that you have?
What are your plans to improve it? {Jhservable data

March Staffing o How are your end-of-year evaluations going for probationary
School Culture teachers?

VAM e  What are your summer school plans? (If applicable)

April End-of-Year e What was your greatest learning(s) this year?

Conferences e Did you achieve your goals? Your USIP goals?
EOY Assessments e  What successes did you achieve?
VAM e What difference did it make for students?
e How well did you support the growth of your teachers?
e  What would you start/stop/continue next year?
e  What are the evidences? How did you ensure no surprises?
May Continue End-of- e What are you most proud of this year?
Year Conferences e In what area do you most need to grow? How will you accomplish
End-of-Year this?
Celebrations e  What goal(s) need to carry over? What new goal(s) do you need to
set? What are your next steps
e What will be the evidence(s) for success?

June Summative
Evaluation and
principal check-out

RTT-D
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Roncalli Surveys - 2012-2013 SY
Parent Survey Summary (n=59)

What grade is your student currently in?

6th Grade 17%
7th Grade 32%
8th Grade 47%
Multiple Grades 7%

On a scale of 1 to 5 with 5 being the best, what is your level of
satisfaction with Roncalli Middle School as it presently exists?
17%
14%
39%
25%

5%

g WO =

On a scale of 1 to 5 with five being the best, how well do you
think your student is being prepared to succeed in high
school math and science courses?

7%
17%
31%
41%

5%

[ I R S

Cn a scale of 1 to 5 with 5 being the best, how would you rate

parent-teacher communication at Roncalli Middle School?
8%

19%

34%

29%

10%

9B WP -

Cn a scale of 1 to 5 with § being the best, how interested
would you be in seeing a math, science, technology and
engineering becoming the focus at Roncalli Middle School?

1 12%
2 12%
3 17%
4 15%
5 44%



Roncalli Surveys - 2012-2013 SY
Student Survey Summary (n=392)

What is your current grade level?

6th 22%
7th 43%
8th 35%

Which best describes your learning preference?
Through teacher

lectures 31%
By reading your

textbooks and

answering questions 21%

Through hands on
experiments and
projects 53%

How often do your teachers use technology to teach lessons?

Never 9%

Sometimes 62%
Often 26%
Always 10%

Cn a scale if 1 to 5 with 5 being the best, how would you rate your
relationships with your teachers?
6%
10%
37%
27%
20%

b WN -

On a scale of 1 to 5 with 5 being the best, how would you rate your
relationships with your peers?
2%
3%
18%
36%
40%

TG HWN -

Do you plan to attend college after you graduate from high school?
Yes 96%
No 6%

List three career choices you might consider for yourself.

Students listing
STEM related careers 54%
Other 48%



Roncalli Parent Survey

Please fill out this survey so we can better understand your needs as a parent of a student
at Roncalli Middle School. Results will be used in helping with the creation of the
Innovation School.

* Required

What grade is your student currently in? *

o,

e ' 6th Grade
. 7th Grade
. P 8th grade
. I Multiple Grades

On a scale of 1 to 5 with five being the best, what is your level of satisfaction with
Roncalli Middle School as it presently exists? *

1 2 3 4 5
Worst £ & & £ £ Best

On a scale of 1 to 5 with five being the best, how well do you think your student is being
prepared to succeed in high school math and science courses? *

1 2 3 4 5
Worst £+ ¢ ¢ & & Best

On a scale of 1 to 5 with five being the best , how would you rate parent-teacher
communication at Roncalli Middle School? *

1 2 3 4 5

Worst £~ & & Best

On a scale of 1 to 5 with five being the best, how interested would you be in seeing math,
science, technology and engineering becoming the focus at Roncalli? *

1 2 3 4 5

WOI‘S’[ i £ £ 7 ~ Best
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Roncalli Student Survey

Please fill out this survey so that we can better understand your needs as students at
Roncalli Middle School. Results will be used in helping with the creation of the
Innovation School.

* Required

Student Grade Level * Please mark what grade you are currently in.

o

o ' 6thGrade
e ' 7th Grade
o 8th Grade

1. Which best describes your learning preference? (Check One) *

o

e = Through teacher's lectures
¢ | By reading your text books and answering questions related to the content
o« = Through hands on experiments and projects

2. How often do your teachers use technology to teach lessons? (check one) *

g

e ~ never

e = sometimes
o = often

o always

On a scale of 1 to 5 with five being best, how would you rate your relationship with your
teachers. *

1 2 3 4 5
Worst £7 £ & £ Best

On a scale of 1 to 5 with five being best , how would you rate your relationship with your
peers *

1 2 3 4 5

Worst £ ¢ &7 i £ Best

Do you plan to attend college after you graduate from High School? *



List three career choices you might consider for yourself. *

1
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Roncaili School of Innovation

Hold Roncalli Innovation

Current Roncalli
Administration,
Parents, Current

Printing for STEM
Brochures, Present
purpose and plan

Meeting Held,
Parent Sign-in

Introduction Meeting 19-Dec-12|BLT, Current Staff for STEM innovation |sheets collected
Current Roncalli
Administration, Flyers sent
Send home Informational Parents, Current Printing for STEM home with
Flyer on Innovation 21-Dec-12|BLT, Current Staff Flyers students
Current Roncalli
Hold Roncalli innovation Administration, Printing for Meeting Held,
Parent Meeting to explain Parents, Current informational Parent Sign-In
Progress of Innovation Plan, Feb-13|BLT, Current Staff Meeting sheets collected

Plan for STEM Expose
Evening for Current Students
and Parents, Incomming

Current Roncalli
Administration, New
Roncalli Hirees
(Administration and
Staff) Parents,
Current BLT, Current

Printing as needed
for planning and
preparation of

Meetings Held
to establish and

Conduct Roncalli STEM
introduction/informational
evening for parents and
students including future

Current Roncalli
Administration, New
Roncalli Hirees
(Administration and
Staff) Parents,
Current BLT, Current

Students and Parents, Staff, Community STEM Expose plan for STEM

Community Members Feb-April -2013 |Partners Evening Expose night
Mini-Thematic
STEM Unit

develped and
presented to
parents in an
expose format,
2013-2014
Calendar and

created and sent home fo
Introduce STEM expectaions,
2012-2013 Calendar and
Schedule

May 2013, June
2013, July
2013, August
2013

New Roncalli
Administration

Printing, Labels and
Postage for
Newletter

incomming 6th and 7th grade |April or May Staff, Community Printing, supples, Daily Schedule

Students 2013 Partners materials, food presented.
Informational

Informational Newsletter Newsletter

created and
sent to all new
staff, parents
and students

Planning for Roncalli
Innovation School "Back to
School Night' with Community
Partner Discussion Panel

Jul-13

Current Roncalii
Administration, New
Roncalli Hirees
(Administration and
Staff) Parents,
Current BLT, Current
Staff, Community
Partners

Food, Materiais,
and Printing




Roncalli Innovation School
Back to School Night Held
and Community Partners
Conduct Discussion Panel
where parents, students, and
community can develop a
better understanding of STEM
and its relevance in current
and future carreers

Aug-13

Current Roncalli
Administration, New
Roncalli Hirees
(Administration and
Staff) Parents,
Current BLT, Current
Staff, Community
Partners

Printing for Flyers
and Informational
packets

Back to School
night
conducted, sign
in sheets and
parent surveys
collected.
Parent survey
responses are
used to
determine need
for subsequent
parent night

Quarterly Title 1 parent nights
held to build parent capacity
surrounding STEM and STEM
curriculuar integration
especially in the areas of
reading and mathematics

At least one
Title 1 parent
night per
quarter planned
and conducted.
Parent survey
responses are
used to
determine need
for subsequent
parent night.

New Roncalli
Administration, Staff,
students and parents

Printing, supples,
materials, food

Quarterly Title 1
parent nights
conducted, sign
in sheets and
parent surveys
collected




Roncalli Middle School
PARENT/STUDENT COMPACT
PARENT COMMITMENT:

| support my child's attendance at Roncalli Middle School and will assist my child in attending on a regular basis. |
understand that my child will follow Roncalli Positive Behavior Intervention Support {PBIS) behavioral expectations
and understand the consequences that will occur when the expectations are not adhered to. | will alsc ensure that
my student comes to school everyday in the expected Roncalli uniform and will adhere to all dress code
expectations as well. | also support my child in their academic achievement by providing an adequate space and
time set aside daily for my student to complete all classroom assignments and that | will check my students
planner daily to ensure that he/she stays on course for completing all assignments on time. | support my students
in putting forth their best academic and behavioral efforts in order to grow academically and socially. I will work
collaboratively with the school to resolve any issues or concerns to best meet the goal of increased academic
achievement for my student.

Furthermore, | support the Mission, Vision and Core Values of Roncalli Middle School.
Mission

At Roncalli Middle School, our mission is to promote and encourage creativity, leadership skills, academic and
social success by developing critical, creative thinkers and problem solvers who are motivated to succeed.

Vision

Roncalli innovation Middle School is committed to prepare Pueblo, Colorado middle school students to be lifelong
learners in the 21% century. Together with our families and community, Roncalli Innovation School will support
relationships which create a positive and safe school environment and engages all students in STEM opportunities.
Both will foster rigorous and relevant academic work resulting in high levels of achievements.

Core Values
We believe:

¢ With effective instruction and support, all students can learn and achieve.

»  Students learn best when there is a positive relationship built with another adult in the building.

e  Students should be actively engaged in rigorous and relevant curriculum.

e Instruction differentiated to the unigue learning styles of the child will dramatically enhance learning and
diminish negative behaviors.

¢ The diversity of our building is an asset.

¢ We need to prepare our students to be critical thinkers and problem solvers in order to be successful in a
global society.

e  Parent and community support is essential for the success of our students.

e All stakeholders share in the accountability and responsibility for our students.

Parent/Guardian Signature:

Date:




STUDENT COMMITMENT

| agree to attend Roncalli Middle School. 1 understand the importance of and agree to attending every day and
following the PBIS behavioral expectations of Roncalli. 1 will wear my Roncalli uniform and follow ali dress code
expectations as well. 1 will utilize my planner daily and will write all of my assignments in my planner to help me
keep track of assignments and due dates. | will put forth my best academic and behavioral efforts in order to grow
academically and socially.

Furthermore, | support the Mission, Vision and Core Values of Roncalli Middle School.

Mission

At Roncalli Middle School, our mission is to promote and encourage creativity, leadership skills, academic and
social success by developing critical, creative thinkers and problem solvers who are motivated to succeed.

Vision

Roncalli Innovation Middle School is committed to prepare Pueblo, Colorado middle school students to be lifelong
learners in the 21% century. Together with our families and community, Roncalli Innovation School will support
relationships which create a positive and safe school environment and engages all students in STEM opportunities.
Both will foster rigorous and relevant academic work resulting in high levels of achievements.

Core Values
We believe:

e With effective instruction and support, all students can learn and achieve.

e  Students learn best when there is a positive relationship built with another adult in the building.

¢ Students should be actively engaged in rigorous and relevant curriculum.

e Instruction differentiated to the unique learning styles of the child will dramatically enhance learning and
diminish negative behaviors.

e  The diversity of our building is an asset.

e  We need to prepare our students to be critical thinkers and problem solvers in order to be successful in a
global society.

e  Parent and community support is essential for the success of our students.

e All stakeholders share in the accountability and responsibility for our students.

Student Signature:

Date:
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Dear Roncalli Innovation School Applicants,

Teaching is one of the most challenging and rewarding professions of our day. It requires
teachers to be committed to students and their learning through the use of diverse
instructional strategies that are engaging, rigorous and relevant. It also requires teachers
to build strong positive relationships with their student in order to gain the level of trust
needed to meet them at their instructional level and motivate and challenge them to
advance to the next level. It's about caring for your craft, having a passion for it, and
conveying that passion to everyone, most importantly to your students.

The Roncalli Innovation School is committed to providing a STEM education that will
increase both student and staff engagement, and will build upon the natural inquiry that
middle school students possess. Project based learning provides tangible results for
middle school students, as a result increases student motivation for learning.

The Roncalli Innovation School operates from the following CORE Values:

e With effective instruction and support, all students can learn and achieve
Students learn best when there is a positive relationship built with another adult in
the building

e Students should be actively engaged in rigorous and relevant curriculum

e Instruction differentiated to the unique learning styles of the child will
dramatically enhance learning and diminish negative behaviors.

e The diversity of our building is an asset

¢ We need to prepare our students to be critical thinkers and problem solvers in
order to be successful in a global society.

e Parent and community support is essential for the success of our students

e All stakeholders share in the accountability and responsibility for our students

All staff at Roncalli Innovation school must embrace these CORE Values and be willing
to provide a model of instruction that develops creative thinkers and problem solvers with
a focus on inquiry based learning. Staff must use multiple methods for measuring student
growth and understanding and participate in Professional Learning Communities (PLC’s)
to ensure that each student receives a quality education that extends to real-world
application.

Good teaching is about caring, nurturing, and developing minds and talents. It's about
devoting time, often invisible, to every student. It's also about the thankless hours of
grading, designing or redesigning courses, and preparing materials to still further enhance
instruction.

Teaching is a challenging profession, and if you are willing to accept the challenge and
the rewards that come with knowing you made a difference in the life of children, please
utilize the Pueblo City Schools online AppliTrack system to submit your application.



STEM SCHOOL OF INNOVATION

ASSISTANT PRINCIPAL
Roncalli Middle School

Contract Terms: Two Hundred Twenty Day (220)
Administrative Salary Schedule (Plus Sign On Bonus)

Qualifications :

Required: Valid Colorado Principal License or eligible for same at time duties are assumed
Experience as a principal or instructional coach at the ssecondary level (3 or
more years experience)

Preferred: 1. Knowledge of or experience with Project Lead the Way and/or STEM

education

2. Experience with increasing student achievement and engagement in learning

3. Experience with building a team similar to opening a new school
4. Demonstrated experience in the role of an instructional coach

The following preferred qualifications should be presented through a complete portfolio:

1. Demonstrated personal professional development or experience in the
following:

-~ o o o

@

Professional Learning Communities

Using data to drive instruction (formative, progress monitoring, and
summative assessments)

Response to Intervention RTi

Working with diverse student populations

Modeling effective instructional practices

Providing feedback that is timely and specific to improve classroom
instruction

Project Based Learning

Developing and nurturing connections to various stakeholder
groups

Monitoring performance accountability

Implementing and monitoring behavior support systems

Provide detailed information specific to a priority initiative in a building/organization. Specifically,
address the process used to accomplish the goal(s), means of progress monitoring, and evaluation.
What measurable student achievement was gained? If there was not gain, why not? What would you

do differently next time?



Minimum Job Expectations:

1.

10.
11.

12.

13.

Effectively support the principal in the new Roncalli Middle School of Innovation through the
implementation of Project Lead the Way and STEM education

Effectively support and hold staff accountable for the Core Values, Vision and Mission of the
Innovation Schootl

Assist in hiring staff that are motivated, dedicated, and highly skilled in working with middie
school students in an environment of problem solving and creativity

Support and implement the Innovation Plan with specific timelines for accountability

Increase parent/community/staff involvement in the success of the Innovation School

Foliow the schedule that is writien in the Innovation Plan to increase student and teacher
contact

Participate in and monitor adherence of staff to all strategies introduced in the Professional
Development outlined in the Innovation Plan

Effectively implement the teacher evaluation instrument following SB 191

Actively monitor Project Lead the Way and STEM

Monitor that the Project Based Learning is engaging students and decreasing off task behavior
Immediately address any concerns with instruction and provide the support necessary to
increase teacher effectiveness

Participate in all professional development that teachers are required to attend in an effort to
be knowledgeable and support staff in implementation

Perform any other related duties that are outlined in the Innovation Plan or may be assigned by
the immediate supervisor, the superintendent, or her designee

Instructions for Applying:

All applicant interested in and qualified for the posted position must submit an administrative
application (available on-line). This application must be downloaded as it does not transmit
electronically), a portfolio addressing the preferred qualifications, current resume, copy of license, copy
of transcripts, and three current letters of reference, one of which is from the immediate supervisor.

Applications and supporting documentation should be sent to Dr. Patrick Krumholz, Executive Director
of Secondary Education, Pueblo City Schools, 315 West 11" Street, Pueblo, CO 81003.

Candidates who meet the paper screening will be invited for an interview which consists of the

following:
1. Observe aclassroom teacher and conduct a post conference to provide feedback that is timely
and specific.
2. Participate in a series of group interviews
3. Complete an in-basket activity and a writing sample



STEM SCHOOL OF INNOVATION
INSTRUCTIONAL COACH
Roncalli Middle School

Contract Terms: Teacher Contract plus additional work-year required for STEM School
Teacher Salary Schedule (Plus Sign On Bonus)

Qualifications :

Required: Valid Colorado Teaching License or eligible for same at time duties are assumed
Experience as an instructional coach (3 or more years experience)
Three to five years successful teaching experience at the secondary level
(demonstrated by references and evaluations) and student growth

Preferred: 1. Knowledge of or experience with Project Lead the Way and/or STEM
education
2. Experience with increasing student achievement and engagement in learning
3. Experience teaching at the middle school level

The foliowing preferred qualifications should be presented through a complete portfolio:
1. Demonstrated personal professional development or experience in the
following:

a. Professional Learning Communities

b. Using data to drive instruction (formative, progress monitoring, and
summative assessments)
Response to Intervention RTi
Working with diverse student populations
Modeling effective instructional practices

- o o O

Providing feedback that is timely and specific to improve classroom
instruction
g. Project Based Learning

Minimum Job Expectations:

1. Effectively support teachers in the new Roncalli Middle School of Innovation through the
implementation of Project Lead the Way and STEM education

2. Assist on the interview team for hiring staff that are motivated, dedicated, and highly skilled in
working with middle school students in an environment of problem solving and creativity

3. Support and implement the Innovation Plan with specific timelines for accountability
Foliow the schedule that is written in the Innovation Plan to increase student and teacher
contact



5. Actively support the implementation of Project Lead the Way and STEM

6. Monitor that the Project Based Learning is engaging students and decreasing off task behavior

7. Participate in all professional development that teachers are required to attend in an effort to
be knowledgeable and support staff in implementation

8. Perform any other related duties that are outlined in the Innovation Plan or may be assigned by
the immediate supervisor, or her designee

Instructions for Applying:

All applicant interested in and qualified for the posted position must submit an application (available on-
line). This application must be downloaded as it does not transmit electronically), a portfolio addressing
the preferred qualifications, current resume, copy of license, copy of transcripts, and three current
letters of reference, one of which is from the immediate supervisor.

Applications and supporting documentation shouid be sent to Dr. Patrick Krumholz, Executive Director
of Secondary Education, Pueblo City Schools, 315 West 11" Street, Pueblo, CO 81003.

Candidates who meet the paper screening will be invited for an interview which consists of the
following:
1. Prepare a lesson plan to teach a class of students or submit a video tape of teaching an entire
lesson and include a lesson plan
2. Participate in a series of group interviews
3. Complete an in-basket activity and a writing sample



STEM SCHOOL OF INNOVATION
PROJECT BASED LEARNING/DATA INSTRUCTIONAL COACH

Roncalli Middle School

Contract Terms: Teacher Contract plus additional work-year required for STEM School
Teacher Salary Schedule {Plus Sign On Bonus)

Qualifications :

Required: Valid Colorado Teaching License or eligible for same at time duties are assumed
Experience as an instructional coach (3 or more years experience)

Three to five years successful teaching experience at the secondary level

{(demonstrated by references and evaluations) and student growth

Preferred: 1. Knowledge of or experience with Project Lead the Way and/or STEM

education

2. Experience with increasing student achievement and engagement in learning
3. Experience teaching at the middle school level

The following preferred qualifications should be presented through a complete portfolio:
1. Demonstrated personal professional development or experience in the

following:

a. Professional Learning Communities

b. Using data to drive instruction (formative, progress monitoring, and
summative assessments)

c. Response to Intervention RTi

d. Working with diverse student populations

e. Modeling effective instructional practices

f. Providing feedback that is timely and specific to improve classroom
instruction

g. Project Based Learning

Minimum Job Expectations:

1. Effectively support teachers in the new Roncalli Middle Schooi of Innovation through the
implementation of Project Lead the Way and STEM education

2. Assist on the interview team for hiring staff that are motivated, dedicated, and highly skilled in
working with middle school students in an environment of problem solving and creativity

3. Support and implement the innovation Plan with specific timelines for accountability

4. Follow the schedule that is written in the Innovation Plan to increase student and teacher

contact



5. Actively support the implementation of Project Lead the Way and STEM

6. Monitor that the Project Based Learning is engaging students and decreasing off task behavior

7. Participate in all professional development that teachers are required to attend in an effort to
be knowledgeable and support staff in implementation

8. Perform any other related duties that are outlined in the innovation Plan or may be assigned by
the immediate supervisor, or her designee

Instructions for Applying:

All applicant interested in and qualified for the posted position must submit an application (available on-
line). This application must be downloaded as it does not transmit electronically), a portfolio addressing
the preferred qualifications, current resume, copy of license, copy of transcripts, and three current
letters of reference, one of which is from the immediate supervisor.

Applications and supporting documentation should be sent to Dr. Patrick Krumholz, Executive Director
of Secondary Education, Pueblo City Schools, 315 West 11" Street, Pueblo, CO 81003.

Candidates who meet the paper screening will be invited for an interview which consists of the
following:
1. Prepare a lesson plan to teach a class of students or submit a video tape of teaching an entire
lesson and include a lesson plan
2. Participate in a series of group interviews
3. Complete an in-basket activity and a writing sample



STEM SCHOOL OF INNOVATION

PRINCIPAL
Roncalli Middle School

Contract Terms: Two Hundred Twenty Day (220)
Administrative Salary Schedule (Plus Sign On Bonus)

Qualifications :

Required: Valid Colorado Principal License or eligible for same at time duties are assumed
Experience as a principal at the middle school level (3 or more years

experience)

Preferred: 1. Knowledge of or experience with Project Lead the Way and/or STEM

education

2. Experience with increasing student achievement and engagement in learning

3. Experience with building a team similar to opening a new school

4. Demonstrated experience in the role of an instructional coach

The following preferred qualifications should be presented through a complete portfolio:
1. Demonstrated personal professional development or experience in the

following:

a. Professional Learning Communities

b. Using data to drive instruction (formative, progress monitoring, and
summative assessments)

¢. Response to intervention RTi

d. Working with diverse student populations

e. Modeling effective instructional practices

f. Providing feedback that is timely and specific to improve classroom
instruction

g. Project Based Learning

h. Developing and nurturing connections to various stakeholder

groups
Monitoring performance accountability
Implementing and monitoring behavior support systems

Provide detailed information specific to a priority initiative in your building/organization. Specifically,
address the process used to accomplish the goal(s), means of progress monitoring, and evaluation.
What measurable student achievement was gained? If there was not gain, why not? What would you

do differently next time?



Minimum Job Expectations:

1.

10.
11.

12.

13.

Effectively lead the new Roncalli Middle School of Innovation through the implementation of
Project Lead the Way and STEM education

Effectively support and hold staff accountable for the Core Values, Vision and Mission of the
Innovation School

Hire staff that are motivated, dedicated, and highly skilled in working with middle school
students in an environment of problem solving and creativity

Support and implement the Innovation Plan with specific timelines for accountability

increase parent/community/staff involvement in the success of the Innovation School

Follow the schedule that is written in the Innovation Plan to increase student and teacher
contact

Participate in and monitor adherence of staff to all strategies introduced in the Professional
Development outlined in the Innovation Plan

Effectively implement the teacher evaluation instrument following SB 191

Actively monitor Project Lead the Way and STEM

Monitor that the Project Based Learning is engaging students and decreasing off task behavior
Immediately address any concerns with instruction and provide the support necessary to
increase teacher effectiveness

Participate in all professional development that teachers are required to attend in an effort to
be knowledgeable and support staff in implementation

Perform any other related duties that are outlined in the Innovation Plan or may be assigned by
the immediate supervisor, the superintendent, or her designee

Instructions for Applying:

All applicant interested in and qualified for the posted position must submit an administrative

application {available on-line). This application must be downloaded as it does not transmit

electronically), a portfolic addressing the preferred qualifications, current resume, copy of license, copy

of transcripts, and three current letters of reference, one of which is from the immediate supervisor.

Applications and supporting documentation should be sent to Dr. Patrick Krumholz, Executive Director

of Secondary Education, Pueblo City Schools, 315 West 11" Street, Pueblo, CO 81003.

Candidates who meet the paper screening will be invited for an interview which consists of the

following:
1. Observe a classroom teacher and conduct a post conference to provide feedback that is timely
and specific.
2. Participate in a series of group interviews
3. Complete an in-basket activity and a writing sample



STEM SCHOOL OF INNOVATION
Classroom Teacher(s)
Roncalli Middle School

Position Types: Middle School Language Arts, Math, Science, Social Studies, Art, Music {Vocal
and Instrumental endorsements), Physical Education/Health, and Graphic Arts

Quglifications :

Required: Valid Colorado Teaching License or eligible for same at time duties are assumed
Experience as an instructional coach {3 or more vears experience)
Three to five years successful teaching experience at the secondary level
(demonstrated by references and evaluations) and student growth
Highly Qualified in ELA, Math, Science, Social Studies, Art, Music, and Physical

"Education. Graphic Arts teachers must have the requisite course work

/experience to teach the class effectively.

Preferred: 1. Knowledge of or experience with Project Lead the Way and/or STEM
education/commitment to training for 4 weeks in the summer
2. Experience with increasing student achievement and engagement in learning
3. Experience teaching at the middle school level

The following preferred qualifications should be presented through a compiete portfolio:
1. Demonstrated personal professional development or experience in the
following:

a. Professional Learning Communities

b. Using data to drive instruction {formative, progress monitoring, and
summative assessments)
Response to Intervention RTi
Working with diverse student populations
Modeling effective instructional practices

S o o 0

Providing feedback that is timely and specific to improve classroom
instruction
g. Project Based Learning

Minimum Job Expectations:
1. Effectively support the focus of the new Roncalli Middle School of Innovation through the
implementation of Project Lead the Way and STEM education
2. Assist on the interview team for hiring staff that are motivated, dedicated, and highly skilled in
working with middle school students in an environment of problem solving and creativity



3. Support and implement the Innovation Plan with specific timelines for accountability

4. Follow the schedule that is written in the Innovation Plan to increase student and teacher
contact

5. Actively support the implementation of Project Lead the Way and STEM

6. Implement Project Based Learning is engaging students and decreasing off task behavior

7. Participate in all professional development that teachers are required to attend in an effort to
implement focus with fidelity

8. Perform any other related duties that are outlined in the Innovation Pian or may be assigned by
the immediate supervisor, or her designee

Instructions for Applying:

All applicant interested in and qualified for the posted position must submit an application (available on-
line}. This application must be downloaded as it does not transmit electronically), a portfolio addressing
the preferred qualifications, current resume, copy of license, copy of transcripts, and three current
letters of reference, one of which is from the immediate supervisor.

Applications and supporting documentation should be sent to Dr. Patrick Krumholz, Executive Director
of Secondary Education, Pueblo City Schools, 315 West 11" Street, Pueblo, CO 81003.

Candidates who meet the paper screening will be invited for an interview which consists of the
following:
1. Prepare a lesson plan to teach a class of students or submit a video tape of teaching an entire
lesson and include a lesson plan
2. Participate in a series of group interviews
3. Complete an in-basket activity and a writing sample



ATTACHMENT 9.

WAIVERS

CDE: Innovation School Application
Pueblo City Schools: Roncalli MS

January 2013
Page 1



Request for Waivers from Colorado Statute
Pueblo School District #60
The following waivers apply to Roncalli Middle School

Section 22-32-109(1) (), C.R.S. Section outlines local school board duties concerning

selection of personnel and pay. Waivers from this statute allow innovation schools to
select their own personnel and determine pay.

@

Request: Roncalli requests waivers from this statute to allow the school to select
its own personnel and determine their compensation.

Rationale: Teacher skills, qualifications and retention are key determinants of
student academic success. Roncalli will hire the most qualified candidates
available and, to bolster retention, compensate teachers for additional
performance, hours of work year, hours of work days, and additional duties.

The school will have the authority to hire its own personnel and to issue its own
employment offer letters to newly hired teachers. The school will follow district
application processes including background checks, fingerprinting, and equal
employment policies. Roncalli and other innovation schools will have the same
compensation structure for additional work, incentives, and performance pay.
Compensation will be agreed upon and communicated in advance. The teacher
contract will be developed in collaboration with the district’s attorney. A letter
will outline the terms of employment, including at-will employment for those
teachers hired new to the district. Hours of work day, duties, and Iunch duty will
be determined by the planning team and contained in the Personnel Staff
Contract. The school year will meet or exceed minimum statutory requirements.
Replacement Plan: Roncalli’s innovation planning team and BL'T will
determine the expectations, duties, and calendar and publish them for all
employees.

Section 22-32-109-(1{m){D). n{(IDA, and n(IDB C.R.S. to determine the school

calendar, teacher-pupil contact hours and school days.

®

8

Request: Roncalli requests waivers from these local board duties to create an
extended calendar, lengthen the school day and school year to meets the needs of
the students in the school.

Rationale: Roncalli MS will be able to support the impiementation of the
Science, Technology, Engineering and Math (STEM) with a longer school day
and more time for professional development and collaboration.

Replacement Plan: The school schedule and calendar are in Appendix 10.

Section 22-32-109 (1)(t) C.R.S. to determine the educational programs to be carried on

in the schools of the district and to prescribe the textbooks for any course of instruction or
study in such programs.



&

Request: Roncalli requests flexibility to adopt its own education program
including selecting curriculum and textbooks.

Rationale: Roncalli School of Innovation will be responsible its STEM and
Project Lead the Way curricula, the textbooks to support the curriculum, and
professional development. By waiving the state statute and district policies, the
school will be able to implement the programs, curriculum and provide training to
support the implementation of the instructional programs they have selected.
Replacement Plan: The school’s innovation plan details the curriculum,
textbook and training.

Section 22-63-201 C.R.S. Teacher Employment Act — Requirement to hold a certificate

@

Request: Roncalli Middle School requests waivers from the Teacher Employment
Act for only those staff that would be in non-core content areas. In the event
there a position that is non-core, the school requests a waiver from the
requirement to hold a teaching license.

Rationale: If there were a position that is in a non- core subject area, the school
would require the individual to have a minimum of a B.A. or certification in their
profession and follow the district’s application process including background
checks, fingerprinting and equal employment policies.

Replacement Plan: In accordance with NCLB requirements, all core content
instructional staff employed at Roncalli MS will have a valid teaching license and
meet subject matter competency requirements for the teaching subject.

Sections 22-63-201 through 203, 22-63-301 through 302, and 22-63-401 through 403,

C.R.S.

Request: Roncalli requests waivers from these sections of the Teacher
Employment, Compensation, and Dismissal Act to allow the school to hire
unlicensed teachers, to operate free from teacher employment contracts, to
employ teachers as at-will employees, and to determine compensation for
teachers.

Rationale: The schools want to have staff that is committed to the new
innovation plan. Teachers who are currently at Roncalli but are not rehired
through mutual consent will be displaced. Because of the potential number of
teachers affected and lack of positions in other schools, it may be necessary to
exempt displaced Roncalli teachers from the mutual consent provisions and
priority hiring pool process on a one-time basis for the 2013-2014 school year.
This would avoid overstaffing and an excessive number of teachers being placed
in the priority hiring pool. Therefore, displaced Roncalli teachers who do not
secure positions through mutual consent may be assigned to schools without
following the mutual consent process, one time only. These waivers shall only
apply to those Roncalli teachers who are displaced in the first year and who do
not secure a position through mutual consent. After these teachers are placed in
2013-14, this exception for each of them shall end. The school has the authority
to issue its own employment offer letters to newly hired teachers. The letter



outlining the terms of employment, including at-will employment for those
teachers hired new to the district. Roncalli and other innovation schools will have
the same compensation structure for additional work, incentives, and performance
pay. The teacher contract will be developed in collaboration with the district’s
attorney.

Replacement Plan: See rationale above. In addition, the District’s salary
schedule will be used as a guideline and the schools will determine the placement
of teachers on the salary schedule. The innovation schools have negotiated a
waiver from the Pueblo Education Association (PEA) for experience credit, pay
for performance, and compensation will be adjusted accordingly.

Section 22-63-206 C.R.S. Transfers Nothing in this section shall be construed as
requiring a receiving school in to involuntarily accept the transfer of a teacher. All
transfer positions at other schools of the school district shall require the consent of the
receiving school.

®

Request: Roncalli requests a waiver that all teachers who are not rehired through
mutual consent be exempt from mutual consent and be transferred to another
school for the 2013-14 school year only.

Rationale: Because of the potential number of teachers affected and lack of
positions in other schools, it may be necessary to exempt displaced Roncalli
teachers from the mutual consent provisions and priority hiring pool process on a
one-time basis for the 2013-2014 school year. This would avoid overstaffing and
an excessive number of teachers being placed in the priority hiring pool.
Replacement Plan: See rationale above. The Pueblo Education Association
(PEA) has negotiated with the district to waive provisions in the collective
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