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Cover Page for Colorado Department of Education (CDE)

Direct innovation plan questions to Kelly Bensweet Rosensweet_k@cde.state.co)us

Innovation School Name:_Legacy Options High School
Location (addres) TBD

Plan Contact (name angosition): Anthony McWright  Principal

Email: Anthony_McWright@dpsk12.org

Phone:720-424-3100

Please answer the following questions to help us review the innovation plan as efficiently as possible.

Is this plan for a new school or an existing sctiootle one New/ EXisting
U If this plan is a new school, is the new scHobkck one)
Replacing legacy schools on turnaround status; or
XtFNI 2F F RAaAGNAROG LIt y (2 ONBFGS F LRNIF2f A2
improving student performance and addressing the issues identified in chronically failing schools or
student populations?

Has the school submitted a request for to CDE for a new school code, grade change, name change, etc.?

Y/N

U If so, when was the request made and what was it fhrfe, 2015

Has the school been granted status as an Alternate Education Campus YAR}Zeeking AEC Status
U  If the school does not have AEC status, does the school plan on submitting an application for AEC
status before opening@Please note that the deadline is July) ¥/N

Is the school in Priority Improvement or TurnaroundfN
U Is the school a recipient of the federal School Improvement Grant (10039¢?

Will the school be seeking a waiver for graduation guidelindds
U Please indicate in the plan if the school will follow district requirements and include the district
graduation policy as an appendix.
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LETTER FROM SCHOOL LEADER OR PLANNING TEAM LEADE

August 24 2015
Dear Denver Public Schools Board of Education and Colorado State board of Education,

Legacy Options High School is one of a handful of Multip&ghway Centers in Denver Public
Schools (DPS). It is a new pathway school that will be located in far northeast (FNE) Denver.
The school will have a focus on successfully preparing and graduatingskgitudents grades
9-12, ensuring that all Legacy @gns students are postsecondary ready.

Legacy Options, through its status as a DPS Multiple Pathway Center (MPC) is, by definition,
innovative compared to traditional schools and requires innovation status to fully implement its
model. Legacy Options esking for continued innovation status to effectively meet both its
vision and mission through a school design that is intentionally created to successfully engage
high-risk students in a rigorous education that individualizes instruction, acceleratetegeid
mastery and graduation while successfully preparing and empowering all Legacy Options

students for the professional world of théStzbntury. The following includes standard design
elements of the MPC model that require innovation status:

1 A-rigorous application and induction process: Our robust admission process ensures
students are committed to changing their behavior and successfully attaining their
high school diploma or GED

1 Student/Parent Contract for attendance and behavior to define bueXpgctations

and assure clear communication between families and school.

Extended school day to keep the focus on academic instruction

1 Extended school year that focuses on activities emphasizing academiomdépup
and acceleration, college/careeadiness, and skills such as interviewing/resume
building, conflict management, community service/citizenship, financial literacy, etc.

1 Accelerated curriculum allowing students to accelerate the earning of graduation
credits in order to earn a full senesof credit every nine weeks

1 A competencybased instructional model that requires students to demonstrate
mastery of the standard with an emphasis on continuous progress monitoring

1 Human resource practices that ensure our ability to hire and retainrtsuppo
relationshiporiented teachers and staff with a talent for engaging enskastudents; an
Aal l hands on decko approach to staffing w
hours and work outside of their defined roles
1 Multiple pathwaydo graduationwhere students understand that the goal is not just
their score on the test but the connection to postsecondary options
1 Additional mental health supports/p programs including partnerships with
communitybased organizations to help provide preaound services and enrichment
services for students and families as needed.

=

According to the Encarta online dictionary, a
standard of skill, competence, or character normally expected of a properly qualified person in a
work environmento (2011). Agionsvelltbeaphacerfioetde i n t h

development of all Legacy Options Panthers to engage in the professional world of the 21st
century. This development will be defined through an intentional culture of professionalism
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throughout all aspects of the schoolsltial so t he figame changingo r e:
in each of our students in order for them to truly be successful in the 21st Century workplace. It

is the expectation of Legacy Options that all members of the Legacy Options community act
professiomlly toward each other. This expectation will be present throughout all systems and
structures in the school including language, dress and conduct.

The Legacy Options professional culture will be comprised of collaborative, collegial and
reciprocaldialoge i n al | aspects of decision making at
engagement 0o may include students trained to |
participation in teacher evaluation, community members leading professional tieachierg

and parents participating in pardeadership institutes, while also learning from their students

during student lead conferences. Teachers will be afforded time to collaborate daily.

Primary to this culture is also a focus on belonging. Stisdena whole in the school should feel
that they not only belong to the culture of the school but that they are empowered to create the
culture of the school. This will be accomplished through several leadership opportunities in the
school as well as ensng that all school members in the building feel like a family in that they
can trust each other and rely on one another for support. This belonging for students is
symbolically signified through our intake and orientation process where new studefs will
welcomed into the school by their peers, teachers, parents and community.

Sincerely,

Anthony McWright

Founding Principal
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EXECUTIVE SUMMARY

Essential Information Form

Name of Schoo

Legacy Options High School

School Type

New Innovation Schoolintendedimprove student performance
in alignment with the Denver Plan 2020.

Grade Configuratior
(note if you are seeking a change to your gra
configuration as part othis procesp

9-12

Model or Focus (e.g., Arts, Colle

Prep,etc)

Intensive Pathway Alternative Education

Regionand/or Neighborhood

Far Northeast Denver

Primary Contact Perso

(name, email)

Anthony McWright Anthony McWright@dpsk12.org

Enroliment ProjectionsDelete unnecessary rows dodprovide additional columns if you will not rémac

full enrollment by year fivdProject your student headcount (not your funded FTES).

GRADE 201516 201617 201718 201819 201920
9 60 60 60 60 60
10 60 60 60 60
11 60 60 60
12 60 60
Total # students 60* 120* 180* 240 240

*Legacy will enroll more students based updemand

Student DemographicdiVhat is the current breakout of students that you serge are projecting to
serve? Note if you expect any variations to this upon becoming an innovation school

FRL % SPED % | ELL % Hispanic/ | African White % | Other %
Latino % | American %
Student
Demographics | gg, 30% 30% 55% 40% 2% 3%
Legacy Options High School 6 Innovation Plan 2015



mailto:Anthony_McWright@dpsk12.org

Executive Summary Narrativend Overview ofSchoolBased Flexibilitiesn this Plan:

Overview of School Plan & Sche®ased Flexibilities:

[ SAF 08 hLIiA2yaqQ F20dza Aa 2y GUKS ¢gK2fS OKAfR® 28§
thinkers, and independent learners. Students will meet academic challenges with honesty, integrity,
enthusiasm, and a willingness to solve problems. We aim ¢oftare of cooperation, with respect for
individual differences and community values. We foster a school climate that is safe and supportive of
individual students, enabling them to succeed in our estganging world.

As we focus on our mission the ovitrdasion emphasizes promoting an environment where every

student has the opportunity to achieve his/her utmost potential while becoming prolific residents of
society.

Culture:
Legacy Options is charged with nothing less than completely changing, eaghyncases, saving

aGdzRSyGaQ tA@SaH [ S3AI aisk theydieinsdt grly ovemgetrRS yndei oA f f 0 S

credited but also present great risk factors such as gang involvement, drug and alcohol abuse,
adjudication, mental health needs, pregnantiyancy and behavioral issues. Legacy Options is a holistic

o]

AYGSNDSyiAzy F2NJ SOSNE aldRSyd |yR Ydad 68 I aaly

Legacy Options must be completely supported academically, socially and emotionally ¢ge tlisther

fATSP 2A0GK2dzi GKAA dzyAljdzST AyuSyaia@dS F2N¥ 2F  adzlJLl

remain the same, as will the cycle of poverty, violence anddgsifruction they are taking part in.

¢2 &adz00S&aa¥dzZ f & LINPIAAIRISNS '-FqQEVNJ\ArTE:[ [OK ISyT3AQRI ¢h LIG A 2 Y &

RSO1¢é | LILINRBIOK Ydzald 06S SELISOGSR TNRY (GKS SyidAiNB
teachers. In order for Legacy Options to succeed in supporting students in reaching their gofls, all

[ STIF 08 hLIiA2yaqQ O2YYdzyAide Ydzaid 6S NBIFIReée G2 RS@20S

wherever it is needed. This will include an extended working day, week and year, and will also require
teachers and staff to give students support outside $ie of traditional job descriptions. Legacy

Options requires innovation status to ensure that it will be able to broaden position descriptions, offer
competitive salaries for extended year and/or flex work schedules and completely innovate and extend
the time offered to teachers for professional development, ensuring that each teacher has the skills
required to work with high risk students.

In addition, innovation status will allow Legacy Options to deliver a variety of intensive supports outside
the loalized effort of the professionals in the building. This includes supports such as affective needs
prevention and services, enrichment courses, tutoring and other learning experiences that fall outside
the academic core but create the whole child programd aulture needed for student success. ldeally

the school will require several social workers and psychologists to provide the intensity of support
needed by Legacy Options students. Unfortunately, this level of professional support is cost prohibitive
in a small school setting such as Legacy Options, therefore the school must be able to extend its hiring to
semiprofessional and community staff that can support Legacy Options students in collaboration with
student services staff. This will allow the stutlearvices professionals in the building to focus primarily
on delivering Tier Il intervention and allow other staff to provide triage and strategic prevention
supports.

Leadership:
¢CKS [S3FO0& hLWiA2ya {OK22fQa KSIRCHWZ BIARE GSAA DS
strong leadership competencies, and be committed to and passionate about supporiisg atudents

Legacy Options High School 7 Innovation Plan 2015
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and ensuring that they graduate with a high school diploma or equivalent by offering multiple pathways
for enroliment intopostsecondary educational options.

Anthony McWright, the founding school leader, has dedicated more than 20 years working wghk at

youth from many different backgrounds, most recently as the principal resident at PREP Academy in

central Denver. As aadministrator, Anthony has led educational initiatives that have resulted in

dropout rates declining, daily attendance improving and graduation rates increasing. In addition,
lylikK2yeQa fSIFIRSNBKALI KIFd fSR (2 RGNSk #l&Has ad dza LISy a
oF OKSt ¥NBAE SINRA RSINBSH 8 yo Sridea AlGa SIR dfOISIGRIYE A 4G Qa RS:
[ SFRSNEKALD ! yiK2yeé OdzZNNByGf & KMississippar@@)NdEBo/ i | RYA Y

Education Plan:

! O2 Y LISitndyya Stdtemkrd of Barning outcomes for a skill or a body of knowledge. When
d0dzRSyidia RSY2yaidN)» G4S || pbO2YLISGSyodOezh (GKSe& I NB RSY
aK2gAy3d GKS 2dzi02YS 2F GKS f S| Nyt Feicd IRW)ODGughe o/ 2 €
competencybased education has been demonstrated and proven to be quality education in private
AYRdAzAGNE aAyOS (KS wmdpTt nQa -Riedukatioad thrudiitiie wilSoD Sy G &
researchers such as Robert MarzanikanW2 Ky YSY RIFf ¢K2 NBTSHasédz (KA a
SRdzOlF G A2y ®¢

EN
O

Standardsbased learning, requiring students to demonstrate his/her knowledge before moving on,
ensures that students are prepared for college as long as the standards used aragigdre ACT

Policy Report, Courses Count: Preparing Students for Postsecondary Success finds a relationship
between college remediation rates and a lack of rigor in high school courses (2005). The report argues
that students who do not take a college prepurse load in high school are much less likely to excel in
college. This statement is reiterated by the Piton report (2009). More than just taking the courses
however, the reports call for an alignment of coursework with college work. To support a student
pathway to college a student must know or demonstrate proficiency of rigorous standards for him/her
to succeed in a college setting.

Standardsbased learning and grading has over two decades worth of research behind it. Most recently
however, the focus fothis research has been the dynamic effects standéased learning is having on
at-risk students and students with special needs. Sharon Defur and Lori Korinek in their article The
Evolution toward Lifelong Learning as a Critical Transition Outcontief@1st Century describe the
advancements made in students with special needs transitioning and succeeding in college due to
standards based education (2008). Additionally Lee Ann Jung in her article StaBdsedisGrading and
Reporting: A Model for Spied Education found incredible gains for students with special needs in
inclusion settings when fundamentals of standaroiased grading was used (2007). Due to the high risk
nature of Legacy Options students and its goal to ensure that all of Legacy©sttiolents are post
secondary ready, a standards or competebaged curriculum must be used to ensure accelerated
growth and college/career achievement.

Ly Y2a4d SRdzOFGAZ2YIlFf LINPANFXYasz | addzRSydaQ 3INI RS A
behavior and attendance, and less on what the student actually knows or does not know. It also does

y24 GF1S Ayid2 F002dzyli GKS tSFENYyAy3a LINBOSaa Fa I+ |
student turns in and passes a series of activities thdesttigets a certain grade, the term ends and the

student moves on. If the student earns a C or a D he/she may have turned in A quality work and F quality
work. With competencypased education this would mean that the student was proficient in one area
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andnot proficient in another. Taking and reporting out the mean of these points in time does not

 OOdzNF} 6 St & RSaAONROGS (GKS aiddzRSyiQa LISNF2NXIyYyOSs y2

the learning process, work to improve the F work untilatbmes an A. Instead the student is happy
that he/she passed and moves on to the next course. This philosophy is a reason why so many students
have educational gaps.

Students must be given the chance to make mistakes, learn from them and then returretheys F

work to proficient work. In this way students are allowed to engage in the learning process while being
held accountable to the quality of the final product. This mirrors the business world in many ways. In
business an employee wanting to keep/her job would never turn in F work. Instead that person

would have to work independently or in collaboration with another to revise the product until it was to
standard.

At Legacy Options students will have an opportunity to revise their work untilrdemh proficiency on
the standards for the course. Teachers work with students to revise and resubmit their work. This
ensures that all students are competent in their core subjects as well as in their CTE, college and
enrichment subjects before they eatheir diploma. Such a process guarantees that students are
participants in their own education and that teachers are aware, on a daily basis, of how far each
student is away from being proficient or advanced in any one outcome. Through this procesgiauthen
intervention is possible. Our courses are organizednmestersand a student is able to earn a full
semester credit during eadhimester. If the student has not shown mastery during tnienester, he

will have the option to retake the class duritige school year

Legacy Options we will be using the Common Core State Standards as well as Colorado Academic
Standards. The standards, infused with the 21st Century Standards, will be used as the basis for our
curriculum.

Teaching:

Legacy will providenultiple opportunities for professional learning and growth through professional
development and evaluation structures. Legacy teachers will be provided with frequent observations
and feedback on instruction by school leaders and peers. Based on intlp@t@mance goals,

teachers will engage in individually focused professional development monthly. In addition, teachers will
participate in weekly professional development, monthly data team meetings, and monthly instructional
planning meetings with theicontent teams.

Legacy Options is committed to providing students with the most cutting edge technology and

innovative uses in the district. In 2011, technology and its applications are endless. Smartlab technology
will explicitly support student learng Other examples of learning through technology may include:
dzaAy3d GKS addzRSyidaQ OSff LIK2ySa F2N) SRdAz2OFGA2y I f
LINSASYild t26SNI2AyiQa FyR LRROFaida 2N RSAt 2LIAY 3
FLILX AOFGA2yad 9FOK 2F [S3FrO0e hLIiAz2yaQa addzRSyida
personal technologies. At Legacy Options, 21st Century skills begin with proficiency in technology and
end with the higher level skills that will be necegsia using technology as a tool to successfully
communicate, collaborate, think and create in a global society.

Though online learning has made the news in the last decade, blended online learning is quickly being
seen as the classroom of the futureZalb A y 3 a G dzRSy da G2 KIFI@S @iKS o6Sad
supports the use of blended learning stating that this form of learning has limitless potential for
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students due to the fact that it develops all of the skills students will need for the 21st c4201g).
Alfred P. Rovai and Hope Jordan in their article Blended Learning and Sense of Community: A

Comparative Analysis with Traditional and Fully Online Graduate Courses (2004) found that blended
courses produced not only greater achievement from thalstuts but also produced a stronger sense

of community among students than either traditional or fully online courses. Our blended learning takes
placed in our Credit Recovery classes which currently use Apex Online

Governance:

Collaborative School Comtitee
Legacy will assembleSchool Advisory Board (SAB) in place ofGhkdorative School Committee

(CSC). The SAHI meet monthly.
TheSABresponsibilities will include but not limited to:

geegege

2y

advising the school leader on school business and opersation
holding the school accountable for effectively carrying out its plan and reaching its goals
YIFTAYy3a NBO2YYSYyRIFI(GA2ya
overseeing fund raising and finances to support innovative school programs
communicating with school parents/guardians and the school community, sharing information,

iKS

soliciting input, and responding to questions and concerns

Leadership Succession Plan

a0Kz22f Qa

SRdzOF G A

In the event of a change in leadership, the priority is maintaining building leadership that supports
the mission and vision of the school and ensures that student achievement is supported. Members

of the schoolcommunity, including staff, parents and coranmity memberswill be involved in the

principal hiring process.

Thes ¢ h oGSLC/68ABin collaboration with the district superintendent or his/her desigrveid
manage the principal selection process and recommegnidastthree final candidates to the disct
superintendent(or his/her representativefor hiring. Principalcandidatesare provided to the

CSCSABT N2 Y

superintendent(or his/her representativejnay redirectthe CSC/SABand his/her designet

continue the search for better qualifiethndidates should none of the three candidates meets

(KS RA &G NR Odsifigithe LBAD ifi Odnist evaluatibnNoogie. LJ2 2 f

his/her approval. In the event that the principal position is vacant, the superintendent (or his/her
representative)nay appant an interim principal until suchtime that the above described hiring

process results in a principal candidate that is agreettbtbe CSC/SAB and the Superintendent or
his/her designeeThe principahssumeghe administrative responsibility and imgctional
leadership of the school under the supervision of the superintendent and in accordance with the

innovation planinterviews and selection follothe DPS Human Resource hiring procedures.

Budget:

201516 201617 201718 201819 201920
Number of 60 120 180 2240 240
Students
Per Pupil Revenue | $385,847 $700,744 $1,017,404 $1,362,947 $1,362,947
Mill Levy Support
Intensive Pathway
School Projection | $361,902 $417,241 $590,221 $460,965 $460,965

Legacy Options High School
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District Start up

Funding $200,000 $150,000 $ $ $

Total Revenue $947,749 $1,267,985 $1,607,625 $1,823,912 $1,823,912
Full Time Staffing | $787,234 $1,077,399 $1,394,486 $1,610,773 $1,610,773
Non Salary

Expenses $150,353 $ 180,424 $202,977 $202,977 $202,977
Total Expenditures | $947,749 $1,267,984 $1,607,625 $1,823,912 $1,823,912
Balance 0 0 0 0

Budget Savings as a Result of Innovation Status:

As a result of Innovation Status the school projects an average annual saein§$28,000 due to

budgeting on actual salaries versus district averages. This is accomplished while hiring a majority of
veteran staff members.
Expected Outcomeas a result of Innovation Status
The Legacy Options School was designed specifically tesslthe need identifiey Denver Public
Schools to serve agmathway high school to serve-gsk students residing in the Far Northeast Region

of Denver including students who are not adequately served by existing pathway schools and students
who are dder and further from accumulating sufficient credits to graduate.
Performance Benchmarks (3 YealWlVe expect to meet or excee®l dzNJ RA & G NA Ol & A YA
cluster regardingxpectationdor student growth and achievement in all core content areas on

the AlternativeSchool Performance Framewd&kLFSPF)

Legacy Options IP High School: Need for Innovation Status:

Ly 2NRSNJ {2

AYLE SYSyi

iKS ao0K22f Qa

achievement, Legacy IP HS has identifthd following needs for innovation:

Y2RSt

AY o ogl@

C Curriculum:Legacy IP HS needs the ability to implement a personalized curriculum
based on technology pathway programs;

C Professional Development.egacy IP HS needs flexibility to direct more PD time for
teachersandad A YA a G NJ G2 N&E (2
and pathway programs;

STFSOuUAOSt @

AYLE SYSy

C Time:Legacy IP HS needs to have a flexible calendar and use of student and teacher
time within the school day to offer targeted PD offerings to ensure sucdessfgution
2F GKS

C Human Resourced:egacy IP HS needs flexibility to recruit and select teachers that
demonstrate effectiveness in servingrak youth. All teachers will be hired using
annual contracts to ensure the school is attractimgl aetaining high quality teachers.
The school will provide appropriate supports to address poor performance.

a0Kz22f Qa

LX Iy T

C Budget:Legacy IP HS needs flexibility in budgeting to ensure the school is able to direct
adequate resources to classroom instruction and witldpet on actual teacher salaries.

Section |. CULTURE

A. Vision andMissionStatemens

Legacy Options High School
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Mission: Our focus is on the whole child. We believe that everyone can learn, become better
thinkers, and indeendent learners. Students witieet academic challenges witionesty, integrity,
enthusiasm, and a willingness to solve problems. We aim for a culture of cooperation, with respect
for individual differences and community values. We foster a school climate that is safe and
supportive of individual students, enablitigem to succeed in our evathanging world.

Vision:Legacy High School provides an environment where every student has the opportunity to
achieve his/her utmost potential while becoming prolific residents of society.

The Legacy Options vision and missioaatly support the DPS mission of providing all
students the opportunity to achieve the knowledge and skills necessary to become
contributing citizens iur diverse society. The Legacy Options vision and mission embody
0KS RA &N O Stadints BiztNRegriy; Equit$s Eollgbdration, Accountability,
and Fun

Core principlesScholarship Honesty, Aspiration, Responsibility Perseverance

B. Targeted Student Population

Legacy OptionSchool will serve students residing in the Far Northeast) Region of
Denver who are atisk of dropping out or have dropped out of high school. Legacy Options
will provide an intensive pathway high school fertBrough 12n grade students. Legacy
Options will open with 60 intensive pathway high school seatddress the projected
need in the 20152016 school year and will expanal full student enrollment 0240+ in
four years.

C. StakeholderParticipation inthe PlanningProcess

Parent/Guardian (CSC) and Teacher Input into the Innovation Plan inciuadng
teachers, parents, and administratarsthe innovation planning process. Founding
teachers, staff, and administrators were part of the initial school planning process in
2015.Teachers were informed about the school plan and prospect of seakioggition
status as part of the hiring process documented in their offer letters. Initial concepts and
drafts of the school plan were publically available on the website. Teachers provided
meaningful opportunities for input into the innovation plan. Teachand staff provided
dedicated time and energy to (writing, editing, revising the school plan) during 1:1 meetings
with the principal, and during summer orientation: August 13 & 17. Additional input and
revisions were made by teachers via a shared Wohdwent of the plan, marked up and
revised: Julyg August.

Parent /CSC provided meaningful opportunities for input into the plan. Parents/Guardians
provided input on the school plan through membership on the inte@&C.

Parents/guardians dedicated time @®nergy to (writing, editing, revising the school plan)
through individual 1:1 meetings with the principal, as well as through writing and editing
the draft version of the plan provided to all parents via email (Auigust) and during 2
dedicated plan deelopment and revision meetings with parents on August 14 aild e

CSC voted to approve this innovation plan on August 24, 2015 and the Teachers voted via
secret ballot vote to approve this innovation plan on August 24, 2015. Specific vote results
and letters of support can be found in Appendix B & C.
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In addition,Legacy Options School was designed in direct response to the need for an
intensive pathways school in the FNE region of DPS. The plan is aligned to the DPS
guidelines for Multiple Pathway€lsools. Community partners and parents ofrik
students have provided letters of support for the school concept and identified school
leader. Letters of support from school and communitgders are included in Appendix

Over the course of MarcthJuly 2015 the principal and planning team members have met
with numerous families and community members to discuss and seek input into the
innovation plan for Legacy Options HS. Below is a list of some of these community

meetings:

3/12/15 Charles Elbot

3/25/15 Mrs. Shelli Brown / with Ron Allen (Families Forward Research Center)
5/12/15 Councilman Christopher Herndemistrict 11

5/12/15 DPS Board Membdrandri Taylor

5/13/15 Commander Les PerrpDenver Police District 5

5/19/15 Collaborative School Comnet- Community Meeting at Montbello Rec. Center
5/29/15 Collaborative School Committe€ommunity Meeting at Montbello Rec. Center
5/8/15  Sean Bradley Candidate for District 11

5/8/15  Courtney Brown

5/9/15  Stacie Gilmore Candidate for District 11

5/21/15 Ms. Carrie Smith

Parental and Community Outreach Activities

ACTIVITY

AUDIENCE

PURPOSE

Connect with DPS high schools
and keep them updated on
Legacy Options i Denver
progress

High School Principals
and Counselors

Communicate future options
for at-risk students, gain
support for referrals, outreach
to students and parents

Hold information sessions at local
community resource centers.
Direct contact with families in
community

Parents, Students

Communicate future option
for students, gain support for
enrollment

Conduct meetings with local
colleges, technical schools

Higher Education
Partners

Promote recruitment of
teachers and explore
post-secondary credit
opportunities for students

Conduct meetings and
presentations

DPS Intensive Pathways
Office

Communicate how best we
can serve the targeted
student population

Conduct meetings and
presentations to political leaders

Political Leaders
(i.e.))
Mayor& office, City
Council, Governor®

Gain support for Excel
Academy- Denver and the
outreach to our most at risk
students

Legacy Options High School
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Employees of community

Conduct meetings with and government agencies .
agencies who serve our target and organizations (i.e., ri;gﬂg?st support services and
student population CYC, Goodwill, United

Way, WIC)

Conduct meetings with local
businesses

Conduct meetings with local
religious leaders

Internships for students,
outreach to parents
Outreach to parents and
guardians

Business Community

Faith-based organizations

(Appendix B; Evidence of Support frolAdministrators, Teachers, Stafand the School
Accountability Committee; no page limit)

Legacy Options will partner with community programs that will help solidify and intensify the affective
supports given. The first is PROJECT VOYCE (http://projectwoy); a student advocacy, leadership

and empowerment notprofit. 4ASPECTS is a leadership program that educates and teaches students

anger management skills, seléteem and how to avoid gangs, drugs/alcohol and other peer pressures.

Other outside tutomg programs will partner with us for similar affective support of our students. All of

these programs will be classes throughout the day and have afterschool leadership/mentoring groups.

LY FTRRAGAZ2Y (2 GKSa$S LINZ INI YStuddniBaardOREdUTdtitin {ASBE)& ¢ A f f
provide a leadership class. From this class Legacy Options will elect two members to the Board and
engage with these members around a school improvement project. Each program is designed to

empower students to know andnderstand how to use their own power as leaders in their school and

in their community. Working collaboratively with teachers and staff, these partners are integral to the
fr@8SNBR AYyGSNBSyiGA2ya GKIG Ydzad 200dzNJ G2 & dzlJL2 NI
RestorativeJustice and Positive Behavior Intervention and Support (PBIS) techniques will be used to
strengthen a consistent intentional culture. Dress code, behavior expectations, and student/parent
contracts will help to create an expectation of professionalismaatdevement. Practices such as the

[ S3F 08 hLIiAzya {OK22ft [/ dzt (§dzNBE / dzZNNA Odzf dzY k hNASy (|
student achievement) PBIS program, Continuation Ceremonies and the final Graduation Ceremony will
symbolically supprt a culture of high expectations, academic achievement, student engagement and
positive/empowering peer support. Additionally, advisories, student cohort groups, frequent student
feedback, transparent communication and consistent student support vaillvethr the development of

positive, trusting studentidult relationships.

(AppendixC¢ Evidence of Support frorRarents/Guardians, andCommunity Groupg no page
limit)
D. School Culture& Student Engagement

The Legacy Options School culture wolhtinue tobe collaboratively developed and
implemented byLegacy Optionstaff members, students, and families. The culture will
reinforce norms an@xpectations for academic work, collaborative practices, behavior, and
disciplinary actions andill include but not be limited to:
U Shared core values that are posted and evident throughout the school.
U A contract outlining norms and expectations, for students, staff, and parents/guardians.
U Agreements with community partners for enrichment, CTE, and fieldrexpzes.
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A dress code conducive to academic excellence and professionalism.
Flexible hours for participation and demonstration of mastery.

No homework beyond online or effite work requirements.

A point system to track attendance, participation, work cdetion, etc.

A Student Advisory Board and Student Discipline Court.

[ - et e eI e

Systems and Structures

Legacy Optionkadership team members will makeparsonal contacwith each student and

their parents/guardians prior to the first day of school. These iniéiedily meetings will include
AYF2NXYIEE @Aarada G2 GKS a0 dzaRysy Opfioasorinaunity G2 ¢St O
Legacy Optionstaff members will participate inreorientation at the start of theeach

trimester. The first week will be focused on schoalture and social/emotional supports for

students. The second week will be focused on instructional strategies and routines. For the

founding year, staff will also participate in a two day tebmlding encounter focused on

solidifying commitment to theschool vision and mission and bonding as a team.

Legacy Optionstaff members will arrive 30 minutes before students and participate in a
Morning Check In Staff members will have an opportunity to share what is happening in their
personal and professiat lives and what supports they need that day. They will also share
successes and challenges they are experiencing at school and solicit support from their
colleagues. All staff members vglieet studentsat the start of each class, making positive
comments and having verbal interactions with each student as they enter the classroom to set
the stage for a positive learning environment.

Thursdayafternoons. Staff members will take ownership for facilitating professional
development andvill have multipleopportunities to take on additional leadership roles:
mentoring teachindellows, facilitating groups, serving on the School Advisory Board, and
developing andmplementing new enrichment and electives for students. Leadership and
advancemenbpportunitieswill support a pipeline of future leaders committed to the vision
and mission ofhe school.

Orientation will include setting norms and expectations as well asplagng and practicing
NRdzGAYS& YR LINRIF OGAGS asudents ancaainily fedicer. 6 A G K | &
During orientation, students will be assessed and will develop thdividualized Plan in

collaboration with parents/guardians, teachers, and counselors.

Engagement Groups

Theywill meet for one hour each week around aedy of topics addressingocial and
emotional needs of students (e.g. grief counseling, anger managementSaidgnts will be
assigned to &dearning Familyvith a designated staff facilitator or familgacher. Students will
check in with their familyeacher daily at regular schedules activity perio&ach family
teacher will be assigned 10 students.
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Students will engage in individualized reflection on what is happening in their life outside of

school and what they will do that day to be sucdaks school. Students will share concerns

gAGK GKS 3INRdzZL) YR a2t AOAG FSSRol O | yare &adzZliLi
proud of. Students will also do a verbal check in with the Family Teacher abouswgairt is

needed to be succegadfthat day. A stoplight systemred, yellow, greerg will beused to

prioritize the verbal check in time and ensure that students in need of support reicekramily

Teachers will also facilitate role play and practice of positive social skills aftidtaasolution.

Students will work with their family teacher and support staff to develop and commit to an
Individualized Plari K & Ay Of dzZRSa GKS addzZRSyidQa I ObeRSYA O
used throughout the year to monitor student pycess and guide instructional decisions and

supports.

Monthly Town Hall Meetingof allLegacy Optionstudents and staff members will recognize
andacknowledge individual and group accomplishments and progress toward goals. Town Hall
Meetings will be caéhboratively planned by the Student Advisory Board and the School
Leadership TeamLegacy Optionparents/guardians will sigaParent Compactommitting to
participate in the weeklgommunication system, communicating concerns and successes to the
school, agreeing toext steps when intervention is necessary, and agreeing to volunteer in
some way (e.g. makingppies, fundraising, organizing community events, making food for
events, sitting on aadvisory board or committee, etc.Every parent/guatian will be required

to participate in quarterlyParent Conferencedf theycannot attend at the scheduled time at

the school, an individual appointment will seheduled. Parents/guardians will also be

expected to access the parent portal either at hooreat the school.

Legacy Optionwill providewrap around support for parents and guardiarisrough
communityproviders, programs, and trainings offered at the school and in the FNE community
(e.g. ESltesume writing, computer classes, etcBy designLegacy Optionserves students

who are atrisk of academic failure as well as higher tlaaerage percentages of students with
special needs, students receiving special educa@mices, and proportionately high
percentages of English language learndise Legac@ptions School culture will be focused on
students and staff members collaborating to casthdents up academically and prepare them
with the 21stCentury Skills to graduate from higbhool and succeed in postsecondary options.
By focusing o providing supports that areecessary outside of the classroobggacy Options
students will be better prepared to be successfgide of the classroom.

E. Student Discipline Policy

Legacy Options will base its discipline policy and procedures on Board PolicyRégaladion
JKR with modifications to the discipline ladder of consequences to reduce out of school
suspensions, keep students in school, and increase restorative apg®axisupport the social
and emotional needs of its aisk students.

Legacy Options will use a level system for behavioral consequences that includes 5 levels: Level
1 minor infractions and classroom issues resulting in extended time for improvement,
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redorative practices, plans being written, referral to additional group support, conversations,
conferences; Level 2 and 3 alel infractions resulting in ISS or OSS, possible DPD
involvement, restorative practices; and Level 4 and 5 major infractionstirgs in expulsion
requests and DPD involvement.

Students who have committed Level 2 and 3 infractions may voluntarily choose to take their
case to the Legacy Options Student Discipline Court. The Student Discipline Court conducts a
structured peer reviw/ of the facts and circumstances of the case by a panel of student leaders
and recommends a disposition. Sentencing options may include community service, attending
educational workshops, apologizing to victims, and other restorative approaches. ThetStuden
Discipline Court provides an opportunity for students to learn about the legal and judicial
process, engages students in the school and community, and holds students accountable.

Legacy Options staff members will be provided with training on fairlycangistently

implementing disciplinary procedures with an intentional focus on ensuring that all students
succeed. A due process checklist will be used by staff when administering disciplinary actions to
ensure that the school disciplinary procedures aoived.

Through the Rtl process, the leadership team will look at disaggregated disciplinary data by
individual students and student groups on a weekly basis and will work with Family Teachers

and Student Advisors to address any disproportionality inipli:iary procedures. Discipline for
d0dzRSyia oAGK RAAFOATAGASAE gAff 0SS Ay I O002NRI
plan, 504 Plan, and Board Policy JKF.

Positive Behavior Interventions and Support:

Legacy Options students and staff IR f £ 6 2 N} G A @St & RS@St2L) 1KS ac
expectations at the start of the founding school year. These common expectations (e.g. safety,
attitude, integrity, and leadership) will become the basis of a point system used to provide
students with dailydedback on academic and professional behaviors across school settings.
Points will be associated with increasing levels of privileges and consequences and are intended
to provide frequent feedback to allow students to regulate their own behavior and rfrove

more extrinsic incentives to more intrinsic incentives. Students and teachers will track points
earned in each class as well as in out of class settings. Students will check in with their Family
Teacher once or twice each day to monitor progressrtter to earn full privileges, students

must meet the following criteria: 1) earn 90% of all points for all classes; 2) no antisocial
behavior- bullying, verbal abuse, and intimidation; and 3) no drugs or alcohol use. Students

with multiple behavioralnfractions will be referred to the Student Intervention Team for a
functional behavioral assessment and development of a behavior support and intervention

plan.

F. Student Recruitment & Enroliment

Recruitment
As an intensive pathways school, Legacy Optiohsarruit and enroll a significant majority of
its students through referrals from agencies and schools. Therefore, the primary recruitment
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strategy will be to engage with the FNE middle and high schools and agencies that séske at
students (e.g. Gilm, DYC commitment/placement facilities, etc.) and share information about
the Legacy Options School. Legacy Options will work with DPS departments that support
intensive pathways, community engagement, diayt prevention and recovery, truancy,
adjudicaed youth, and poverty and homelessness, to identify and reach out to disconnected
youth. Legacy Options will work with community groups (e.g. faétbed organizations, Boys

and Girls Club, Goodwill, United Way, WIC, etc.) to ensure thalayouth andheir families

are aware of this new intensive pathways school option. Additionally, Legacy Options will
recruit students through a variety of direct and indirect marketing strategies (e.g. door to door,
open houses, flyers, website and social networkiDBS School Choice Enrollment brochure,
DPS secondary school events, etc.).

Recruitment strategies will be the same during the-ppening and opening years, with more

time spent during the pr@pening year on developing relationships with community agesci

and schools and developing systems for onboarding and orienting students. As enroliment is
critical to the opening of the school, Legacy Options will aggressively recruit students during the
preopening year. Agency and school referrals will be solieitetistudents who are referred

before April 2015, will have first priority for 20916 enrollment. Second priority will be given

to any students who enroll through the DPS School Choice enrollment system by April 30, 2015.
If additional seats remain avable following choice enrollment, applicants will be considered

on a first come first served basis until enrollment is full. A waitlist will be used to fill openings as
they become available.

Enrollment

Legacy Options will enroll students at the stareath trimester through agency and high

school referralss well as collaboration with tHePS School Choi€Hfice. The enrollment

process will include an application and a personal interview with the student and parent or
guardian. The Legacy Optiong@iiment process will ensure that the enrollment criteria are
applied consistently to all applicants. Students who apply for enrollment will be required to
participate in a one week orientation and sign a school/student/guardian compact prior to
beginningclasses. Once full, Legacy Options will maintain a waiting list and will enroll students
as space becomes available.

Legacy Options will enr@hystudents itcanadequately servand will work with thedistrictin

the event that a student has a disabjlthat requires additional supports throughcanter

based program ostudents that requirenewcomer support and programkegacy Options will

work closely with the district and an interagency team to ensure that every student has access
to educational oportunities to support their growth and development and prepare them for
postsecondary success.

Our enrollment process will begin with the prospective student and his/her parent/guardian
visiting Legacy Options to fill out an application or they will be able to fill out this application
online via the Legacy Options website. Next, they will scheztulenrollment interview to
review the Studenfarent Contract detailing all Legacy Options academic, behavior and
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attendance policies. If the interview the student commits to attending the school, the student
will be invited to attend a Culture Curricmuprogram at Legacy Options. Upon completion of
the program the student will meet with an administrator to discuss whether or not Legacy
Options is the best option for the student. Once accepted for enrollment in Legacy Options,
both student and parent Vit sign the Student/Parent Contract. In the event that the student is
not able to commit to attending the schadhe administratorand transitions teanwill assist

the student in either returning to the home school or exploring other options.

G. StudentAttendance& Satisfaction

Student Investment
EachLegacy Optionstudent will have aihndividualized Plan (IPgreated collaboratively by the
student, parents/guardians, and teachers. Th&vilPinclude but not limited to:
U Academic Plan
Academic AssessmeResults
Portfolio of Academic Work
Career Plan
Community Service and Field Experiences
Professionalism / Behavior Plan
Studentg Parent¢ Teacher Compact

[t enc i e et B et i e

Students will work collaboratively with teachers, student advisors, and their parents/guardians
to monitor and adjust their IPs to ensure that they reach their academic, social/emotional, and
career goals.

Legacy Optionstudents will have representation onStudent Advisory Boardhat will have

input into school decisions and goals and will take deaalership role in planning student

events anddeveloping the student handbook. In addition, the Student Advisory Board will
oversee theadministration of a quarterly student satisfaction survey and will make
recommendations tahe school leadership teamn how to increase satisfaction levelall

Legacy Optionstudents will participate in a minimum of 20 hours of volunteer service learning.
Students will also have opportunities to participate in peer to peer tutoring, mentoring,
mediation, and the Stueht Discipline Court.

Student Attendance

Legacy Optior® I @SNJF 3S | 0 Sy R Icgbeedt mndes NaarblledSrimutesi v dzi S a
will meetor exceed the SPF expectations for alternative schools with an 87% or higher.

Legacy Optionseffice staff membe will be responsible for collecting and monitoring the daily

student attendance data in Infinite Campus (IC) and providing daily reports to the office

manager. The office manager will make calls to parents or guardians. After a second

consecutive absenaie student advisors will contact the parents or guardians and make a

plan, if necessary, to improve attendance. Every week on Friday an attendance report will be

run on all students from IC. Using the data from IC, the office support staff will produce a
$SS1fte we¢L NBLER2NI G(KIFIG OFGdS3Iz2NRT Sa SIFOK aiddzRS
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advisors, social worker, and family teachers will use this report to follow up with individual
students and develop attendance plans that include rewards and consegseassociatedith
attendance.

Student Satisfaction

Legacy Optionstudent satisfaction will reach 85% positive responses in year one and 90%
positiveresponses by year two and beyond to meet the SPF expectatidrel_egacy Options
Community Liaison M/ be responsible for distributing and collecting the annDBIS student
satisfaction surveys. In addition, the school will develop and administer a staderparent
satisfaction survey at the end of eatB-week trimester The Student Advisory Boardl|
conduct a root cause analysis each quarter and will recommend action steps to increase
student satisfaction.

H. Ongoing Parent/Guardian Involvemer& Satisfaction

Parent Involvement

Legacy Options will partner with community organizations to provide gafgunardians with

access to training and support at the school on a variety of topics such as: filing FASFA or taxes,
resume writing, job/career opportunities, learning English, grief counseling, etc. In addition,
Legacy Options will partner with the commity partners to assist students and families with
accessing transportation to community events.

Legacy Options parents/guardians will participate in the development of Individualized Plans
and will communicate about successes, concerns, and next siepseviveekly communication
system. Parents/guardians will be expected to volunteer in some way (e.g. making copies,
fundraising, organizing community events, making food for events, sitting on an advisory board
or committee, etc.) and will be encouragembecome involved in the school community. Every
parent/guardian will be required to participate in quarterly conferences focused on student
learning and development. Legacy Options faculty will teach parents/guardians how to access
the parent portal at he school and will encourage them to use it between conferences to stay
informed and involved.

Parent Satisfaction

Legacy Options parent satisfaction will reach 85% positive responses on the DPS
parent/guardian satisfaction surveys in year one and 90%ipesesponses by year two and
beyond. Legacy Options will exceed SPF expectations for parent response rates with more than
50% of parents/guardians responding to the survey. The Legacy Options community liaison will
be responsible for distributing analtecting the DPS parent satisfaction surveys. Family

teachers and student advisors will follow up with parents/guardians via parent teacher
conferences, phone calls, and home visits to encourage parents to complete and return the
surveys. In addition tthe DPS survey, the school will develop and administer a student and
parent satisfaction survey at the end of eachw@ek trimester to gather feedback and monitor
progress. The School Advisory Board will conduct a root cause analysis, in collaborétithre wit
leadership team, and recommend action steps each quarter to increase parent satisfaction.

Legacy Options High School 20 Innovation Plan 2015



Legacy Options High School 21 Innovation Plan 2015



Section IILEADERSHIP

A. LeadershipTleamPersonnel

The Legacy Options School leader will be able to articulate a vision for the school that includes
all students attaining the 2dcentury skills needed to compete in a global market place, to
advocate for themselves, and to contribute as competent educated members of society and will
be a fierce advocate for students and their families. Additionallysti®ol leader will be the
instructional leader of the school and will provide frequent feedback, coaching, and support to
teachers and support staff and will be a licensed school administrator.

The school leader will demonstrate leadership competenciesiding: culture and equity,
instructional, human resource, strategic, organizational, and community leadership skills. The
school leader will be committed to and passionate about supportiagsatstudents and

ensuring that they graduate with a high s diploma or equivalent by offering multiple
pathways for enroliment into postsecondary educational options.

Other members of the leadership team will be identified by August 2015 and ongoing
communication will occur with the leadership team during tlemainder of the prepening
year. Cross training for leadership team members and distributed leadership responsibilities
will provide opportunities for Legacy Options to grow its own leadership and ensure smooth
leadership succession. Leadership tgamdescriptions, including qualifications and
credentials, are included iAppendix G

B. (AppendixG¢ Job Descriptions for all Leadership Team PositiQid® page limit)

(AppendixH ¢ Resumes for alldentified Leadershiprleam Members; 10 page limit)
C. LeadershipgSuccession Plan

In the event of a change in leadership, the priority is maintaining building leadership that supports
the mission and vision of the school and ensures that student achievement is supported. Members
of the school community, incluilg staff, parents and community members will be involved in the
principal hiring process.

Thes c ho ol 6 s inC@labbratiarBwith the district superintendent or his/her desigrvei

manage the principal selection process and recommend at least three final candidates to the district
superintendent(or his/her representativefor hiring.Principalcandidatesare provided to the

CSC/SABF NB Y (KS RA &l NA Ousiiyihe LAVP ¥ Denvell efaludtidnpdoodde LJ2 2
superintendent(or his/her representativejnay redirect theCSC/SABand his/her designe®

continue the search for better qualifiethndidates should none of the three candidates meets

his/her approval. In thevent that the principal position is vacant, the superintendent (or his/her
representative)may appointan interim principal until suchtime that the above described hiring
process results in a principal candidate that is agreettbthe CSC/SAB anddtSuperintendent or
his/her designeeThe principahssumeghe administrative responsibility and instructional

leadership of the school under the supervision of the superintendent and in accordance with the
innovation planinterviews and selection follothe DPS Human Resource hiring procedures.

Prior to the school opening initial meetings and individual meeting contact with community members,
the board representative for the district, the city councilman for the region, and potential students,
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parents aml community member were held\fter the initial meetinghave been held a Collaborative
School Committee will be established and will meet monthly in part to focus on school matters but also
monitoring and inspecting the progress of the innovation plan.

Satool Culture & Student Engagement

The Legacy Options School culture will be collaboratively developed and implemented by Legacy staff
members, students, and families. The culture will reinforce norms and expectations for academic work,
collaborative practies, behavior, and disciplinary actions and will include but not be limited to:

1 Shared core values that are posted and evident throughout the school

1 A contract outlining norms and expectations, with Aoegotiables, for students, staff, and
parents/guardians

Agreements with community partners for enrichment, CTE, and field experiences
A dress code conducive to academic excellence and professionalism

Flexible hours for participation and demonstration of mastery

No homework beyond online or efiite work requirements

A point system to track attendance, participation, work completion, etc.

=A =4 =4 =4 4

A Student Advisory Board and Student Discipline Court

Systems and Structures

Legacy leadership team members will makeessonal contactwvith each student andheir

parents/guardians prior to the first day of school. These initial family meetings will include informal
grarda (2 (GKS addzRSyidQa K2YS G2 ¢St 02YS GKSY (G2 i
Legacy staff members will participate itma week orientation prior to the start of the school year. The

first week will be focused on school culture and social/lemotional supports for students. The second

week will be focused on instructional strategies and routines. For the founding year, staff will also

participate in a two dy teambuilding encounter focused on solidifying commitment to the school

vision and mission and bonding as a team.

Legacy staff members will arrive 30 minutes before students and participat®ordng Check InStaff
members will have an opportunitp share what is happening in their personal and professional lives
and what supports they need that day. They will also share successes and challenges they are
experiencing at school and solicit support from their colleagues.

All staff members wiljreet studentsat the start of each class, making positive comments and having
verbal interactions with each student as they enter the classroom to set the stage for a positive learning
environment.

Legacy instructional staff will engagenreekly professionablevelopmenton Friday afternoons. Staff
members will take ownership for facilitating professional development and will have multiple
opportunities to take on additional leadership roles: mentoring teaching fellows, facilitating groups,
serving on the Sché@dvisory Board, and developing and implementing new enrichment and electives
for students. Leadership and advancement opportunities will support a pipeline of future leaders
committed to the vision and mission of the school.
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All Legacy students will paipate in a one weeé@rientation prior to the start of school or a migear

enrollment. Orientation will include setting norms and expectations as well as role playing and practicing
NREdziAySa |yR LINRBIFOGA@GS a2 OAl bdadaiil teficher. Pukingk | a Yl f f
orientation, students will be assessed and will develop their Individualized Plan in collaboration with
parents/guardians, teachers, and counselors.

Engagement Groupwill meet for one hour each week around a variety of topiddrassing social and
emotional needs of students (e.g. grief counseling, anger management, etc.)

Students will be assigned td.earning Familyvith a designated staff facilitator or family teacher.

Students will check in with their family teacher dailyla beginning or end of the day during the 15

minute Check Inimes. Each family teacher will be assigned 10 students. Students will engage in

individualized reflection on what is happening in their life outside of school and what they will do that

day tobe successful in school. Students will share concerns with the group and solicit feedback and

addzLILIR2 NI 2NJ I daK2dzi 2dzié | o02dzi a2YSliKAy3a GKIG GKS
with the Family Teacher about what support is needebtécsuccessful that day. A stoplight system

red, yellow, greerg will be used to prioritize the verbal check in time and ensure that students in need

of support receive it. Family Teachers will also facilitate role play and practice of positive steiahdki

conflict resolution.

Students will work with their family teacher and support staff to develop and commit to an
Individualized Plani KI G Ay Of dzRSa (KS aiddzRSyidQa I OFRSYAO KAail
throughout the year to monitortsident progress and guide instructional decisions and supports.

Monthly Town Hall Meeting®of all Legacy students and staff members will recognize and acknowledge
individual and group accomplishments and progress toward goals. Town Hall Meetings will be
collaboratively planned by the Student Advisory Board and the School Leadership Team.

Legacy parents/guardians will sigiParent Compactommitting to participate in the weekly

communication system, communicating concerns and successes to the schooinggoesext steps

when intervention is necessary, and agreeing to volunteer in some way (e.g. making copies, fundraising,
organizing community events, making food for events, sitting on an advisory board or committee, etc.).

Every parent/guardian will beequired to participate in quarterliarent Conferencedf they cannot
attend at the scheduled time at the school, an individual appointment will be scheduled.
Parents/guardians will also be expected to access the parent portal either at home or ahtiwé. sc

Legacy will providerrap around support for parents and guardiatkrough community providers,
programs, and trainings offered at the school and in the FNE community (e.g. ESL, resume writing,
computer classes, etc.).

By design, Legacy senaadents who are atisk of academic failure as well as higher than average
percentages of students with special needs, students receiving special education services, and
proportionately high percentages of English language learners. The Legacy Optmoisc8ichre will be
focused on students and staff members collaborating to catch students up academically and prepare
them with the 2%' Century Skills to graduate from high school and succeed in postsecondary options. By
focusing on providing supports thare necessary outside of the classroom, Legacy students will be
better prepared to be successful inside of the classroom.

D. LeadershiprleamCoaching& Evaluation
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The principal wilbe evaluated based on the LE&dhool leadership framework with
modifications, if necessary, to reflect the unique features of the school. The Legacy Options
Principal will use the DPS resources for coaching and professional development of school
leaders (e.g. OSRI, ISs, CAO, etaveldss seeking other professional growth and development
opportunities to support the successful implementation of a new intensive pathways school.

The Legacy Options principal will supervise, coach, and evaluate members of the leadership
team includinghe assistant principal, administrative assistants, community liaison, and office
manager. Leadership team members will facilitate and participate in weeldgning Walks

with teachers to observe and engage in collaborative discussions about instrugiracéces.

The principal and assistant principal will supervise and evaluate all $tadfprincipal may
designate other school staff to conduct teacher and staff observations, coaching, and
evaluations.

E. School RrsonnelStructure

In addition to theleadership team discussed above, the Legacy staff will include an instructional team
and a support services team. The instructional team will be comprised of core teachers, electives
teachers, ELA, special education, and intervention teachers, and agiraédacher. The support services
team will include student advisors, counselors, social worker, psychologist, CSOs, school nurse, office
support staff, and paraprofessionals.

The office manager will manage the budget, accounting, and business functitresszhool under the
supervision of the school principal. If at some point in the future the school increases its involvement in
financial management (e.g. opens its own bank account to manage private grants and donations, etc.),
the school may hire a Isiness manager or contract with an accounting firm. The school will remain
accountable to the district accounting office and will implement sound financial management and
accounting practices.

The community liaison will manage community partnerships amdces provided to the school and
may be supported by dedicated personnel donated by a community partner organization.

F. Employment Policies

Salaries and Benefits:

[ SAF 08 hLWiA2ya (0SIFOKSNEQ alflNASA ¢gradadhers S o a
will participate in ProComp and will receive additional compensation for: extended time,

additional responsibilities, and meeting personal growth goals. Leadership team, instructional

staff, and support staff members will all be eligible for saldetermined performance
AYyOSyGA@Sao ¢KS [ S3FO& hLiiA2 yedbaseddhtReDRE KA LI (S
salary scale. The school may determamiglitional stipends for extended timend additional

duties based on input from the C/S3B

Empbyment Policies:
Legacy Options will skavaivers to hire teachers on annual contraddternative schools have
a long tradition of struggling to recruit and retain experienced and effective teachers. Working
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with the most atrisk students in the state cabe challenging and lead to higher rates of burn

out than other teaching positions. Legacy Options will therefore look to recruit experienced and
effective teachers, including DPS teachers who are ready to make a change in their professional
lives.

Legag Options teachers will be missialniven and committed to going beyond the parameters
of the school day and the school walls to do whatever it takes to support Legacy Options
students in reaching their academic and social/emotional goals. In turn, LEgdioNns

teachers will be compensated for the additional time and responsibilities that are required of
them and will receive significant coaching and support to help them to be successful and
supportive of all students.

Legacy Options students will mary casede behind academicallgnd in particular in their

need to accumulate credits, ariderefore need teachers who are highly effective at teaching
at-risk students to ensure that they are able to catch up academically and graduate college and
career redy.

Student support personnel including school counselors, social worker, psychologist, and
paraprofessionals will beterviewed andhired by the school, in collaboration with the district
Student Services Departmenih an intensive pathways schoolrgigg the most atrisk students
it is important to control who comes into the building and to adequately train all staff on the
school culture and unique needs of the student population. In addition, more time will be
allocated to student support servicas Legacy Options than is typically provided in other
schools.

Legacy Options will hire nditensed teachers with field experience and expertise, when
appropriate, to teach elective, enrichment, and intervention coutsassshall comply with

NCLB licese requirements for Highly Qualified teachers in core content aréagacy Options

will also seek a waiver to allow school leaders to supervise, coach, and evaluate staff, under the
supervision of the principal, without a principal licengleen such stdfhave successfully
completed a CDE endorsed training on the LEAP framewbekschool principal and assistant
principal will be licensed administrator®ursuant to NCLB, al1® core content teachers must

be highly qualified (HQ). This means that dlegand special education teachers that are the
primary provider of instruction must be HQ in their particular content area(s), including English,
Reading or Language Arts; Mathematics; Science; Foreign Languages; Social Studies (civics,
government, histoy, geography, economics), and the Arts (visual arts, music).

The principal has the authority to identify, prepare, and designate sdbasgd evaluators to

conduct staff evaluations. Principal designated evaluators of professional staff members may or
maynot possess an administrative certificate issued by CDE. All evaluators will receive CDE

F LILINE GSR GNIAYyAy3a Ay S@lFfdzad GA2y aiAatfta o6& (KS
will meet the standards of Colorado Senate Bil18Q.

Legacy Options High School 26 Innovation Plan 2015



Evaluation istruments for all noHdicensed evaluators who evaluate school staff including
professional educators shall indicate on the evaluation whether or not the evaluator possesses
an administrative certificate.

A sample outline of the Legacy Options EmployaauMl is included in Appendi
(AppendixK ¢ Personnel Policies or Employee Manuadl5 page limit)

G. Operations- Transportation

Legacy Options students will have the opportunity to participate in the DPS FNE shuttle system,

the Success Expressmdwill also have access to public transportation at a free or reduced rate,
depending on available funding. Legacy Options will work together with community partners to
arrange transportation to field experiences such as internships, mentoring, and community

service.

This school will be following the DPS school calendar and does not anticipate to be openemkien D

Public Schools are closed but retains the ability to modify the school calendar annually based on the

needs of the school. Any such modificatieii be made priorto Mayig A § K Ay LJdzi FNBY G(GKS
SABCSC.

H. Operationsc Safety and Security

The Legacy Options principal will be the primary person responsible for developing,

maintaining, and overseeing the implementation of the Emergency ManageRlan (EMP).

Two Campus Security Officers (CSOs) will support the implementation of the EMP. CSOs will be
hired by the school principal and report to the Administrative Assistant responsible for student
support services. Legacy Options will instalusiée cameras, staff identification cards, and a

card reader system to further ensure that the building is safe and secure. All Legacy Options
staff members will be trained in the security procedures and the EMP.
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Section IIIEDUCATION RRSRAM

A. Curriculum

Teaching through Integrated Technology

Legacy Options is committed to providing students with the most cutting edge technology and
innovative uses in the districmartlab technology will explicitly support student learromge

the school reaches full enrollment to fund the resources through Ed&Enples of learning

through technologyncludedza A y 3 aAYS2 2NJ t NEYSUOKSFyYy .21 NRa
podcasts or developing projects through the use of a free Microsoihempplications. Each of
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technologies. At Legy Options, 21st Century skill viiégin with proficiency in technology and

end with the higher level skills that will be remsary in using technology as a tool to

successfully communicate, collaborate, think and create in a global society.

Blended Online Learning

Though online learning has made the news in the last decade, blended online learning is quickly
beingseenasth®f  aaNR2Y 2F GKS TFdzidz2NBx Fff2¢gAy3 aiddzR
NACOL supports the use of blended learning stating that this form of learning has limitless

potential for students due to the fact that it develops all of the skills studentsheéd for the

21st century (2010). Alfred P. Rovai and Hope Jordan in their article Blended Learning and

Sense of Community: A Comparative Analysis with Traditional and Fully Online Graduate

Courses (2004) found that blended courses produced not onlyeggraahievement from the

students but also produced a stronger sense of community among students than either

traditional or fully online corses. Our blended learning will takéaced in our Credit Reeery

classes which currently is scheduled to AgexOnline The school will use the ddtery Connect

5141 {@adSy G2 GN)X Ol SIFEOK addzRSyidQa LINRPINBLaa G261
learning and teacher effectiveness with standards implementation.

PostSecondary Readiness: Preparing foollege and Career

Once students demonstrate grade level learning Legacy Options will collaborate with other
institutions to offer various CTE programs while also partnering with local community colleges

to engage students in concurrent enrollment cowss@ll 10th grade level students who test at
grade level in MAP and Acuity will take the ACCUPLACER to ensure they will qualify for
concurrent enrolliment or 050, 055 and 099 courses. Credit Recovery will be offered through
APEX and Edgenuity learning oeliA study done by the Piton Foundation regarding the state

of education and college success in DPS found a high correlation between those who enrolled in
at least two or more college or accelerated classes in high school fared much better in both
enrolling and graduating from college (Buckly, P, April 2009).

Credit Recovery & Unit Recovery

Credit recovery provides opportunities for students to retake classes and/or demonstrate
competency in specific content standards for a class they previously failed. Credit recovery
opportunities will be made available to Legacy students using the staadard  a SR ! t 9 -
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Learning digital curriculupand/or Edgenuityand end of course assessments. Credit recovery
options will be available during the school day, during extended learning time, and during the
summer session.

Unit recovery provides opportunitiesif students to collaborate with the original teacher to
retake a unit previously failed. Through unit recovery, students are required to demonstrate
competency in the specific content standards for the respective unit(s) in order to earn credit
fortheor@BAY It Ofl aad ! yAl NBO2OSNE 2LJiA2ya oAf
instructional model.

Advanced Placement Courses

Apex Learning offers College Bo#pproved comprehensive online Advanced Placement (AP)
courses supported by AP teachers wath average of 14 years of experience. Highly interactive
instruction, including simulations and ongoing assessments, help students stay engaged.
Apex AP English Language and Composition

Apex AP Statistics

Apex AP Calculus AB

Apex AP Chemistry

Apex AP Chemistry (DL)

Apex AP Physics B

Apex AP Psychology

Apex AP U.S. History

Apex AP U.S. Government and Politics

Apex AP Macroeconomics

Apex AP Microeconomics

Apex AP Spanish Language

€ e
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Concurrent Enroliment

Concurrent Enrollment (CE) isvay for high school students to take college classes tuition free
while in high school. Legacy students who have concurrent enroliment in their IP will take the
Accuplacer assessment to determine if they are eligible to take college level classes. Students
may take up to two college classes per semester in content areas related to college and career
goals in their IPs. CE classes count for both high school and college credit. DPS pays for tuition
but not books and fees. If a student fails a class, theyowitequired to pay back the tuition.

The goal is that all Legacy students will graduate with a college credit option.

Legacy will partner with Community College of Aurora (CCA), Community College of Denver
(CCD), University of Colorado at Denver (UCH) Eamily Griffith Technical College to offer
Concurrent Enrollment courses.

Every Legacy student will be provided with the opportunity, access, and inclusion needed for
them to reach their potential and graduate ready for postsecondary success.

B. Scope/Segence
Legacy Options will use DPS core curriculum and will have flexibility in implementing pacing
guides to meet the individual needs of students on a trimester calendar. In addiegacy
teachers will map the Apex Learning course scope and sequence documents to the Colorado
Legacy Options High School 29 Innovation Plan 2015
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Academic Standards including the Common Core State Standards and will supplement with
teacher directed lessons when necessary to ensure that all key cormegtgade/course
standardsare mastered and students graduate ready for postsecondary education and
career options.

Legacy lesson plans will include standdsdsed content/language objectiveBeachers will

Ffa2 ONBIFGS dzy A& dza Aby Contenl8nguade DbjectiN@sQCLOsSP2 Y Y 2 y
are measurable statements that indicate what content students will learn and how they will
demonstrate that learning through language functions and forms. Language functions are

the purpose(s) of the communicatiorych as narration or persuasion. Language forms are

the conventions used to communicate, such as the grammatical structures, patterns,

syntax, and mechanics associated with the sentence level meaning.

The scope and sequence outlines of Apex Learning Enhglisl Algebra | courses, which
Apex Learning has already aligned to the CCSS, are included as samples in Appendix J. A
syllabus for each Apex Learning course can be found on the website
http://www.apexlearning.com/courses.
(Appendix LcCourse Scope arfsequence for One Grade in Each School Level foiadopted
curriculumg (not needed for teacher created curriculum)}20 page limit)
C. School Schedule & Calendar

Legacy students attend on an individualized flexible schedule with classes beginhif@anh
and ending at 3:00m. Full time students will attend an 8 hour day and receive an average of
420 minutes of academic instructiorday (450 minutes Mon,Tues,Wed., Fri. & 300 minutes
Thursday. Language Arts and Math classes will be offerdgbiminute blocks Mon,Tues,Wed.
Fri. and 35minute blocks on Thursddygr a total of 420 minutes of each per week. Students
who patrticipate in ELD, Special Education, or Interventions for up to 90 miautag will have

a minimum of 65minutes each of core Englisin Math instruction. Science and Social Studies
classes will be offered 5 minute blocks Mon,Tues,Wed=ri. aad 35minute blocks on
Thursdayfor a total of 210 minutes of each per week.

During the second half of the pi@pening year and into the summerior to opening, newly

hired core teachers will be provided with stipends to develop lesson plans aligned to the Apex
Learning scope and sequence and Colorado Academic Standards including Common Core State
Standards. Lesson plans will include directrindion and collaborative group work to

preteach, reteach, deepen and extend student learning of critical content and language
objectives. In addition, Legacy teachers will have one week prior to the start of each school

year and two half days (2 %2 houegich month, and 90 minutes 4 days a week of common

planning time together as content teams to analyze student data, develop supplemental lesson
plans, identify curricular materials, and refine the instruction and assessment cycle.

(AppendixM ¢ School Calendar & School Day Schedateboth a teacher and a studeng 4
page limit)

D. Progress Monitoring and Assessment
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Legacy Options will test students in conjunction with the Denver Public Schools testing windows
and willutilize Denver Publi§chool interim assessmerglould they provide reliable data for
targeting instruction and interventiong he school will reserve the right to waive district

interim assessments and use school determined interims to progress monitor student growth.

Benchmak Assessments

The NWEA MAPS assessments will be administered at the beginning, middle, and end of the year
G2 O0SYOKYIFN] [S3lFOe atdzRRSydiaQ LINRINBaa F3IlFAya
interim and formative assessments. MAPS assessmentsengdivBen in reading, language, math,

and science.

Interim Assessments

Legacy teachers will create Interim Assessments to be administered approximately €very 6
weeks to monitor student progress within the curriculum. Interim Assessments will include the
Apex Learning competency based assessments as well as supplemental items to ensure that all
key content and language objectives are measured. Legacy students will not participate in the
district interim assessments which are aligned to the district cuniouinaterials and scope and
sequence.

Formative Assessments

Scored and wscored formative assessments will be used to give students continuous feedback.
Within the Apex Learning online curriculum, students have frequent opportunities to test their
own undestanding and monitor their progress through private;stakes sefchecks. Low stakes
assessments give students a chance to engage with content at a personal level while still
demonstrating knowledge and skills to their teachers. Higher stakes practeate both formal,
structured opportunities for students to show what they know and can do, as well as important
opportunities for teachers to provide immediate feedback.

Unit-level diagnostic assessments within Apex Learning also provide formative atfonmThese
diagnostics are computegcored, results are immediately available to students and teachers, and
the Apex Learning system will direct students to appropriate instructional content based on that
student's strengths and weaknesses.

The Apex Leaing approach to assessment is based on Bloom's classibeVaixaxonomy. An
additional level has been added to emphasize the importance of demonstrating creative skills.
The following sevetevel hierarchy guides the development of assessment items:

Knowledge: Can the student recall the information?

Comprehension: Can the student explain ideas or concepts?

Application: Can the student use the knowledge in another familiar situation?
Analysis: Can the student differentiate among constituent parts?

Synthesis: Can the student generalize from known facts?

=A =4 =4 =4 4

Evaluation: Can the student justifydacision or a course of action?

1 Creativity: Can the student generate new products, ideas, or points of view?
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Performance Goals
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cluster regarding expectations for student growth and achievement in all core content areas on
the School Performance Framework.

Each student will set individual achievement and behavior targets in tisi In addition to school
wide goals for achievement, participation, and satisfaction, Legacy will track how many students
reach their individual goals with a goal of 80%.

The school dashboard provided to the School Advisory Bo&@juarterly will include interim
achievement targets for the whole school and disaggregated student populations (e.g. achievement,
goal attainment, attendance, truancy, tardiness, dropout recovery, credit recovery, student
satisfaction, parent satisfaction)

1. Corrective Action:

If achievement goals are not met, corrective actions will include: whole school professional
development; targeted observations, feedback, coaching and support; and personnel actions.

If corrective actions are not sufficient to reaabhievement goals, the School Advisory Board may
make recommendations for changes in educational programming, scheduling, or use of resources.

2. Progress Monitoring:

Legacy content teams will meet twice a month for 2 %2 hours each time to analyze student
achevement data from benchmark, interim, and formative assessments and to make
adjustments to instruction and interventions based on data. In addition to ongoing
communication with parents and students provided through IPs and daily logs, at the end of
eachtrimesterindividual student data will be reported to students and parents/guardians via
in-person conferences, online parent portal, and printed report cards.

The leadership team will conduct a Dashboard Review at the start of the school year and after
the completion of eaclrimester. The Dashboard Reviews will include analyzing student

progress toward school goals by school, course, and student groups (e.g. ELL, SPED, FRL, age,
credits, etc.). The school leader will report the dashboard data to the $é&uwisory Board

and the school communitgach trimester

SAMPLE DATA ANALYSIS AND USE CALENDAR
Data Teams and Instructional Planning (2% Hours / Planning Meeting)

Trimester 1:

Dashboard ReviewBaseline & Goals

Adjust instruction and interventions baset data team findings
Review NWEA Data

Adjust instruction and interventions based on data team findings
End of 1sfTrimester- Review Interim Data (1st Cycle)

Trimester 2:

Adjust instruction and interventions based on data team findings
Reviewinterim Data (2nd Cycle€)Dashboard Review
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Adjust instruction and interventions based on data team findings
End of2" Trimester- Review Interim Data (3rd Cycle)
Dashboard ReviewProgress Toward Goals

Trimester 3:

Adjust instruction and interventits based on data team findings
Review Interim Data (4th Cycle)

Adjust instruction and interventions based on data team findings
End of 3rdTrimester- Review Interim Data (5th Cycle)

3. Promotion & Retention Policies:

Consistent with district polickKKE, Legacy students will be reported as in the following grade levels

ol aSR 2y ONBRAUGA SIFNYySR:E y20 o0FaSR 2y (GKS &atdzRRS)

Grade 9 (Freshman) Less than 60 credits
Grade 10 (Sophomore) 60 to 120 credits
Grade 11 (Junior) 121 to 170 credits
Grade 12 (Ssor) 171 to 240 credits

**Note that, in accordance with state policies, students will take the state assessments (PARCC,

CMAS, & COACT) that correlate to their year in school not their grade level based on credits earned.

4. Graduation RequirementgHighSchools only)

Legacy graduation requirements will meet the district and state requirements and prepare graduating
students for college and other postsecondary opportunities. In addition, in order to meet the Higher
Education Admission Requirements (HEARYacy students whiave the opportunity tacomplete at

least one unit of foreign language.

DPS Graduation Requirement Higher Ed Admission Requirement

English 4 Units 4 Units
Mathematics 4 Units 4 Units
Science 3 Units 3 Units
Social Studies 3 Units 3 Units
Academic Electives 4 Units 2 Units
Foreign Language 1 Unit
Physical Education 1 Unit

Electives 5 Units

TOTAL 24 Units 17 Units

Consistent with DPS Graduation Requirements (Policy IKF), Legacy students who will not meet the
General Program of Study requirements may have the option to graduate through one of the following
Ff GSNYIFGA@S O2dzNBSa 2F aildzRed ¢KS aiddzZRSyidQa Lt
requirements.

Combined General Course of Study

The conbined General Course of Study requirements are the same as those for the General Course of
Study, except that students with an Individual Education Program may earn up to 140 semester hours
(14 units) in Special Education modified courses in the core cudmjeas and world language classes.

Legacy Options High School 33 Innovation Plan 2015

g A



Work Experience and Study Program

Two hundred and forty semester hours (24 units) will be required in grades 9, 10, 11, and 12, and/or
through the first semester in which the student's twetitgst (21st) birthday fallsfrom courses

approved by the school principal and determined by the staffing team. Transcripts will reflect
differences in program content. The content areas and work study requirements are as listed below.
Numbers of units are stated as minimums:

Languae Arts 3.0 Units

Mathematics 2.0 Units

Social Studies 2.0 Units

Science 1.0 Unit

Physical Educ 1.0 Unit

Electives 9.0 Units *1.0 Unit in Vocations and/or Transition Classes is Required.

Work Experience 6.0 Units

*Work experience coordinatethrough special education. Vocations/Transitions course must be taken
and passed as a prerequisite or in conjunction with work study.

Designated Course of Study

The designated course of study will substitute for the curriculum/content standard approvibe: by

Board of Education. In making determinations for earning a diploma, assessment instruments will be
selected and administered so as to best ensure that when an assessment is administered to a student
with impaired sensory, manual, or speaking skilig, test results accurately reflect the student's

aptitude or achievement level rather than reflecting the student's impaired sensory, manual, or
speaking skills.

Students with severe and profound disabling conditions that interfere with their ability tt the
requirements for either of the above courses of study and have satisfied the requirements of an
Individualized Education Program shall graduate with a high school diploma.

Students may attend school in grades 9, 10, 11, and 12, and/or throughniesser in which the
student's twentyfirst (21st) birthday falls, as determined by the IEP.

E. English Language Learner Students

Legacy will provide an English Language Acquisition (ELA) program that serves English Language
Learners (ELLs) througimglish as a Second Language (ESiEekvicesSupported English

Content InstructionandEnglish Language Development (Eid) ensures that ELLS receive

content instruction that enables them to graduate from high school with21* century skills

for success in postsecondary education and the workforce.

Identification Process

Legacy will have an Instructional Services Advisory (ISA) team that is responsible for placing
English learners in ELA program services, classifying them as ELLs, revewprgdhess
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while receiving program services, recommending them for redesignation, and monitoring
students for two years after redesignation and one year after they exit from ELA program
services.

The ISA team will consist of the school principal or sesigtwo ELA designated teachers, one
core content teacher and one special services / counselor. The team contact who
communicates with the ELA Department will be the school principal or designee.

The Office Manager will be responsible for administering the DPS Home Language
Questionnaire (HLQ) and the Parent Permission Form (PPF) as part of the registration process
for all students. The HLQ is used to identify students who are new to DPS andwinaese/ or

home language is other than EngliSine PPF is completed by parents or by the student if

he/she is 18 years old to obtain permission to place ELLs provisionally in an ELA program,
pending assessment and placement.

Assessment and Placement

Leaacy will administer the WAPT screening placement test to students whose home language
is other than English during the one week orientation time (within the first 10 days of school).

No later than 30 days after students have completed orientation, pigfgoardians will be

notified if a student is recommended for placement in the ELA program. Communication with
parents/guardians will be in their native language to ensure that they understand and can make
informed decisions about participation in the sch@rograms and services.

After the placement test is administered and parents are notified of the scores by mail and
through a personal communication, parents/guardians will be informed about the range of
services available for their for their student aml make a decision on which ELA Program
Services they would like their student to receive may decline recommended ELA Program
Services by completing a Parent Permission Form 3.

The ISA Team will meet quarterly and will be responsible to:
Review servees provided to newly identified ELLS;

Monitor identification of ELLs to identify potentially inappropriate identification and
placement;

1 Review English Language Proficiency (ELP) and Academic Progress of all ELLs (including
those who have declined seres);

1 Identify of ELLs in need of intervention, as indicated by objective data and collaboration
GAOK FLILINBLINARFGS adrFFE G2 | RRNBaa GKS addz
1 Review ELL student information/data with recommendations to the DPS ELA
department, as idicated by objective data, regarding the redesignation of ELLS;

1 Review ELL student information/data with recommendations to the DPS ELA
department, as indicated by objective data, regarding the reentry of ELLSs into the
program;
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1 Recommendations to the ElIDfepartment regarding changes in language acquisition

services, supported by evidence, which may include formal and informal assessments,

observations, and information by the classroom teacher or parent.

The ISA will use a body of evidence to making nmedul decisions for ELLs. The ELA teacher
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in classroom conversation in English; and (3) understand classroom materials in English.
Evidence regarding these tacs may come from the following data sources:

i StateEnglish Language Proficieragsessment (WAPT & WIDACCESS);
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ELA Program Design and Curriculum

Attendance;

Classroom behavior; and

StandardsBased Progress Report(s);

Other Data Sources as Appropriate.

Interim Assessments (SRI and short cycle assessments);
State Asessments (TCAP or PARCC);

Classroom performance (reading and writing work samples, ELD assessments);

SERVICES BY PROGRAM MODEL
GRADE
Native Resourc  English Supporte  Native
THRESHOLD PROGRAM MODEL Language e Language d Content Language
SERVE Support Teacher Developmen Instructio  Instruction
t (ELD) nin
English
<15ELLs No ELA ProgranStrategic Yes
Support
XMp 9[ [ a 6| ESLIELE Yes Yes Yes
50-99 Spanistspeaking| ESL/ELA Yes Yes Yes Yes
ELLs (intermediate (ELAS)
.. & | proficiency or below)
g o
T & | %xmnan  {-dpd#aking { TNLI Yes Yes Yes Yes
8 3 | ELLgintermediate
3 g' proficiency or below)
~ | %xmnn {-dptaking { TNLI and ESL/EEA Yes Yes Yes Yes
ELLs (intermediate (for Spanish
proficiency or below) speaking
andxmp 9[ [ & ELLSs)
than nativeSpanish
speaking)
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Legacy expects to serve-85 Spanistspeaking ELLs at fllild (2530% of the total
population) and will implement an ESL/EEArogram model. If the Spanispeaking ELL
population reaches 100 students, Legacy will transition to a TNLI program mbe&LFS
teacher would be qualified to offer the Native Language Instruction in the TNLI model.

Legacy ELL students will receive supported English Content Instruction. Core teachers will be
trained to use sheltered English strategies to make content adaesto ELLs using the SIOP
model (See SIOP lesson plan template.)
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paraprofessional or ELA teacher when necessary to support comprehension.

A
S

N (Y
Z A«
0,
N O«

<l—h

R
O

A qualified ELA resource teacher will provide English Language Development (ELD) classes for
ELLs who qualify for ELA program services. The ELD class wviliben#tutes a day and will

include direct instruction in English language usage and incledinggnt vocabulary

development, survival vocabulary development, oral language development, listening
comprehension, and the development of reading, and writing skills in English using the district
approved ELD curriculurhllamptonBrownEdge

A body ofevidence, including at least three of the following data points, will be used to
determine where to place students in the Edge curriculum.

Edgelevel Access Access LEXILE (SRI) | TCAP (reading] Benchmarks &
(overall) (reading) Interims
(reading)
Fundamenals | 1/ 2 low 1/ 2 low 500 or less Unsat. (U) Unsat. (U)
A 2 high/ 3low | 2 high/ 3 low | 500-800 U High/ PP Lov| U High/ PP Lov
B 3/4 3 high/ 4 low | 750-1000 PP midhigh PP high/ P low
c* 5 4-5 900+ P low PP high/ P low

The ISA team will monitor student progress quarterly using language development data from
the eAssessments in the Edge curriculum (e.g. Key Vocabulary, Literary Aalgsiand
Nonfiction Text Features, and Comprehension) as well as data from theLApaxng
assessments, SRI assessments, ardesdk cycle assessments measuring student progress on
content standards.

In addition to measuring quarterly progress of ELL students in English language proficiency and
core content areas, the ISA team willnarally review performance of ELL students in the Fall
when data from state content assessments become available.

Legacy will set individual performance targets for each student on academic and language
objectives. Performance goals for the school incl86&6 of students reaching individual
performance targets.
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Verbal and written communication with parents/guardians of ELLs will be in their native
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includes academicahguage, and behavioral goals and quarterly conferences to discuss

progress toward goals.

ELA Teaching

The school principal or administrator designee will oversee the ELA program, lead the ISA team,
and supervise and evaluate ELA teachers. The school principal, has been trained on the
effective implementation of the Inside and Edge curricular materialsutiiinahe FNE PLC and

has overseen the ELA program at Rachel B. Noel Middle School for the past two years.

The Legacy ELA resource teacher, responsible for teaching the ELD class, vibb lopi&lfied,
with a masters degree and a state endorsement ircteag culturally and linguistically diverse
students, will complete the districdpproved training program or equivalent, and will have
passed the district Spanish proficiency assessmeminimum of one core teacher per content
area will be EL#& designged and appropriately trainedn addition, all Legacy teachers will be
ELAT designated and trained and Spanggieaking paraprofessionals will provide native
language support as needed.

All Legacy teachers will engage in professional development foarssdtting rigorous

content and language objectives and using effective teaching strategies to support ELLs. ELA
teachers will be supported by the district ELA department and will have opportunities to
participate in district ELA training.

The Legacy primgal will continue to participate in district training on the assessment and
implementation of ELA programming as well as participating in sdies#d professional
development on instructional strategies to support ELLs and cultural competency.

Exiting/Réesignation

When the body of evidence indicates that an ELL has reaslféidient graddevel proficiency

in each of the four language domains (overall WIRXZCESS level 5, Reading, Listening and
Speaking level 5, and 4.5 in Writing) to permit studentpadicipate effectively in gradievel
academic content instruction and assessments in English without ELA program services
(Partially Proficient or Above on TCAP Reading, Writing, Math, and Scterd&A, in
O2tftFo62NF GA2Y ¢ A KrdianKvill recamazeéns rédesighatiadladBegin k 3 dz
progress monitoring.

When considering an English language learner with an IEP for redesignation, the ISA Team will
O2yadzZ 0 oAGK GKS {LISOAIf 9RdzOFGAZ2YkLO9t GSIFY |
signdure on the redesignation form.

Redesignated students will be monitored for two years after redesignation to determine if

additional ELA program services are needed. Monitoring will take place twice each year, after

the first and third nine weeks of schbé KS L{! GSIY gAftf R20dzySyid NB

academic performance using the ELA Monitoring Form and supporting documentation (report
cards, reading assessments, writing samples, attendance data).
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If, during the tweyear monitoring period, the IS&am determines that a student would
benefit from further ELA services, they may readmit him/her to the ELA program.

If after the twoyear monitoring period the ISA team determines that a redesignated Fluent
English Proficient (FEP) student can meanihgharticipate in academic instruction without

ELA program services, the student will be exited from the ELA program and monitored for one
additional year.

F. Special Education Students

Legacy will provide special education services in accordance with the federal Individual with Disabilities
Improvement Act and the state Exceptional Children's EducationThe.School and District recognizes

that the Plan to create an Innovation Schgoh t £ y 204 AYLI OG 2NJ Ay lyeé gF& R
S5AAOGNROGQa 20fA3FGA2ya G2 O2YLX & oAGK Ffft 2o0f A3l
0aL59!é0X G4KS FSRSNIf L59! NB3IdA I A2y 3Y 90K I/ 2{NI N,
GKS /2t 2Nl R2 wdzf Sa F2NJ GKS ! RYAYAaidNrdAzy 2F GKS

Identification

Legacy student records will be reviewed for inclusion of an IEP. In addition, students may be referred for
a special education evaluation byparent or via the Student Intervention Team (SIT) process (described
below under RTI). A teacher may refer a student to the SIT team and the SIT team will determine if the
student should be referred for a special education evaluation. Students who alea¢ed by the special
education team and are determined eligible for an Individualized Education Program (IEP) will receive
specialized instruction and accommodations in accordance with their IEP.

Special Education Services

Legacy will offer a continuuf services to meet the needs of students with disabilities and ensure that
students with disabilities receive a free and appropriate education. Special education services provided
to students with disabilities will range from accommodations (e.g. extdritee, alternative formats,
assistive technology, paraprofessional support, academic interventions, etc.) to specialized instruction
provided by a special education teacher and/or service provider inside and/or outside the general
education classroom asedcribed in the IEP (e.g. inclusion supportteaching or supporting teachers

in designing instruction, specially designed instruction by a special education teacher and/or service
provider, individual and group counseling, etc.).

The Legacy IEP teamsyv@nsult with district Student Services Support Teams, as necessary, to

develop an IEP that meets the unigue needs of the student with disabilities.
Student Services Support Teams

w WSIA2YyFE {dzZLILIR2 NI {LISOAFfAaGa ow{{v
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Affective Needg Center Based Program

Legacy will not have a Center Bag&dgram but will work with the district should this servize
requested

Progress Monitoring of Students on IEPs

Student progress will be monitored regularly (weekly ewbikly) by special education teachers,
classroom teachers and specialists providing instruction or interventions to students with disabilities.
Regular progress monitoring data will be used to adjust instruction to meet individual student learning
needs.

Student progress toward IEP goals will be monitored by the special education teacher each time all
students in the school receive Standards BBRBeogress Reports and progress will be reported to the
student and parent/guardian.

Eligibility Reviews

A re-evaluation will be conducted every three years by the IEP team to determine if the student
continues to require special education services taipgrate or make progress in the general education
curriculum. A student who is exited from special education services will continue to be monitored
through the RTI process and may be reevaluated and placed on an IEP as necessary.

Teacher Qualifications,itihg, Professional Development and Evaluation

Legacy special education teachers will be licensed and endorsed to teach special education. Special
education teachers will participate in all aspects of the professional development system which includes
professional development specific to special education, their individual learning needs, and the whole
school focus. Teachers may attend special education training provided by the district or other providers.
Special education teachers will participate in Suhool coaching and evaluation cycle and will be
evaluated by a school leader.

Program Evaluation

Periodic IEP reviews, instructional observations, progress monitoring of IEP goal attainment, formative
and summative assessments of academic achievemedtstate assessments (TCAP) will be used to
determine the effectiveness of the special education program. The evaluation of special education
program effectiveness is also part of the larger district evaluation process.

Response to Instruction and Intervéion (RTI) is a dynamic problesolving process and structure
for providing a continuum of evidendegased, instruction and interventions, with increasing levels
of intensity and duration, based on student need.

The RTI Modehcludes three levels of ingiction / interventions which are designed to be fluid
and accessible based on current student needs.

Tier I: The Universal Level refers to effective core instruction from highly qualified classroom
teachers who possess deep pedagogical conkerawledgeand provide differentiated core
instruction to meet the needs of diverse learners.
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Tier 2: The Targeted Level provides more intensive, explicit, systematic, instructional differentiation
closely aligned with the pedagogy and practice of core curriculuaffers supplemental, researeh
based instruction and intervention to meet the needs of students not making adequate progress at
the Universal Level.

Tier 3: The Intensive Level supports students with significant and chronic deficits and/or significant
underachievement who require more resources, time or intensity of instruction and interventions
to reach academic and behavioral goals.

DPSramework for Tiered Support

School Leadership Team
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Data Teams

Legacy data teams will meet for 2 %2 hotwse days a month to: 1) analyze data to monitor

student academic progress on IP goals and 2) plan for and make instructional changes including
grouping and class assignments. Data teams who identify concerns about student academic
progress will refer thetadent to the Student Intervention Team.

Multi-tiered Student SupporTeam(MTS$

The MTS§grovides consultation on students who exhibit academic or behavioral concerns and
are not responding adequately to instrtion and interventions. The MT8&tries out a
problem-solving process using a structured format and decisi@king protocols that will lead

to the development of strategic intervention strategies that may include changes in the amount
and type of interventions. The problem should b&ted in objective, measurable terms, using
direct measures of academics and/or behavior.
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MTSSs an interdisciplinary, collaborative team of teachers, administrators, and specialists, who
work with parents to problensolve and generate researtiased iterventions to address the
needs of individual students who do not respond adequately to Universal and Targeted
instruction.

The process involves:

1. Analysis of data related to the area of concern (root cause analysis),
2. Specifically defining the prabh in measurable terms,

3. Assigning an intervention or instructional strategy,

4. ldentifying specific goal(s) and

5. Progress monitoring to measure student response.
MTSSProcedures

TheMTSSrocess consists of consultation and problem solving whichsixon the needs of

an individual student. The identified student, in spite of having received the benefit of
evidencebased Tier 1 and Tier 2 instruction or interventions, has not shown the expected
academic or behavioral growth. Consultation with thedgtot Intervention Team is needed to
explore more intensive and individualized intervention options. The Student Intervention Team
is composed of knowledgeable school staff and the student's family, who work collaboratively
to: (1) deeply examine studentrsingth and needs, (2) to analyze the student's response to
previous interventions, (3) and use a root cause analysis approach to develop a systematic
planfor intensive interventions which are designed to close the academic or behavioral gap
between the stident and his or her peers. The team uses a continuous prebtdwing process

to review and revise plans as needed until the student achieves goals.

MTSSProcess

1. The referring teacher completes and submits thigial referral form to the MTSS
charperson. A designated consultant (DC) is assigned.

2. The referring teacher consults with the DC to complete the Student Intervention Team Body
of Evidence forms, gather supporting data, and refine the problem tiefinin preparation
for the MTS3neeting.

3. Conduct the Student Intervention Team meetisgé details beloyv Create an intervention
and progress monitoring plan.

4. The DC and referring teacher meet to examine student progress monitoring data and
analyze student response to instruction.

5. Conductrollow-up MTS3$neeting six to nine weeks from the initial SIT meeting.
6. Conductconsequent FollowJp meetings as needed.
MTSSParticipants

The patrticipants in MITSSonsist of staff members who are knowledgeable about the student
and/or the subject ara the student is having problems with. The parents/guardians are
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essentiaimembers of theMTSSare the student's parents or guardians. The RTI process involves
a highly collaborative relationship with the family of the student. Potential team members
include: parent/guardian, student, teacher(s), special education, ELA, counselor, psychologist,
social worker, nurse, student advisor and school leader(s).

MTSSProblemSolving Cycle

Define the Problem

Gather Data and Evidence

Identify Contributory Issues
Delineate the Root Cause

Develop Solution Recommendations
Implement Solutions

Conduct Followdp meeting

=A =4 =4 -4 -4 -4 -4 -4

Review and Establish Systematic Prevention

Academic Interventions

Legacy teachers withoose froma variety ofresearchbased intervention programs menu of
options,which may include but is not limited to:

Reading Interventions
1 Edge, National Geographic
1 Read 180, Scholastic
1 Language!, Cambium Learning
1 Accelerated Reader, Renaissance Learning
1 Corrective Ready SRA/McGrasill
1 Jamestown Reading Navigator, McG+ail
Mathematics Interventions
1 Mathematics Navigator, Pearson
1 ALEKS Math Intervention Courses
Language Arts & Mathematics Remediation
1 Extra Learning Online Courses
1 Apex Learning Foundation Classes
Intervention Schedule
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The Legacy schedule is designed to be individualized to meet student needs including
intervention, ELD, special education, enrichment and advanced courses, credit recovery and
GED classes. Intervention, special education, ELD, acttdveteare offeredkvery period of the

day. With 5academic periods a day, students have the opportunity to take English Language
Arts, Math, Scienceand Social Studies and up tadditional 45 minute classes of intervention,
special education, ELD, anrechment. Intensive interventions and GED classes are also offered
each day during thé5 minextendedintervention period With the blended learning model,

credit recovery is offerethroughout the day and during interventiddlock.

Gifted and Talentedstudents

Students who are academically advanced will be identified through the RTI process. Parents/guardians
and teachers may also recommend students for gifted/talented (GT) identification through the district.
Legacy leadership will work with the distrGT department to provide parents and teachers with
information about the characteristics of GT students and to refer students who exhibit these
characteristics for testing and identification.

Legacy will offer a variety of courses and experiencessiygport GT and academically advanced
learners including: Advanced Placement courses, internships and mentoring experiences, student
leadership opportunities, and experiential learning activities.

Legacy will serve identified GT students by developingdvanced Learning Plan (ALP) for each
RSY2yadNFr SR INBI 2F adNBy3dK Fa LINL 2F GKS addzR
involved in the development of the ALP in the fall of each year and progress toward individual goals will

be manitored and reported quarterly. The instructional plan will be adjusted as necessary to ensure that

each student is reaching his or her potential.

G. Supplemental Programming
Mental, Emotional, and Physical Health Services

The Legacy staffing model (with & Btaff to student ratio) provides more extensive wrap

around student support services than a traditional school model to address the intensive
A20A1tkSY20A2y Lt | yR | QiskitBdért gopulatdis MathttasT (G KS & OF
staffing model and ta flexible schedule, increased behavioral and academic intervention and

support can be provided at any point in time to address urgent or emergent student needs as

they arise.

Wrap around services will include: counseling from the school social workehgbsgist,
counselors and student advisor; student and family support and advocacy from the
community liaison; and partnerships with community providers on an interagency services
team of representatives from health, mental health, mentoring, employmexigtg/security,
postsecondary options, probation/legal systems, advocacy, and human services who can
provide students and families with assistance in accessing clothing, school supplies, food
banks, shelters, healthcare, glasses, medication, etc. Thegenacy team will meet regularly

and provide immediate assistance to address urgent student needs. Legacy is also interested
in partnering with a healthcare agency to provide ansite health clinic for students and the
community.
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Extracurricular Activitie

Legacy will offer extraurricular programming sponsored by community partners such as clubs
and activities as well as activities with other pathways schools such as debate, brain bowl, and
intramural sporting events (e.g. volleyball, basketball, kidkle&d.).

In addition, Legacy students will have opportunities to participate in ROTC and Drum Line at

5/ L{ az2yidoStft2 FyR FGKftSGAO0Oa |Gl GKS adtdzRSyiQa
and academic / behavioral requirements for participatiaroff-site extracurricular activities

gAtf 06S AyOfdzZRSR Ay (KS aiGdzRSydiQa LYRAGARdZ t A
The Legacy Community Liaison will partner with Community Based Training to coordinate
community based experiences including service learning, field experiencdsenperiences,

and internships for Legacy students. Community partners will provide buses for transporting
students to community based experiences and may place an employee at the school to support

this work and to provide resources for parents and stude Community partners may run CTE

classes through Denver County for certification.

Fifth Quarter Summer Session

[ SAF 08 gAff 2FFSNI I AGCATFOUK vdzZ NISNE GKNBS 6SS
school year. Student Advisors will work with stateeand parents/guardians to determine if

participation in this summer session is necessary and/or helpful in reaching the individual
FOFRSYAO 321fta Ay (KS aiddzRSyidiQa Lt d® CAFOHK vdz
completion, academic foundations prerequisites, academic advancement, credit recovery,

and GED test preparation. The Fifth Quarter provides an intensive opportunity for students to

catch up and complete academic requirements, further extending learning time-foslat

students. As thenajority of Legacy students will be behind academically, it is anticipated that

the Fifth Quarter will have high levels of participation. The estimated budget for the Fifth

Quarter is based on 100 students, 4 teachers, 2 paraprofessionals, 1 CSO andidtiadani

The Fifth Quarter administrator may be an assistant principal or principal in training in the

building or district.
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Section IVTEACHNG

A. Teacher Recruitment, Hiringk Retention

Legacy will recruit and hire teachers wiemonstrate the following characteristics: adept at
building relationships with students and adults, culturaéigponsive, thiclskinned, camelate to
what students are going through, high expectations for rigor and accountability, almdkarecord
of success with similar populations of students.

In addition to broaebased recruiting efforts, Legacy will recruit teachers from the FNE region who

are familiar with the community and have demonstrated a commitment to serving-iisiat

students. Additiondy, Legacy will recruit teachers from residential, treatment, and youth

correctional facilities who are working toward completion of their teaching licenses and through

LI NIYSNRAKALE ¢6AGK f20Fft O2ffS3SQa |yR dzy A OSNAA

Legacywill post positions and advertise through DPS as well as other resources. Teachers who apply
will be invited to participate in an open house event. Candidates will be divided into groups to
engage in: 1) a discussion of student related topics, 2) speed/iews, 3) to prepare a lesson on

the spot, and 4) to prepare a writing sample. Candidates will be observed and evaluated based on
the cultural competency rubric by the Legacy leadership team and district and community partners.
Top candidates will be wited to an individual interview.

Candidates who are invited to an interview will be interviewed by the appropriate selection team
dzaAy3 AYUSNWBASGg LINRG202ta FftA3IYySR (2 GKS &a0K2?2
description, and culturally sponsive questions.

Core teachers (English Language Arts, Math, Science, Social Sungliasd Physical Educatijowill

YSSG GKS FSRSNIf RSTAYAGA2Y 2F GKAIKEE@ ljdzZt €t AFA
content area. Legacy will seek a wexito allow the hiring of notticensed teachers, including

community providers and other specialized experts, to facilitate electives and enrichment classes.

Legacy will hire paraprofessionals interested in pursuing a teaching license or endorsement to

SULILIZ NI AYyadNdHzOGA2y FyR OGO +ta aiSHFOKAy3 FStft29
instructional support for students. Legacy will also partner with teacher education programs that
prepare secondary teachers in special education, reaiitegventions, or English language

acquisition to identify and place teacherstraining in these positions.egacy instructional
paraprofessionals will also be qualified to substitute teach to reduce the need for external

substitutes and to ensure contility in school culture and expectations in every classroom, every

day. Paraprofessionals will receive additional compensation for substitute teaching days.

Interview and Hiring Cycle
Preopening Year
July- Sept: Looking at other school models fiaterviewing, hiring, intensive pathways
Oct- Nov: Develop and post job descriptions
Dec- Jan: Select leadership team and SSPs
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March- April: Select teaching staff

The regular interview and hiring cycle for Legacy will be from November through Aprinidyear
positions being pded when they become available, howeveggacyhas the option tgost
positions outside of the DPS hiring cyelleenever positions are planned or needed

Cultural Competency

To ensure that Legacy staff members have the nedéisa Odzf G dzNJ f O2YLISG Sy OA Sa
at-risk and diverse student population, the school will implement the following strategies:

1 Cultural competency questions will be included in the interview and hiring process

1 School leaders will work with the fife of Student Engagement to develop questions and
rubrics

1 Professional development will be provided on culturally responsive instruction and cultural
competency

1 Instruction will be differentiated based on needs (equity = opportunity, access, and imjlusio
1 Create multiple formats for dialogue and collaboration across cultures
Retention of Effective Teachers

The Legacy staff culture will support tedrailding and developing a healthy and fun work

environment. Legacy will provide effective teachers withtipld leadership development

opportunities including facilitating professional development, participating on the school advisory

board, and taking on a position on the school leadership team. Additionally, effective teachers will

be eligible for ProComp drschool based incentive pay. Legacy has targeted a 90% retention rate of
based on teachers who have been invited to stay, an exceptionally high retention rate for an

intensive pathways school. With an extensive hiring process, intensive professionaipiegat

and supports, and a positive school culture and work environment, Legacy will attract and retain the
STFFSOGADS GSIFOKSNE GKIFG INB ySOSaal NE G2 NBI OK

B. Teacher Coaching

Every teacher will receive weekly observations and feedback on their instruction, instructional
planning, and use of student data. The principal and assistant principal will supervise and evaluate
the teachers on the instructional team. Each teacher vellobserved and receive feedback and
coaching at least twice a month from their supervisor. Administrative Assistants will provide
additional informal feedback and instructional coaching to teachers based on individual professional
growth plans. The leadéengp team will conduct weekly Learning Walks at various times of the day.
Teachers will participate in learning walks individually or as a team during their planning time.

During the preopening year, the school leader will research classroom observat@ogais and
feedback instruments used by effective schools and will work with the leadership team and teachers
to customize those tools to align with the vision, mission, and goals of the school and the LEAP
evaluation framework.
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C.Teacher Evaluation

Leacy teachers will be evaluated using the DPS LEAP framework for effective teaching with
modifications to ensure that the observation and evaluation rubrics align to the blended learning
and intensive pathways models and that peer observers have corresppedpertise.

The school principal and assistant principal will have the primary responsibilities for evaluating
teachers. School leaders will conduct a minimum of one full observation as well as frequent partial
observations and walkthroughs each yeaigwding teachers with ongoing feedback on

performance throughout the year. Additionally, internal or external peer observers will conduct
observations for each teacher each yele principal may designate other staff members to
conduct observations anevaluations of staff. Any designated evaluator shall at a minimum have
successfully completed the LEAP training.

As part of the LEAP evaluation system, teachers will set performance goals in collaboration with
their supervisor at the start of the year.dividual teacher professional development will be aligned
with individual goals and observations and coaching will be used to monitor progress and make
recommendations for improvement throughout the year.

The LEAP evaluation system is aligned with Colorad®$BPS is currently piloting multiple

measures of student performance to include in the student outcomes portion of the teacher

evaluation system. When fully developed, student outcomes will comprisgz 2 F | G Sl OK SN
evaluation.

An overview of the DPS framework for effective teaching, observation form and lesson plan
template samples, and an observation tracking form are includégppendix

D. Professional Development
Legacy will provide multiplopportunities for staff members to engage in meaningful professional
deye[opm,ent througrla varigty of vgzhicles. Professionavl Iearnipg oE)pprtunitifrs Willpq b:ased on: 1) ]
ARSYGATASR 0SKFE@BAZ2NIf YR | OFRSYAO gollSand3)2 ¥ 4l
individual professional growth plans.
Professional Development opportunities will include:

1 Individual Weekly Coaching

1 Individual Monthly Professional Development Time

1 Content Team Weekly Planning Meetings

1 Content Team Monthly Data Tedveetings

1 Content Team Monthly Instructional Team Meetings

1 Whole School Monthly Professional Development

9 Participation in Learning Walks with Leadership Team

A sample Professional Development Calendar is provided in Appendix K.
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Professional Development Euation

Professional Development will be evaluated quarterly by the leadership team. Evaluations will consider:
1) student progress toward individual goals related to PD; 2) observations of changes in teacher
behaviors related to PD; and 3) teacher feedbaekPD. Results @valuations will be used to improve
future PD offerings.

E. Pedagogy
Blended Learning

Legacy will implement a blended learning instructional model, with students splitting their time between: 1)
individually adapted online instructiamonitored and supported by a highly qualified teacher; 2) teacher

directed small group instruction; and collaborative group work with other students. The amount of time
participating in these groups will vary from student to student and based on indivieeals, some students

may not participate in each group during a single class period. Students assigned to each class will be working
on their own Individualized Plan and will therefore not be engaging in the same digital content at the same
time. Smallerclass sizes of 181 students will support the blended learning model and allow teachers to

monitor progress and provide feedback to students assigned to the class and provide targeted small group
AYyaiuNdzOdAz2y ol aSR 2y aidsaworinstuctionsl baxaprafgssiona dliSepao | G
teachers in core classes to implement the blended learning structures.

Data Driven Grouping

As previously described, students will be grouped for small group instruction and collaborative group work
basd on analysis of student academic learning needs. Content teams will meet weekly to plan instruction for
the students assigned to their classes. Teachers will use data from the Apex Learning system and other
formative assessments to determine conceptstthaed additional instructional time. At the end of each

guarter, student schedules will be adjusted to ensure that all students are provided with the instructional
support needed to succeed.

Gradual Release of Responsibility Model for Strategy Instruction

Through the gradual release of responsibility model, teachers support students in learning to use and apply
effective strategies.

I DO The teachenamesanddescribeghe strategy, thermodelsthe strategy through
demonstration and think alouds (teachisrmost active)

WE DO The teacher provides many opportunities for studentptacticethe strategy with his/her
support andguidance(teacher and students work together)

YOU DO The teacher provides opportunities for students to try out the stratieghependently and
reflect on their application (students are most active, receiving monitoring support from the teacher)

Students are then expected apply the strategy across all literacy encounters (students
have become independent)

Content / Language (Qéxtives

Legacy teachers will be trained on how to develop content and language objectives as part of their lesson
plans and will follow DPS EEAraining pathway and district requirements for qualifications. The following
five areas will be included idgnning content and language objectives:

1. Content (What standareisased content and skills will students learn?)
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2. Targeted Domain (What domainspeaking, listening, reading, writiagvill be targeted?)

3. Language Function (How will students lasguage in the lesson?)

4. Language Form (What grammatical structures, syntax, and academic vocabulary will be used?)
5. Differentiated Supports (What supports will different groups of students need?)
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Section VGOVERNANCERNANCE

A. School Governance
School Advisory Board

Legacy will assemble an 12 member School Advisory Board (SAB) consisting of: 1 school leader, 3
teacher leaders, 1 support services team member, 3 parents/guardians, and 4 key community
partners from privateand nonprofit sectors with expertise in data systems, organizational
development, finance, and fundraising. The SAB will take the place of the Collaborative School
Committee (CSC).

The SAB will meet five times a year, following the start of school andnti®f each quarterly
assessment and reporting cycle. The SAB responsibilities will include:

1 advising the school leader on school business and operations
1 holding the school accountable for effectively carrying out its plan and reaching its goals

f makingr©®2 YYSYRIGA2ya 2y GKS a0K22f Qa SRdzOlIGA2Y
1 overseeing fund raising and finances to support innovative school programs

1 communicating with school parents/guardians and the school community, sharing

information, soliciting input, ad responding to questions and concerns

The SAB will have three standing committees: Accountability, Development, and Finance. Task
Forces may be assigned by the SAB to carry out specific tasks according, appointing members based
on individual expertise.

Leadership Succession Plan

In the event of a change in leadership, the priority is maintaining building leadership that supports the
mission and vision of the school and ensures that student achievement is supported. Members of the
schoolcommunity, includig staff, parents and community membewd! be involved in the principal

hiring process.

Thes ¢ h oGSC/6AB in collaboration with the district superintendent or his/her desigvad manage
the principal selection process and recommeatdeastthree final candidates to the district
superintendent(or his/her representativefor hiring.Principalcandidatesare provided to theCSOSAB
FNRY (G(4KS RAalNR Ousigithe LIBAD jfi Odntst evaluitibnNafogBak. suderiténdent
(or higher representative)may redirect theCSC/SABand his/her designe® continue the search for
better qualifiedcandidates should none of the three candidates meets his/her approval. In the event
that the principal position is vacant, the superintendent ki@/her representativejnay appointan

interim principal until suclatime that the above described hiring process results in a principal candidate
that is agreeabl¢o the CSC/SAB and the Superintendent or his/her desighiee principahssumeghe
admnistrative responsibility and instructional leadership of the school under the supervision of the
superintendent and in accordance with the innovation plemerviews and selection followhe DPS
Human Resource hiring procedures.

B. Budget& PolicyNarrative
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social/lemotional, behavioral, and mental health services, and 2) academic interventions and

support to support students in graduating with the knowledge and skillsitzeed in
L1I2a0aSO2yRIFINE 2LWA2Yyad ¢KSNBF2NBE> [ S3F O0éQa odzR

and support personnel than traditional high school programs.

[ STl 0e LXlya (2 o06dzR3ASHG oFaSR 2y | Oldgattuadl £  NR S
salaries and DPS average salaries to fund the implementation of its innovative school programming
including but not limited to extended time stipends and performaiesed financial incentives.

Neither the average to actual cost savings or theeagied time stipends and performance

incentives are included in the budget worksheet but the two are expected teatféach other

In order to make sure Legacy's unique model is sustainable, additional revenue will be generated
from public and private saaes. A conservative estimate of $50,000 per year in fundraising is
included in the budget. In addition to including fundraising in the Community Liaison and School
Advisory Board responsibilities, Legacy will look to contract with or hire a grant writedigidual

that is responsible for soliciting corporate donations. The cost of grant writing and fundraising will
be covered by the funds raised, providing incentives for the fundraiser and reducing risk for the
school. The actual fundraising goal wél &ignificantly higher than $50,000 and will allow Legacy to
expand its programming options for CTE and field experiences for students.

l'a BAUK |ye ySg aoOKsalanbhdgel K tRyht befaudge bflthe loveSbegiliny v 2 V
enrollment numbers and the high numbers of personnel to implement the model.

In the event that funding requirements are not met due to lower enrolimenbudget reductions,
Legacy would reduce the number of student advisors from 2 to 1 and would reduce the pro tech
position and community liaison position to half time. This contingency plan reduces personnel costs
by $115,300 while maintaining the intensigeademic and social/emotional supports that make the
program unigue. DPS budget personnel recommended that the budget included in this application
be a balanced budget. Therefore, no contingency set aside is included.

[ S3I 0 Qa 2TFFAOS hedchbol BuBget parshbsing, ¥nld ictodnfing tinder the direct
supervision of the school principal. The office manager will receive training in DPS policies and

LINE OSRdzNBEad [ S3I O0eQa aoOKz22f fSIFIRSNI gAftf SyadzNB
practices are aligned with DPS policies and industry standards for sound financial management
practices.

C. Facility
Legacy Options Schowill be located at 6850 North Argonne St. Denver CO 80249.

In order to meet the instructional needs of the school, lgg@ptions School wille locatedin the

FNE region of Denver and vatcommodate up to 300 students, 25 teachers/classrooms, 3
conference areas, teacher workroom / lounge, 10 private offices, a gymnasium, a cafeteria, and a
large space for whole schoatsemblies.
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Section VI: WAIVERS

Waivers Requests and Replacement Policies
DPSCBA and Colorado State Statutes

Policy Waived Area of Impact

WAIVER REQUESTHS BOARD POLICIES

School
Proposal

BDFRA4: Collaborative School Committees Governance

Policy

There shall be at each school a collaborative school committee with representation from
parents, community, faculty, administrators and classified staff.

Purposes and Scope:

- to enhance student achievement and school climate by engaging tlwwkcbmmunity in
collaborative efforts supporting the school and District's goals.

- to provide strategic direction in support of the school's mission and vision as stated in the
School Improvement Plan (SIP). The SIP, with the school's program desigdeh seinee as the
strategic plan for the school.

-to be in compliance with state and federal law, regulations of the Colorado Department of
Education, applicable U.S. District Court orders, the District Affirmative Action plan, the
DPS/DCTA Agreementher contracts and District mandates.

The collaborative school committee will:

- work collaboratively with the school community that includes the building principal, teache
staff, students, parents, civic and business leaders, service and neighbogmedentatives,
and other community members;

- focus on the SIP as its primary responsibility at the school;

- use Multiple Measures and align resources to support the SIP and the school's program g
- provide guidance, evaluation and approval for Bi;

- provide guidance, evaluation, and approval for the annual school budget to insure its aligf
with the SIP and the school's program design;

- act as the School Improvement and Accountability Council (SIAC) for the building;

- establish relationsips with parents, community members, civic, service and neighborhood
organizations to increase involvement in the school and provide a forum for community inp
- provide guidance, evaluation, and approval for the use of the staffing allocations prdyded
the District as it relates to the SIP, school budget, and school program design, including
consultation regarding adjustments that may be made due to pugiint issues;

- participate in the principaselection process by interviewing candidates ansnemending
candidates to the superintendent;

- participate in the principal's annual evaluation by giving input on the principal's involveme
and support of the collaborative committee process;

- review, and when appropriate, approve discipline and sefgocedures;

- review, and when appropriate, revise the school calendar and/or schedule;

- make recommendations regarding any changes to the school design to the District Board
Education through the building principal.

The collaborative school comneg will not:

- participate in the dayto-day operations of the school,

- be involved in issues relating to individuals (staff, students, or parents) within the school;
- be involved in personnel issues.
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Replacem
ent Policy

The CSC shall be replacedbythe hool 6 s School Advisory B¢
with State Law on School Accountability Committees. The membership of the SAB will incl
the following voting members determined through the following process.

Positions assigned by the principal

1 1 Principal

1 1 Administrators
Positions elected by majority vote of SABppointed for Yead (serving 1 year terms):

1 3 Teachers

1 3 Parents

1 1 Support Staff Member
The SAB shall have the following responsibilities:

1 Meeting at least once a month

1 Recommending final candidates to DPS for the principal position (when a vacancy

1 Providing guidance and recommendations to the principal regarding all responsibili

the CSC detailed in Policy BDR4 in addition to the following:

1 Approvingthesc hool 6s annual budget
Determining and approving the school 0
T Making recommendations regarding the

behavior, services for special populations, and use of school facilities

]

School
Proposal

DF & DFR: Revenue from Non Tax Sources | Governance / Budget

Policy

It is the policy of Denver Public Schools to aggressively seek to enhance revenue fri@x nor|
sources through negotiated sponsorship agreements between the school distdcommercial
entities. While the district benefits financially from such a relationship, commercial entities i
return may receive certain mutually beneficial considerations.

In a sponsorship agreement, a company pays a premium or providesesmmemic benefit to
the district in exchange for recognition. In a preferred provider contract, a company pays a
premium or provides economic benefit in exchange for the right to be the sole provider, at {
most competitive prices, for goods or servicesghased by the district. Sales of goods and
services to the district and contributions or donations made to the district that do not includ
additional, negotiated conditions are not covered by this policy and are governed by the
purchasing and gifts amdbnations policies.

1. Obtain a Sponsorship Proposal form from the Community Partnership Office, complete,
submit to the office with any appropriate materials to illustrate the type of sponsorship
requested.

2. Upon submission, the Communigartnership Office will review the proposal to determine
that it does not jeopardize current or pending sponsorship agreements, and that the corpor
entity is an appropriate district affiliate.

3. The Community Partnership Office will refer the proptosahe Superintendent for review. If
appropriate, the Superintendent will present the proposal to the Board of Education for
approval.

4. Following Board of Education approval, the Superintendent will direct that a "Memorand
Agreement"” be developed Iween the school district and the sponsor that clearly defines th¢
benefits to, and responsibilities of, both parties.

5. The appropriate district staff will review and, if appropriate, execute the Agreement.

6. The school(s) will be notified of approvabgrovided with a copy of the Memorandum of
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Understanding. The Secretary of the School District will keep the original agreement on file
7. The school(s) will proceed with the terms of the sponsorship agreement.

Replacem
ent Policy

The School shall havee ability to request and secure schdmsed sponsorships independent
of the district according to the following policies:
1. The sponsorship must not compromise or show inconsistency with the beliefs, valug

the district and school.

2. The sponsorship witlot alter any district owned resources unless permission is gran
by the district.

3. The sponsorship does not create a real or perceived conflict of interest with school
administrators or staff.

4. The sponsorship agreement will be reported to the distriatifpet office at least 30 days
before an agreement is to take effect. The budget office will have the ability to refug
the agreement only in situations where said agreement will adversely impact fundin
arrangements for other schools in the district mohan it would benefit the School or
because it would be in conflict with existing fund regulations (such as federal grantg

School
Proposal

IC/ICA: School Year/School Calendar Educational Program:
Calendar and Schedule

Policy

Prior to the end of theschool year, the Board of Education shall determine the length of time
RdZNAY3I gKAOK RAAUGNAROG a0OKz22ta akKltft oS A
include the dates for all staff iservice programs scheduled for the coming schooNga y &
change in the calendar except for emergency closings or other unforeseen circumstances
preceded by adequate and timely notice of no less than 30 days.

Replacem
ent Policy

No later than 60 calendar days before the end of the school year, the principal in consultati
with the CSC/SABwill determine the following year's school calendar and school day sched
that meets or exceeds district and state determinations of the flerad time during which
schools shall be in session during the next school year.

Input from parents and teachers will be sought prior to schedulirgpivice programs and othe
non-student contact days. This calendar and schedule shall serve as tharacadéendar and
schedule for the school. All calendars shall include planned work dates for required -staff in
service programs. Any change in the calendar except for emergency closings or other unfg
circumstances shall be preceded by adequate amel notice of no less than 30 days.

A copy of the upcoming schegéar calendar and school day schedule shall be provided to a
parents/guardians of students who are currently enrolled. The approved upcoming school y
calendar and school day hourstwil 6 S LJ I OSR 2y (G(KS a0K22f Qi
I OF RSYAO @SIENJ YR | O2LJR Instréctioha SupeBntehdsie @ A R
In no case shall changes to the schedule or calendar violate teacher rights provided in the
replacemat policy for Article 8 of the DCTA contract.

School
Proposal

IE: Organization of Instruction Education Program

Policy

The schools of the district shall be organized to present a unified program of instruction an
be operated as a single systeamder the direction of the superintendent.

Replacement

Thelnnovation Schoalvill present a program of instruction that is consistent with its innovatio

Policy plan, as approved by the DPS Board of Education, under direction of the superintendent.
School | IGA: Curriculum Development Educational Program
Proposal

Legacy Options High School
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Policy

Constant adaptation and development of the curriculum is necessary if the district is to me¢
needs of the students in its schools.

To be successful, curriculum development muesta cooperative enterprise involving all staff
members, carried out under the competent leadership of the superintendent, and using all
available resources. Carefully conducted and supervised experimentation for curriculum
development also is desirable.

As standards for student outcomes and performance are adopted, the curriculum shall pro
program of instruction based on and designed to enable students to meet the Bdamted
standards, which meet or exceed state adopted standards.

The Board expestits faculty and administration to regularly evaluate the education program
and to recommend modifications of practice and changes in curriculum content as well as t
addition of new courses to the instructional program.

Replacem
ent Policy

TheLyy 2 @I ( A 2ufricdludnkvil prévideia program of instruction that enables students
meet or exceed the CCSS and CASInHoeation Schoalill regularly evaluate its education
program and make changes to curriculum content, instruction, andsagsents.

1 Curriculum development will be carried out by school personnel, consistent with the
a0K22ftQa Ayy20FdA2y LXLFYyZ daiy3a Fft |
instructional textbooks where textbook waivers are granted.

9 The school curridum will provide a program of instruction that enables students to
meet or exceed the CCSS and CAS. The school will regularly evaluate its educatiot
program and make changes to curriculum content, instruction, and assessments.

1 The district will evaluate S A YLJ Ol 2F GKS aoOKz22f Qa
€SI NI NBOASG 2F GKS a0Kz22tQa Ayy20F (A2
CSC/SAB.

1 Substantivénterim changes must be approved by District staff.

School
Proposal

IGD: CurriculunAdoption Educational Program

Policy

The Board of Education is required by state statutes to determine the educational programs to be cg
on in the schools of the district and to prescribe the textbooks for any course of instruction or study i
such pograms.

Replacement
Policy

The school curriculum will provide a program of instruction that enables students to meet o
exceed the CCSS and CAS. The school will regularly evaluate its education program and 1
changes to curriculum content, instruction, and assessments.

1 Curriculumdevelopment will be carried out by school personnel, consistent with the
a0K22ftQa Ayy20lGA2y LXLFyZ dzaAy3a &t |
instructional textbooks where textbook waivers are granted.

1 The school curriculum will provide aggram of instruction that enables students to
meet or exceed the CCSS and CAS. The school will regularly evaluate its educatiof
program and make changes to curriculum content, instruction, and assessments.

f The district will evaluate the impactofthescl2 £ Q&4 S RdzOF GA 2y LIN
€SI NI NBOASG 2F GKS a0Kz22tQa Ayy20F (A2
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CSC/SAB.
I Substantive interim changes must be approved by district staff.

School | lIA/ IIA-R: Instructional Materials& Educational Program
Proposal | 1JJ/1JR:Instructional Materials
The District will establish a standard for appropriate textbooks and equivalent learning mat
by course and grade level in each academic core area.
Bol The departments of Elementary af&condary Education will review annually each school's
olicy

three-year plan in conjunction with the School Improvement Planning process to assure thg
school is in compliance with Policy IIA, and meets or exceeds the district's standard for tex
or their equivalent learning materials.

Replacement
Policy

The school curriculum will provide a program of instruction that enables students to meet o
exceed the CCSS and CAS. The school will regularly evaluate its education program and 1
changes to curriculum content, instruction, and assessments.

9 Curriculumdevelopment will be carried out by school personnel, consistent with the
a0K22ftQa Ayy20FGA2y LXIFyX dzaAy3 &t |
instructional textbooks where textbook waivers are granted.

1 The school curriculum will provide aggram of instruction that enables students to
meet or exceed the CCSS and CAS. The school will regularly evaluate its educatiof
program and make changes to curriculum content, instruction, and assessments.

f The district will evaluate the impactofthe sci2 £ Q& SRdzOF GA 2y LIN
@€SI NI NBOASG 2F GKS a0Kz22fQa Ayy20F (A2
CSC/SAB.

T Substantive interim changes must be approved by district staff.

School
Proposal

133/ 1JR: Instructional Materials Educational Program

Policy

Instructional materials will be adopted by the Board of Education based upon their effective
in implementing the instructional program for which they are intended and according to the
following criteria:

1. The extent tavhich they are aligned with Denver Public Schools Standards for Success,
goals, and adopted curricula;

2. The extent to which they meet a wide range of needs, interests, and student performanc
levels;

3. The extent to which they support teachipractices known to positively impact student
learning; and

4. The extent to which they reflect diversity in such areas as ethnicity, gender, national orig
handicapping conditions.

Spanish and English language materials shall be adopted at the saeéfipracticable.
Schools shall use the current adopted instructional materials in each subject area, except &
otherwise provided by superintendent and/or designee.

Supplementary materials generally do not require adoption by the Board of Education.
All schools use adopted textbooks for the core subject areas of mathematics, social studies
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science, foreign language and language arts;

Following subject area adoption, schools purchase new textbooks for the next school year
procedures developed bstaff; and

The Board of Education grants waivers for purchase and use eddapted textbooks in core
subject areas, except that neadopted textbooks may be purchased subject to approval of th
Superintendent or his/her designees, prior to the dateshel

Principals are encouraged to appoint a committee to review-adopted textbooks and
supplementary materials used in the school prior to considering approval/denial.

Replacement
Policy

The school curriculum will provide a program of instruction threthdes students to meet or
exceed the CCSS and CAS. The school will regularly evaluate its education program and 1
changes to curriculum content, instruction, and assessments.

9 Curriculum development will be carried out by school personnel, consistiémthe
a0K22ftQa Ayy20FdA2y LXLFYyIX daiy3da Fft |
instructional textbooks where textbook waivers are granted.

1 The school curriculum will provide a program of instruction that enables students to
meet or exceed th€CSS and CAS. The school will regularly evaluate its education
program and make changes to curriculum content, instruction, and assessments.

T ¢KS RAAGNROG oAff S@Ifdad S GKS AYLI O
year review of the scho@ad Ayy2@1 GA2y LX Yy Ay | RRAC{
CSC/SAB.

I Substantive interim changes must be approved by district staff.

School
Proposal

IKE / IKER: Promotion, Retention and Educational Program:
Acceleration of Students Promotion, Retention and Acceleration of
Students

Policy

When grade retention or acceleration of a student is considered as provided for in Policy IK
procedural guidelines are as follows:
1. The teacher will confer with the parents at least four months beforeetigtof the school yea|
about the reasons that grade retention or acceleration may be recommended.

2. The parents, principal, teacher, and other appropriate staff will confer about the student’
educational needs at least three months before the end ofgtieool year. If retention or
acceleration is to be a consideration, academic interventions to address the student's need
be developed and implemented.

3. The principal, teacher, and parents will confer prior to the end of the school year about t
student's progress. Based on this, the student will be retained or accelerated if the principa
parents concur that it is in the best interests of the student. In such instances, an academiq
will be prepared that includes the following:

a. A summayr of the school's interventions during the current year to meet the student's
academic needs

b. The interventions to be implemented during the next school year to meet the student's
academic needs.

4. If the principal approves the grade retention or accaien of the student and the parents d
not concur, a letter stating the principal's recommendation and rationale will be placed in th
student's record, and the student will not be retained or accelerated.
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Replacement
Policy

Retention and promotion decisions for students performing below or above geaain core
content areas will be made based on reading and math achievement levels as determined
performance on standardized assessmeatsendance, and core class grad&be principal,
administrators, teacher, and parents will confer at least three months prior to the end of the
a0K22f &SI NJ I 62 dzi, with kdslitioaall reBtifgs &t @dst eudNIB A & a
thereafter. &SR 2y G KS 3ai deRdSiy plaf &ill belpi@par dtlfadgtade
retention or promotion may be recommended school leadershipy any member of the schog
community.
9 If schoolleadershipproves the grade retention or promotion of a student, the stude
will be retained or promotedParents will not have the ability to override the decision
school leadershigrarents will be made aware of this policy at orientation or at the tin
of registration for all mieyear enrollees.
1 All retention and promotiordecisionswill befinalizedby May 1st. The school will
regularly communicate student performance to parents/guardians.

School
Proposal

GCKGDE Staff Recruitment/Hiring Teaching:
Human Resources Management: Hiring

Policy

Hiring

There shall be no discrimination in the hiring process on the basis of genetic information, race,
color, gender, sexual orientation, gender identity, transgender status, religion, national origin,
ancestry, age, marital status, veteran status or disability.

All candidates shall be considered on the b asis of their merits, qualifications and the needs of
the school district. For teaching and paraprofessional positions, the Board directs that

recruitment procedures will give preference to candidates who meet the definition of highly
qualified pursuantto  the Elementary and Secondary Education Act.

All interviewing and selection procedures shall ensure that the administrator directly
responsible for the work of a staff member has an opportunity to aid in the selection and that,
where applicable, the scho ol principal has an opportunity to consent to the selection.

The Superintendent shall have the authority to make employment decisions, including hiring,

for all district employees, except for teaching personnel and school leaders.

Nominations of teaching personnel and administrators shall be made at meetings of the Board
of Education. The vote of a majority of the Board shall be necessary to approve the

appointment of teachers and administrators in the school district.

Upon the hiring of any employee, information required by federal and state child support laws
will be timely forwarded by the district to the appropriate state agency.

Background checks

Prior to hiring any person, in accordance with state law the district shall conduct background

checks with the Colorado Department of Education and previous employers regarding the

applicant's fitness for employment. In all cases where credit information or reports are used in

the hiring process, the district shall comply with the Fair Credit Reporting Act and applicable
state law.

Replacem
ent Policy

The Innovation Schoalill follow District Policy GDF/GCF; however, the Innovation Setithol
have autonomy to recruit staff and make offers to candidates outside of the traditional distr
hiring calendr.

1 The principal or his/her designee will work with the district Human Resources office
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post teaching positions through the district website. The school will also engage in
independent outreach efforts to recruit candidates outside of the centralized recruiti
channels, but will require that any interested candidates apply through tfet siistr All
eligible applications for posted teaching positions will be provided to the school prin
for selection using localigesigned processes.

1 The principal or his/her designee will consider candidates from the direct placemen
process; howevethe school shall not be required to select or accept teachers throug
direct placement or to alter the hiring schedule or selection process in a way that gi
preference to direct placement teachers.

1 The principal will consult with district HR staff drincorporate hiring best practices at
the school level where it is found to be appropriate.

I Teaching positions that are responsible for supplemental or enrichment instruction
not require a teacher certificate.

1 Background checks will be administenesing the existing systems and processes for
district.

1 The School shall conduct reference checks.

Collective Bargaining Agreement Articles Waivers
WAIVER REQUESTS - DCTA COLLECTIVE BARGAINING AGREEMENT

School

Educational Program:

Proposal Article 1-7: Definition ofi Sc hoo |l Y Calendar & Schedule
Policy The term "school year" as used in these Articles shall mean the officially adopted school cg
Replacement The S term fi'sc h. o] o.I year 0 as us cegl_erid_ar astith;essablisheq

Policy by_the innovation school. This definition will include both an identification of days and a typi
daily schedule.

School . : Teaching:

Proposal Article 2-4-1: Waivers from Agreement Waiver Igequest Procedure
2-4 Nochange, rescission, alteration or modification of this Agreement in whole or in part s
valid unless the same is ratified by both the Board and the Association.

Policy 2-4-1 Unless otherwise provided in this Agreement, requests for waivers from this Agteeme
shall be made by the principal and the Association Representative to the Board of Educatic
the Association.

Replacement Consistent Wi_th the Innovation Schools Act, requests for wai.vers from the Collective Bargai

Policy Agreement will be madky the School to_the Board (_)f Educgtlon with documented support fr
teachers through an amendment or revision of the innovation plan.

School Article 8: Professional Standards Educational Program:

Proposal Sgts Teacher Cglendar, Work Year, Work Day, Cl Calendar & Schedule

Size and Teachingpad

Article 8- Professional Standards
Article Schoo! Leadership '_I'eam. Each_ schooI_V\_/iII have a Sch_ool Le_zaders_hip Team as desetibElkil
Summary SLT will be responsible for making decisions as noted ifef8ti®©ecisions may be made by thg

SLT to alter the length of the lunch period (Article ® X2yt & FFGiSNJ O2YyR
of the majority of the faculty. Changes will not be made to the length of the lunch period or
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secondary teaching load thibut a positive majority confidential vote of the faculty. Informatio
about such changes will be sent to the Instructional Issues Council for tracking purposes.
8-1 Contract year. The contract year shall be one hundred eiigliy(184) days. If a teachés
NEIljdzZA NBR (2 SEGSYR KA&AKkKSNI O2y G NI OG &SI N
LISN) Rl 8 wS3dzf  NJ AOKSRdzA SR NI S LISNJ RI &
the contract year.

8-1-1 In addition to the one hundredghty-four (184) days, newly hired teachers may be
required to attend presession orientation meetings and shall be paid in accordance with Art
oHX

81H Xy2y atdzZRSyd O2yidl O RIFea aklftf AyOtqd
directed teacher planning days to be distributed in meaningful increments, and three (3) full
professional days to be directed by the principal and one parent conference day. If the Dist
continues the benchmark assessment program, three (3) or more daydstsst aside to grade
FYR Fylftel$§ RFEGF FTNRY 6SYyOKYINJ & YR 20K
8-1-2-1 The assessment day will be used to administer, grade and analyze data from bench
and other related assessments.

8-1-2-2 Schools may maodify the daily sch&lan the parent/teacher conference days.

8-1-3 There is an expectation that teachers will attend beyond the contract year for professi
development determined by the principal if: a. the program needs to be scheduled outside {
contract year, b. nonpgrams will be scheduled for the last two weeks of June and the first t
weeks of July, c. written notice is given ninety (90) days prior to the end of the school year,
educational reason is sound, e. teachers attending are paid in accordancArtidlle 32, f.
adequate alternate opportunities are provided.

8-1-4 Evening Meetings. Each teacher may be required to attend three (3) evening events
approved by the SLT per school year, as part of the contracted time.

8-1-5 Special Conditions &mployment. Any special conditions regarding the assignment of
teacher will be an addendum to the initial employment contract.

8-2 Forty (40) Hour Work Week. The work week shall be forty (40) hours and shall include:
[ dzy OK t SNA2RaXI nFAYAYdSa Rkl ¥ RE NRdzy OK X R dzii
8-2-1 The principal shall have authority to permit teachers to diverge from the regular schog
day.
82H ¢KS 5Aa0UNAROGQa &aOKSRdzZ SR addzRRSyid &O0OK#%
the due process of colldee bargaining.

8-3 Planning Time.

Each elementary/ECEfKschool teacher shall receive a minimum of three hundred (300)
minutes of seHdirected instructional planning time per week. Within the th#eendredminutes
per week, each teacher shall receaeninimum of forty (40) minutes of uninterrupted, self
directed instructional planning time per day scheduled during the student school contact dg
that is not possible, some of the uninterrupted block of forty (40) minutes may be scheduleg
outside thestudent contact day.

8-7 NonTeaching Duties.

8-7-1 Assignment of teachers to ndeaching duties not done by aides will be rotated so that
teachers will have the same assignment for more than four (4) consecutive semesters, unleg
teacher agreesa such assignment.

{ OK2 2
Replacement

Policy

8-1-Contract Year: The contract year for teachers may be extended to include additional
mandatory professional development days prior to the start of the school year. In addition, 1
contract year may be ¢égnded to provide a summer academy for students who are not yet
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achieving at grade level. Teachers will be compensated for additional days via a stipend th
determined by the principal in consultation with the CSC/SAB annually. Non student contag
days planning days, assessment days, and professional development days will be determir
the principal in consultation with the CSC/SAB annually, consistent with the innovation plan
part of the adoption of the school calendar. Student school coatactill be extended to
increase instructional time and the teacher work week may be extended beyond 40 hours t
include extended student time as well as additional collaborative planning and professional
development time.

8-2: The teacher work week mag kxtended beyond 40 hours to include extended student tir
well as additional collaborative planning and professional development time. The principal
have authority to permit teachers to diverge from the regular school day. Evening meetingy
scheduled, as necessary, to implement the innovation plan in accordance with the innovati
8-3: Teachers will be given a minimum of 200 minutes of undirected teacher planning time
week, and an additional minimum 100 minutes of directed camplanning time.

8-7: Teachers will be assigned ntaaching duties, as necessary, to implement the innovation
with the intent being to maximize the time that the most effective teachers spend teaching
students.

88 The School 6 s ponsible foHessorsplamsifor the lemngth of anysabsence.

School
Proposal

Leadership:
Human Resource Management: Teach
Evaluation

Article 10: Teacher Evaluation: Describes the
Evaluation Process for Teachers

Policy

1016 AEvaluatord means school princiopal 0
evaluation. Principals are responsible for all evaluations in their building, but may designats
qualified administrators to assume evaluation respiitisie. Student Services Managers are
responsible for evaluations of their personnel as determined by the District.

10-2 Types of Evaluations. The school district has 3 (three) types of evaluation:

10-2-1 Probationary Evaluation. Probationary evaluatemesconducted on an annual basis dut
the teacherdos probationary employment. P
hold a valid Colorado teacher license and are in the first three years of teaching or service
district. Teachers ith authorizations or emergency licenses shall follow the probationary
evaluation process and shall not be considered probationary until such time as they hold a
Colorado professional teaching license. Probationary teachers receive a minimum of two
documeted observations. At least one of the observations is formal.

10-2-2 NonProbationary Evaluation. Ngorobationary evaluations are conducted once every|
three years for teachers who have successfully completed their probationary period. Non
probationary teehers receive a minimum of one documented observation. At least one of th
observations is formal.

10-2-3 Special Evaluation. Special evaluations are conducted when a supervisor determing
teacher requires assistance in a-agaluation year. Managecan recommend to an evaluator
that a Student Services Professional be put on special evaluation.

10-3 Timeline for conducting professional evaluation. Probationary teachers are evaluated
while designated as probationary and in the first yeaonfomnobationary status.

Thereafter, evaluations are to be conducted every three years. The exception to this is spe|
evaluation, see article 18

10-3-1 Compensation as it relates to evaluation, Articld Band ProComp Agreement, Articles
7.43and 4.4

104 Evaluators. The school principal is responsible for all evaluations in the school buildin
to use of the appropriate standards/criteria/rubric and form. When a teacher is assigned to
than one building, the home school principal must dioate the evaluation with the appropriatg
principals or qualified managers. As necessary, the principal will identify a designated eval
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for each teacher, as well as other administrators who may be asked to conduct classroom
observations. Designatedatuators work at the direction of the principal and they are respon
to the principal. Student Services Personnel are responsible for evaluations of their person
determined by the district, using the appropriate evaluation tool.

10-4-1 To the etent required by state law, evaluators must hold a state principal/administrat
license, be trained in evaluation skills that will enable him or her to make a fair, professiong
credible evaluation of the personnel whom he or she is responsibieafoatng.

Schoo
Replacement
Policy

Teachers will be hired on annual contracts. Annual contract status may be maintained as Ig
the teacher continues to receive effective or distinguished ratifige district HR office will
work with LEGACY OPTIONS to ensure teacher contracts are consistent with the approved
innovation plan.

10-2: The school has only one type of evaluation which applies to all teachers. All teachers
hired on annual contracts.

10-3: Timeline: All teachers will be evaluated at least once annually.

As necessary, the principal will identify a designated evaluator for each teacher in addition
school principal.

10-4: The principal will oversee all evaluations to ensure fipgapriate standards are being use
As necessary, the principal will identify a designated evaluator for each teacher in addition
school principal.

10-4-1: Evaluators will receive CDE approved teacher evaluation training but will not be req
to hold a state administrator license.

If a teacher is not meeting performance expectations, the school leader may choose to plag
teacher on a Plan of Improvement.

Plan for Improvement

When the school leader determines that a teacher is not gipetfiormance expectations, the
Principal may choose to place the teacher on a Plan of Improvememnturation of the plan of
improvement will typically be thirty (30) days, but may be extended beyond the (30) days a
determined by the Principal and/ssistant Principal The teacher will be required to show

i mprovement under the Principal and/ or A
period of time. The plan of improvement may list the areas for improvement that the teache
be lequired to improve on to the satisfaction of the Principal and/or Assistant Prifggsdurces
and supports may be made available to the teacher in an effort to assist the teacher in corr
the performance concerns by the Principal and/or Assigtantipal. If, at the end of the plan, th
principal deems, in his/her sole discretion, that the teacher has failed to make sufficient
improvement, then the teacher may be dismissed from employment. An improvement plan
an entitlement or employmernght. Annual contract status may be maintained as long as the
teacher continues to receive effective or distinguished ratings.

10-5-3: Formal observations are recommended to last at least one class period and do not
advance notice or a pabsevation conference.

School
Proposal

Article 11: Complaints Against Leadership:
Teachers/Administrative Leave/Corrective Action | Human Resources Management

Policy

11-2 Administrative Leave. If a principal decides to place a teacher on administrative leave
F2NXOGKS LINARYOALNF t 2NJ RSaraaySS akKkfft YSSi
basic reason why the administrative leave for investigation ies&ary, when possible.

11-2-1 The meeting shall take place at the end of the school day or whenever it is appropHa
2-2 The principal shall provide the teacher a copy of the administrative leave checklist and
it with the teacher. The teachehall sign the form only as acknowledgement of receipt243
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an opportunity to respond. The teacher may have Association representation at the meetin
2nXL¥ Fty Ay@oSadAadalrdazy Ydzad SEGSYR o0Séz2yli
1 33420A1FGA2Y oAttt 0S y20AFASR o6& LXK2yS Ol
5dzNAYy 3 GKS Ay @SailA deitiehd pay. 1K SC AifStl 20KASYWNK 5 2
LINRYOALI £ 2NJ RSaA3IySS aklffXakKlINBE GKS NB
NB a LJ2 y2R Kdministrative leave should be considered as an option to be used only wh
necessary to protectthe studénd 2 NJ adl FF 2NJ 42 O2y RdzO0 |
0S y2 NBO2NR 2F (KS f SI @38 TheygréementRevidk Saxdknite
(ARC) will review on an annual basis administrative leaves for the prior year to ensure that
above procedures have been implemented appropriately.

11-3 Corrective Action. Before taking a corrective action against a teacher, the principal sha
investigate the situation, meet with the teacher and give the teacher an opportunity to respq

Replacement

¢tKS aoOKz22f gAff F2f{ft2¢6 (GKS RAAGNAROGQaA o

Policy action to employees at the innovation school.
School : T IEEBIIE} .
Article 137 Hiring timelines, Human Resources Managemehiring &
Proposal .
Staff Assignments
13-7 Timelines. The Human Resources Department shall determine the start date of the o
market staffing cycle as early as practicable after schools have submitted their staffing vac
YR ySSRaXx
Key datesnd activities:
w ¢SIOKSNE @GSNATFEe O2yaARSNIGAZ2Y 3INERdzLIX
w ¢S OKSNJI NBljdzSada F2NI LyaSyd G2 =+ OlFaSs
Extended Leave of Absence, and Return from Leave notice submitted.
w wSO2 YYSY R Lkrénédwalyd prabatiddary ®achers.
w -Buiding Bidding and Reduction in Building Staff interviews conducted by Personnel
Committees. (Articles +30,1315)
w {OK22f a NBL}R NIH7)Vacarcigs@re fodta@d. 6! NI A Of S wmo
w ¢SFOKSNAER | LI} & {(AticlaM8y aFSNJ T2NJ g OF yOA
Article w {OK22fta&a NBOASG ljdza ft AFASR | LILX AOlFydaqQ |
Summary | offers. Schools notify unsuccessful transfer applicants. (Articld®913320)

w !adaAr3ayyYSyild pmbatiayarydeachedsy (AriiEdy] 4y

w 9YR 2F 2LSY YIN]J SO adlrFFAy3a Oeof So

13-8 Personnel Committee.

13-8-1 Each school shall establish a Personnel Committee to select candidates for vacanci
Reduction in Building Staff (RIBS) at the school building.

13-8-2 The Personnel Committedll be composed of the principal and three (3) teachers chg
by a vote of the faculty, and may have no more than two (2) parent(s) as member(s) appoi
by the Collaborative School Committee.

13-8-3 Teacher members will be chosen by the faculty.

138n ¢KS t SNBR2YYySt /2YYAGGSS Attt YI1S RS
13-8-5 The decision or results of the Personnel Committee shall not be grievable. The failu
O2YLX & gAGK GKS LINPOSRAINBE O2y il AySR Ay
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13-8-7 The Personn€ommittee shall operate during the school year. Outside of the school
the principal may fill positions without consultation.

{ OK2 2
Replacement
Policy

13-7. The innovation school will not adhere to the district staffing cycle. It will post vasancie
when they become open. The school will work with the district Human Resources office to |
positions through the district website. In addition to this posting, the school will engage in
independent outreach efforts to recruit candidates outside of teatralized recruitment
channels. The school will consider all eligible applicants, including teachers who apply to tr
for vacancies, but will uphold district policy in ensuring mutual consent between principals.
Transfers will not receive priorityaosideration. The innovation school will not accept direct
placements from the district or assignment of unassigned-piabationary teachers.

Teachers who leave the innovation school in order to return to a district school will be subje
the Districtpolicies for implementation of SB 191 with regards to probationary or non
probationary status.

School
Proposal

Teaching:
Human Resources Management: Hiring &
Staff Assignments

Article 138 Personnel Committee

Article
Summary

13-8 Personnel Committee.

13-8-1 Each school shall establish a Personnel Committee to select candidates for vacan
and Reduction in Building Staff (RIBS) at the school building.

13-8-2 The Personnel Committee will be composed of the principal and three (3) teachers
chosen by aate of the faculty, and may have no more than two (2) parent(s) as member(s
appointed by the Collaborative School Committee.

13-8-3 Teacher members will be chosen by the faculty.

138n ¢KS t SNA2YYySt /2YYAGGSS gAaft YIS R
13-8-5 Thedecision or results of the Personnel Committee shall not be grievable. The failu
O2YL) & 6AGK (GKS LINRPOSRAZNBE O2y Gl AYySR Ay |
13-8-7 The Personnel Committee shall operate during the school year. Outside of the sch
year the principal may fill positions without consultation.

{ OK2 2
Replacement
Policy

13-8. Theschool leader shall be responsible for hiring all staff and shall implement a hiring
process that best meets the needs of the innovation school. Whenever possible, a hiring
committee will be constructed by the principal to provide input into hiring desisito the
extent possible, the hiring committee shall include representatives from staffing areas tha
be affected by the new hire.

All candidates must pass a DPS background check, which will be conducted through the
Human Resources proses

The principal, in consultation with the CSC/SAB, will make decisions related to Reduction
Building Staff (RIBS) and selection of candidates for vacancies. Once the principal detern
that the school will undergo a RIBS, all candidates currentilyarposition being reduced will
be considered and the principal, in consultation with the CSC/SAB, will make RIBS decis
based on performance, professionalism, and merit.

School
Proposal

Teaching:
Human Resource Management: Hiring
& Staff Assignments

Article 14-1: Summer School Teaching Positions

Policy

14-1 Summer School and Evening School. Summer and evening school programs shall b
provided flexibility of design and implementation following the guidelines set forth below.
14-1-1 Staffing. Thepurpose of all staffing procedures is to find the most suitable candidats
the teaching positions needed to run the summer school.
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14-1-1-1 Summer school teaching positions shall be posted.

14-1-1-2 Postings shall include the following basic componedgscriptions of any teaching
position that may be included in the summer school, and an explanation of the selection
14-1-1-3 All teaching positions in summer school programs will be filled first by teachers
currently in the District.

14-1-2 Conpensation. Teachers will be paid for summer and evening work as provided in
Article 32.

The Innovation School will fill summer school positions with its own teachers to the exten

Replacementi possible. Should additional teachers be necessargchio®l will fill those positions with the
Policy best possible candidates, not necessarily teachers currently in the District. Teachers will
compensated for summer school time as determined by CSC/SAB during the budgeting f
School Article 20: Procedures for Conducting Reduction in MBI _
Proposal | Force Humgn Resource Management:
Staffing
20-2 No new staff members shall be employed by the District so long as there remain
employees of the District whose contracts have been canceled unlessritipisyees do not
have proper certification, endorsement and qualifications to fill the vacancies which may
Such priority consideration will be for a period of three (3) years following the reduction.
20-2-1 Teachers will be hired in reverse ordéreduction provided the teacher is certified ar
endorsed for the vacancy.
20-2-2 The District will send a registered or certified letter to the teacher's last known
Policy permanent address. It shall be the teacher's responsibility to notify the Distrigtabfeange in
their permanent address.
20-2-3 Teachers must accept the assignment within ten (10) days of the postmark date o
recall notice, or the position will be offered to the next certified and endorsed teacher. Th
liability of the District to reall employees whose employment contracts have been cancelé
shall terminate if the employee does not accept reemployment.
20-2-4 When the former employee isemployed, all accrued benefits at the time of the nor
renewal shall be restored, including aigjible credit on the salary schedule.
The Innovation School will not participate in the district Reduction in Force process and W
Replacemeni accept direct placement of district employees who have had their contracts canceled. Ne
Policy members will be employed at the school based on their qualifications and fit with the schc
innovation plan and position requirements.
CBA Teaching:
Article/Sectio| Article 32: Extra Duty Compensation Human Resources Management:
n Compensation
Article Seg Extra Duty Compen.sation schedu_le in Article 32 o . _
s Various tables that specify compensation levels for activities that include: substitute pay,
ummary - . :
rates, activity salaries with steps and schedules.
As part of the budgeting process conducted each spring for the following school year, the
principal, in consultation with the CSC/SAB, will determine extra duty compensation rateg
S ¢ h 0 0| extended day and year as well as any new or additional roles and redifjeasnd merit pay.
Replacemeni LEGACY OPTIONS leadership will work with the DPS HR department to ensure that all
Policy necessary processes are followed in these areas emsistent with the innovation plan.
In no event shall this determination be made later March 15th for the following school yea
CBA Article 7: Grievance Policy Teaching:
Article/Sectio Human Resources Management
n
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Article

Summary

6 pages. Sections include: 1. Definitions, Purpose, Procedure (Level 1, Level 2, Level 3
Mediation/arbitration), Rights of teachers to representation, miscellaneous

{ OK2 2
Replacement
Policy

The school shall maintain the following Grievance Policy:
7-1 Definitions.

7-1-1 A "grievance" shall mean a written complaint by a school staff member that there hg
been a violation, a misinterpretation, or inequitable application of any of the provisions of
{OK22f Qa 9YLX2@8YSyid /2yGN)IOG 2N 6KS { OK?

7-1-2 Unless provided otherwise in this Agreement, all administrative procedures, practicq
and written personnel policies that affect staff are grievable.

7-1-3 The term "grievance" shall not apply to any matter as to which (1) the method of rey
is presribed by law, (2) the Board is without authority to act, or (3) a grievance is specific
prohibited or limited by the terms of the Employment Contract or School Handbook.

7-1-4 An "aggrieved person" is a school staff member asserting a grievance.

7-2 Purpose. The purpose of this grievance procedure is to secure equitable solutions at {
lowest possible administrative level to problems that may arise. To this end, grievance
proceedings will be kept informal and confidential and both parties will waslard a
resolution to avoid litigation.

7-3 Procedure. Since it is important that grievances be processed as rapidly as possible,
number of days indicated at each level is a maximum, and every effort should be made tq
expedite the process. The timienits specified may, however, be extended by mutual
agreement.

Information. The School agrees to make available to the aggrieved person and the aggrie
LISNE2Y Qa NBLINBaSyidl GA@Ss Ittt LISNIAYSydl
control, and which is relevant to the issues raised by the grievance. The grievant agrees t
make available to the School and its representatives, all pertinent information not privileg
under law in its possession or control, and which is relevant to theeigaised by the grievant

Timing. No grievance shall be recognized by the District or the School unless it is present
the appropriate level within fifteen (15) school days after the aggrieved person knew, or §
have known, of the act or condith on which the grievance is based. No grievance shall be
recognized at Level Two unless it is filed with the Department of Human Resources withit
least twenty (20) school days after the act or condition upon which it is based occurred.
Grievances notitnely presented will be considered as waived.

7-3-1 Level One. A grievance first will be discussed with the aggrieved person's principal
attempt to resolve the matter informally, at which time the aggrieved person (1) may disc
the grievance personigl, (2) may be accompanied by a District Human Resource
Representative, or (3) may request that the District Human Resource Representative act
behalf of the aggrieved person. No written documentation of the grievance or administrat
response will beegquired if the grievance is settled at Level One.

7-3-2 If the aggrieved person is not satisfied with the results of the informal conference, th
aggrieved person may then file a grievance in writing on the proper form with the principa
supervisor within seven (7) school days. The grievance musttoefiee specific Articles of the
Employment Contract and/or School Handbook and explain how they were violated and

indicate the reason why the Level One decision is unsatisfactory. The principal shall also
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the opportunity to provide comment related time Level One in writing. The grievant shall
send a copy of the written grievance and the principal response to the Department of Hur
Resources. All known documentation related to the grievance must be provided prior to tl
Level Two meeting.

7-3-3 Leel Two. The Human Resources Director or Instructional Superintendent will go to
school and meet with the teacher and principal to facilitate a resolution. Such meeting wil
place within seven (7) school days after receipt of the written grievagdée Department of
Human Resources. Any resolution determined by the Human Resources Director or
Instructional Superintendent will be considered final.

7-4 Miscellaneous. If the time limits for processing a grievance are not met by the

administrator reponding to the grievance, the grievance may be moved to the next level g
request of the aggrieved. The Department of Human Resources may take appropriate ac
GKSGKSNI G2 ANyl GKS INARSOIYyiQa NBIjdzSai

State Statute Waivers

WAIVER REQUESICGOLORADO STATE STATUTES

School
Proposal

Colorado State Statutes:

Section 229-106: Local Board Duties
Concerning Performance Evaluation for
Licensed Personnel

Leadership:
Human Resource Management: Teacher
Evaluations

Policy

(1.5) (a) A local board or board of cooperative services may adopt the state model perform
evaluation system established by the rules promulgated by the state board pursusecttion
22-9-105.50r may develop its own local licensed personnel evaluation system that complies
the requirements established pursuant to this sentand the rules promulgated by the state
board. If a school district or board of cooperative services develops its own local licensed
personnel evaluation system, the local board or board of cooperative services or any interg
party may submit to thelepartment, or the department may solicit and collect, data related t
said personnel evaluation system for review by the department.

(4) (a) Except as provided in paragraph (b) of this subsection (4), no person shall be respo
for the evaluation ofitensed personnel unless the person has a principal or administrator
license issued pursuant to article 60.5 of this title or is a designee of a person with a princif
administrator license and has received education and training in evaluation gkillsvad by
the department of education that will enable him or her to make fair, professional, and cred
evaluations of the personnel whom he or she is responsible for evaluating. No person shal
issued a principal or administrator license or hay&iacipal or administrator license renewed
unless the state board determines that such person has received education and training
approved by the department of education.

Replacement
Policy

Theprincipal has the authority to identify, prepare, and deségszhoolbased evaluators to
conduct staff evaluations. Principal designated evaluators of professional staff members m
may not possess an administrative certificate issued by CDE. All evaluators will receive C[
approved training in evaluationskil by t he school 6s principasa
will meet the standards of Colorado Senate Bil19Q.

Evaluation instruments for all nditensed evaluators who evaluate school staff including
professional educators shall indicate on theuatadn whether or not the evaluator possesses

administrative certificate. The Superintendent or his/her designee shall review all evaluatio
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conducted by noticensed administrators when necessary and shall discuss with them proc
and form.

The sclo o |
designee.

6s principal shall receive an annu

All teachers will receive at least one formal evaluation each year and/or be evaluated multi
times in each of the LEAP indicators within a given year.

: ) . Teaching:
oo | o et et Dutes, | uman Resource Management Stff g
Compensation
22-32-109. Board of educationrs peci fi ¢ duti es. ( 1shall Baecamdh
perform the following specific duties:
Policy (f) (I) To employ all personnel required to maintain the operations and carry out the educat

program of the district and to fix and order paid their compensation...A board of a district of
innovato né may del egate the duty specified in

Replacement

Pursuant to state law, the DPS board will delegate the duty specified in this paragraph to tk
innovation school. The principal, in consultation with @8C/SAB, will select classroom
teachers directly and rates of pay will be at or above the district schedule. For all unique jo

e descriptions the Principal in consultation with the CSC/SAB shall determine the rate of pay
the budget cycle each Sprifay the following year.
School . ) . Governance:
Proposal Section 2232-109(1)(g): Handling of Money Budget
(g) To require any employee or other person who may receive into his custody moneys wh
Policy properly belong to the district to deliver such monteythe treasurer of the district, or to depos

such moneys in a depository designated by the board;

Replacement
Policy

In accordance with the innovation plan, the school may receive moneys and deposit such

moneys into a school account. The Schoolesifiblish an account to manage receipt of locall
raised money and will have autonomy in making deposits in and withdrawals from the accg
when such actions are taken to further the academic achievement of students at the schoo
school will accountor all moneys that it receives directly and will report to the DPS board by
providing quarterly trial balances to their DPS budget partner.

School
Proposal

Section 2232-109(1)(n)(1): Schedule and Educational Program:
Calendar Calendar and Schedule

Policy

(n) (1) To determine, prior to the end of a school year, the length of time which the schools
district shall be in session during the next following school year, but in no event shall said s
be scheduled to have fewer than one thousarnghty hours of planned teachgupil instruction
and teachespupil contact during the school year for secondary school pupils in high school,
middle school, or junior high school or less than nine hundred ninety hours of such instruct
and contact for &ementary school pupils or fewer than four hundred fifty hours of such
instruction for a hakday kindergarten program or fewer than nine hundred hours of such
instruction for a fulday kindergarten program. In no case shall a school be in session far fe
than one hundred sixty days without the specific prior approval of the commissioner of
education. In extraordinary circumstances, if it appears to the satisfaction of the commissia
that compliance with the provisions of this subparagraph (I) woulglire the scheduling of
hours of instruction and contact at a time when pupil attendance will be low and the benefit
pupils of holding such hours of instruction will be minimal in relation to the cost thereof, the
commissioner may waive the provisioofsthis subparagraph (I) upon application therefore by
the board of education of the district.
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Replacement

The School has the authority to determine its own annual calendar and daily schedule, pro
it meets or exceeds minimum statutorgquirements.

School has the authority to determine the number of professional development days, days
and late starts/early release days.

LYy I OO2NRIYyOS ¢gAGK GKS Ayy2@FiAiz2y LI y:X

Policy CSCI/SAB, shall determingrior to the end of a school year, the length of time the school wil
in session during the next school year. The actual hours of tgagbiéinstruction and teacher
pupil contact shall meet or exceed the minimum hours set by the district arfdrspatielic
instruction.

School Section 2232-109 (1)(n)(I)(A): Actual Hours g Educational Program:

Proposal | TeacherPupil Instruction and Contact Calendar and Schedule
(I1) (A) The actual hours of teachaupil instruction and teachepupil contact specified in
subparagraph () of this paragraph (n) may be reduced to no fewer than one thousarsixfifty
hours for secondary school pupils, no fewer than nine hundred sixty eight hours for elemen

Policy school pupils, no fewer than four hundred tiyiffive hours for hakday kindergarten pupils, or

no fewer than eight hundred seventy hours for fdély kindergarten pupils, for paretgacher
conferences, staff iservice programs, and closing deemed by the board to be necessary fo
health, safety or welfare of students.

Replacement

The School has the authority to determine teacher pupil contact, which will meet or exceed
minimum standards of the District and state.

In accordance with the innovation plan, tpencipal, in consultation with the CSC/SABhall
determine, prior to the end of a school year, the length of time the school will be in session

FolEy during the next school year. The actual hours of teaghapil instruction and teachepupil
contact shall met or exceed the minimum hours set by the district and state for public
instruction.

School Section 2232-109 (1)(n)(11)(B): School Educational Program:

Proposal | Calendar Calendar and Schedule
(B) Prior to the beginning of the school year, eddtrict shall provide for the adoption of a
RAAUGNAROG OFfSYRFNI gKAOK A& FLILX AOFo6fS G2
Policy 0S LINPOGARSR (G2 GKS LI NByda 2N 3dzr NRAF Y&

dates for distaffind SNIA OS LINRINI YaXOtKS8 adOKz2z2f IR
FTNRBY LI NBydGa FyR (8 OK Ssethice pidghasmaiAng changednidie R

Ot SYRFNXaKIff 0S LINSOSRSR o0& | RSldza S |

Replacement
Policy

The School has the authority to create its own annual calendar to meet or exceed the minir
standards for the District and State.

No later than 60 days before the end of the school year, the principal, in consultation with t
CSC/SAB will determine the following year's school calendar and school day schedule that
or exceeds district and state determinations of the length of time during which schools shal
session during the next school year.

Input from parents anigéachers will be sought prior to schedulings@rvice programs and other
nonstudent contact days. This calendar and schedule shall serve as the academic calendg
schedule for the school. All calendars shall include planned work dates for required sta
service programs. Any change in the calendar except for emergency closings or other unfg
circumstances shall be preceded by adequate and timely notice of no less than 30 days.

A copy of the upcoming schogkar calendar and school day schedbigll be provided to all
parents/guardians of students who are currently enrolled. The approved upcoming school y
calendar and school day hours will be pl
academic year and a copy shall be pradidet o t he school 6s | nstr

Legacy Options High School 70 Innovation Plan 2015



School
Proposal

Section 2232-109(1)(t): Determine

Educational Program and Prescribe Textbook Sl A Ehi

Policy

(t) To determine the educational programs to be carried on in the schools afishiéct and to
prescribe the textbooks for any course of instruction or study in such programs;

Replacement

The DPS Board authorizes the school to develop an educational program that aligns to the

mission and vision of the school and enables the school to implement the innovation plan.

tKS a0K22f Qa OdzNNA Odzf dzy g Af t LINRIhts B $eelt or L

exceed the CCSS and CAS. The school will regularly evaluate its education program and n

changes to curriculum content, instruction, and assessments.

1 Curriculum development will be carried out by school personnel, consistent with the

a0K22ftQa Ayy20FGA2y LXFysS dzaAy3a FEf
instructional textbooks where textbook waivers are granted.

Policy 9 The school curriculum will provide a program of instruction that enables students to
meet or exceed the CCSS @WS. The school will regularly evaluate its education
program and make changes to curriculum content, instruction, and assessments.

T ¢KS RAAGNAROG oAttt S@OlIfdzr S GKS AYLI O
@S| NI NBGASg 2 fatiod a8 in addifiog B theDaiinual YIF r2vi@w by the
CSC/SAB.

1 Substantivanterim changes must be approved by the Principal and District. Staff

School Section 2232-109(1)(aa): Adopt Cont_ent _

Standards and Plan for Implementation of Education Program
Proposal
ContentStandards
Policy (aa) To adopt content standards and a plan for implementation of such content standards

pursuant to the provisions afection 227-407;

Replacement

The DPS Board authorizes the school to develop an educational program that aligns to the
mission and vision of the school and enables the school to implement the innovation plan.
CKS a0OK22ft Qa OdzNNA Odzt dzy gAf f LINRIEhis B Seetor L]
exceed the CCSS and CAS. The school will regularly evaluate its education program and 1
changes to curriculum content, instruction, and assessments.
9 Curriculum development will be carried out by school personnel, consistent with the
a0K22ftQa AYyy20FGA2y LXLFysS dzaAy3a Fff
instructional textbooks where textbook waivers are granted.

Policy 9 The school curriculum will provide a program of instruction that enables students to
meet or exceed the CCSS @WS. The school will regularly evaluate its education
program and make changes to curriculum content, instruction, and assessments.

T ¢KS RAAGNROG ¢gAftt S@Ffdd dS GKS AYLI O
@SN NBGASS 2 Tatiod a8 in addifiog t8 thels@inual YIF r2uvigw by the
CSC/SAB.
1 Substantivanterim changes must be approved by the Principal and District. Staff
Section 2232-109(1)(jj): Identify Areas in Teaching:
School . L . o ) .
Proposal which the Principal/s Require Training or Human Resource Management: Professiona

Development Development
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Policy

(iD) To identify any areas in which one or more of the principals of the schools of the school
district require further training or development. The board of education stwaitract for or

otherwise assist the identified principals in participating in professional development progrg
to assist the identified principals in improving their skills in the identified areas.

Replacement
Policy

In accordance with the innovation plan, the Principal will participate in digtrotided
coaching and professional development except when such coaching or professional
development contradicts the successful implementation of the innovation plan arléor
mission /vision of the school.

LY RSGSN¥YAYAY3I GKS tNAYOALI Q& t5 FyR
will collaborate with the Principal to ensure that district PD and coaching supports the s
leader and/or leadership team implementing the goals of the innovation plan.

The standard district offered professional development for members of the Professiong
Development team will be attended in the instances in which it supports the
implementation of the innovation plan and/or the mission and vision of the school. Disti
professional development for teachers, teacher leaders, and other instructional or
2LISNF GAz2ylFf fSFRSNAR Fd t.! gAaff oS I 404
professional development is in the best interest of the school to successfyllgrment the
innovation plan.

School
Proposal

22-32-110(1)(ee) Local Board PoweEsnploy
teachers' aides and other noncertificated
personnel

Teaching:
Human Resource Management: Hiring
Teacher Aides

Policy

(1) In addition to any other power granted tdaard of education of a school district by law,
each board of education of a school district shall have the following specific powers, to be

exercised in its judgment:

(ee) To employ on a voluntary or paid basis teachers' aides and other auxiliary, needice
personnel to assist licensed personnel in the provision of services related to instruction or
supervision of children and to provide compensation for such services rendered from any f
available for such purpose, notwithstanding the provisionseatisns

Replacement
Policy

The DPS board grants autonomy to the principal, in consultation wit€8@©/SAB to make
staffing decisions consistent with waivers for district policies GCF and GDF. The school m4
employ nonlicensed personnel to providastruction or supervision of children that is
supplemental to the core academic program and incompliance with NCLB HQT requiremert

School
Proposal

22-32-110(1)(h): Local Board Powers
Concerning Employment Termination of
School Personnel

Teaching:
Human Resource Management: Staff
Dismissals

Policy

(1) In addition to any other power granted to a board of education of a school district by law
each board of education of a school district shall have the following specific powers, to be
exercised in & judgment:

(h) To discharge or otherwise terminate the employment of any personnel. A board of a dig
of innovation, as defined igection 2232.5103 (2) may delegate the power specified in this
paragraph (h) to an innovation school, as defineddntion 2232.5103 (3) or to a school in an
innovation school zone, as definedsaction 2232.5103 (4)

Replacement
Policy

In accordance with the innovation plan, the DPS board delegates the power specified in sti
to the school leaderAll processes for dismissal must meet the minimum standards establisk
in District policy GDQD and GD®D
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School
Proposal

22-32-126: Employment and authority of Leadership:
principals Management

Policy

22-32-126.

(1) The board of education may employ through written contract public school principals wi
shall hold valid principal licenses or authorizations and who shall supervispdnation and
management of the school and such property as the board shall determine necessary.

(2) The principal shall assume the administrative responsibility and instructional leadership
under the supervision of the superintendent and in accordandk thie rules and regulations of
the board of education, for the planning, management, operation, and evaluation of the
educational program of the schools to which he is assigned.

(3) The principal shall submit recommendations to the superintendent regatte
appointment, assignment, promotion, transfer, and dismissal of all personnel assigned to tf
school under his supervision.

(4) The principal shall perform such other duties as may be assigned by the superintenden
pursuant to the rules and regulatisrof the board of education.

(5) (a) The principal or the principal's designee shall communicate discipline information
concerning any student enrolled in the school to any teacher who has direct contact with th
student in the classroom and to any courmelvho has direct contact with the student. Any
teacher or counselor who receives information under this subsection (5) shall maintain the
confidentiality of the information and does not have authority to communicate the informati
to any other person.

(b) Each school district shall include in its discipline code adopted in accordanceutitin 22
32-110 (2procedures to inform the student and the steiat's parent or guardian when
disciplinary information is communicated and to provide a copy of the disciplinary informati
the student and the student's parent or guardian. The discipline code shall also establish
procedures to allow the student antié student's parent or guardian to challenge the accura
of the disciplinary information.

{ OK2 2
Replacement
Policy

In the event of a change in leadership, the priority is maintaining building leadership thg
supports the mission and vision of teehool and ensures that student achievement is
supported. Members of the school community, including staff, parents and community
members will be involved in the principal hiring process.

Thes c ho ol 6 s inCA@l&abbratisrBwith the district superintelent or his/her designee
will manage the principal selection process and recommend at least three final candidg
the district superintendentor his/her representativefor hiring.Principalcandidatesare
provided to theCSC/SABT N2 Y (i K S rinBipabhilingJddlisifgithe LEAD in Denver
evaluation processlhe superintendenfor his/her representativeinay redirect the
CSC/SABand his/her designe® continue the search for better qualifiezhndidates should
none of the three candidates meelss/her approval. In the event that the principal positiq
is vacant, the superintendent (or his/her representativegy appointan interim principal
until suchatime that the above described hiring process results in a principal candidate
is agreeake to the CSC/SAB and the Superintendent or his/her desighiee principal
assumeshe administrative responsibility and instructional leadership of the school unde
the supervision of the superintendent and in accordance with the innovation plan.
Interviews and selection follothe DPS Human Resource hiring procedures.
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School
Proposal

Teacher Employment, Compensation and
Dismissal Act of 1990 Section -B3-
201:Employment- License Required
Exception

Teaching:
Human Resource Management: Hiring and
Teacher Qualifications

Policy

(1) Except as otherwise provided in subsection (2) of this section, the board of a school dis|
shall not enter into an employment contract with any person as a teacher, except in a junio
college district or in an adultdeication program, unless such person holds an initial or a
professional teacher's license or authorization issued pursuant to the provisions of article 6
this title.

(2) (&) The general assembly hereby recognizes that many persons with valuabésipraie
expertise in areas other than teaching provide a great benefit to students through their
experience and functional knowledge when hired by a school district. To facilitate the
employment of these persons and comply with the requirements of fedavalthe general
assembly has statutory provisions to create an alternative teacher license and alternative
teacher programs to enable school districts to employ persons with expertise in profession
other than teaching. These provisions enable a schatiicli to employ a person with
professional expertise in a particular subject area, while ensuring that the person receives
necessary training and develops the necessary skills to be a highly qualified teacher. The ¢
assembly strongly encourageach school district to hire persons who hold alternative teaché
licenses to provide a wide range of experience in teaching and functional subject matter
knowledge for the benefit of the students enrolled in the school district.

(b) A school district malyire a person who holds an alternative teacher license to teach as a
alternative teacher pursuant to an alternative teacher contract as describsgtiion 2260.5
207.

(3) The board of a school district may enter into an employment contract with any person t(
serve as an administrator based upon qualifications set by the board of the school district.
Nothing in this article shall be construed to reguihat an administrator, as a condition of
employment, possess any type of license or authorization issued pursuant to article 60.5 o
title.

Replacement
Policy

The school will employ highly qualified and licensed teachers for teaching od@uient
LJzNE dz yi (G2 GKS FSRSNXf 9{9! 104G oAy 02y
Teachers in all necessary areas will be highly qualified. The school may emploensed
teachers for supplemental and enrichment instruction cetesit with the innovation plan. The
DPS board may enter into employment contracts with#ioansed teachers and/or
FRYAYA&OUNI G2NAR G GKS aokz22ft la ySOSaal N
Core content teachers that are the primary provideiraftruction will be highly qualified in thei
particular content area(s), Language Arts; Math; Science; Foreign language; Social Studies
Government, History, Geography, Economics); Arts (Visual Arts, Misicdchool will otherwisg
meet all Tité |1l licensing expectations.

School
Proposal

Teacher Employment, Compensation and
Dismissal Act of 1990 Section -B3-
202:Contracts in Writing Duration Damage
Provision

Teaching:
Human Resource Management: Hiring,
Contracts and Employment Offer Letters

Policy

(1) Except for a pattime or substitute teacher, every employment contract entered into by any teacher or chief administrative
officer for the performance of services for a school district shall be in writing.

(2) (a) A teacher or chief adminiative officer and the board may mutually agree to terminate the teacher's or chief administrati
officer's employment contract at any time.

(b) Each employment contract executed pursuant to this section shall contain a provision stating that a teabiesfr or
administrative officer shall not terminate his or her employment contract with the board without the agreement of the hdass:u

Legacy Options High School 74 Innovation Plan 2015


http://web.lexisnexis.com/research/buttonTFLink?_m=c75283abe8f7ffcc1cf9ca9f79561a7c&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bC.R.S.%2022-63-201%5d%5d%3e%3c%2fcite%3e&_butType=4&_butStat=0&_butNum=2&_butInline=1&_butinfo=COCODE%2022-60.5-207&_fmtstr=FULL&docnum=2&_startdoc=1&wchp=dGLzVzt-zSkAz&_md5=a6224901e219eb0033ebe0d8c6db66af
http://web.lexisnexis.com/research/buttonTFLink?_m=c75283abe8f7ffcc1cf9ca9f79561a7c&_xfercite=%3ccite%20cc%3d%22USA%22%3e%3c%21%5bCDATA%5bC.R.S.%2022-63-201%5d%5d%3e%3c%2fcite%3e&_butType=4&_butStat=0&_butNum=2&_butInline=1&_butinfo=COCODE%2022-60.5-207&_fmtstr=FULL&docnum=2&_startdoc=1&wchp=dGLzVzt-zSkAz&_md5=a6224901e219eb0033ebe0d8c6db66af

(1) If the teacher or chief administrative officer intends to terminate his or her employment contract for the singa@eddemic
year, the teacher or chief administrative officer gives written notice to the board of his or her intent no later thardgyigtyrior to
the commencement of the succeeding academic year or, if a school district operates an alternatiegeamn, not less than thirty
days before the commencement of services under the employment contract; or

(I1) If the teacher or chief administrative officer intends to terminate his or her employment contract for the currentracaaar
after the beginmg of the academic year, the teacher or chief administrative officer shall give written notice to the board of his
intent at least thirty days prior to the date that the teacher or chief administrative officer intends to stop performisgniees
required by the employment contract.

(b.5) Each employment contract executed pursuant to this section shall contain a provision stating that a teacher or chief
administrative officer shall accept the terms of the employment contract for the succeedidgra@ayear within thirty days of
receipt of the contract, unless the teacher or chief administrative officer and the district have reached an alternatéreagrédf a
teacher or chief administrative officer does not accept the terms of the employmeritaxti within thirty days of receipt, the distric
shall be authorized to open the position to additional candidates.

(c) Each employment contract executed pursuant to this section shall contain a damages provision whereby a teacher or chig
administrativeofficer who violates the provision required by paragraph (b) of this subsection (2) without good cause shall agre
pay damages to the school district, and the board thereof shall be authorized to collect or withhold damages from compdusa
or payable to the teacher or chief administrative officer, in an amount equal to the lessor of:

() The ordinary and necessary expenses of a board to secure the services of a suitable replacement teacher or chieftaemini
officer; or

(I1) Onetwelfth of the annual salary specified in the employment contract.

(c.5) (1) The general assembly finds that, for the fair evaluation of a principal based on the demonstrated effectiveaessheir
teachers, the principal needs the ability to select teachers win@tdemonstrated effectiveness and have demonstrated
qualifications and teaching experience that support the instructional practices of his or her school. Therefore, each entploym
contract executed pursuant to this section shall contain a provisiomstdliat a teacher may be assigned to a particular school o
with the consent of the hiring principal and with input from at least two teachers employed at the school and chosenduyilttyeof
teachers at the school to represent them in the hiring @®s and after a review of the teacher's demonstrated effectiveness an
qualifications, which review demonstrates that the teacher's qualifications and teaching experience support the instructional
practices of his or her school.

(I) Repealed.

(1) (A) Ay active nonprobationary teacher who was deemed effective during the prior school year and has not secured a mu
consent placement shall be a member of a priority hiring pool, which priority hiring pool shall ensure the nonprobatianhey te
first opportunity to interview for a reasonable number of available positions for which he or she is qualified in the schatl distri
(B) When a determination is made that a nonprobationary teacher's services are no longer required for the reasons et forth
subparagraph (VII) of this paragraph (c.5), the nonprobationary teacher shall be notified of his or her removal fromdahénscho
making decisions pursuant to this paragraph (c.5), a school district shall work with its local teachers associationpgdbsiels for
the local school board to adopt. If no teacher association exists in the school district, the school district shall czggtepenson
committee consisting of four school district members and four teachers, which committee shall dsuelopolicies. Upon notice tq
the nonprobationary teacher, the school district shall immediately provide the nonprobationary teacher with a list oéatl vac
positions for which he or she is qualified, as well as a list of vacancies in any area aibgttfie school district to be an area of
critical need. An application for a vacancy shall be made to the principal of a listed school, with a copy of the appimatied by
the nonprobationary teacher to the school district. When a principal reconde@ppointment of a nonprobationary teacher
applicant to a vacant position, the nonprobationary teacher shall be transferred to that position.

(C) This subparagraph (l1) shall take effect at such time as the performance evaluation system based stagdalitis established
pursuant to this section and the rules promulgated by the state board pursua@diion 229-105.5has completed the initial pse
of implementation and has been implemented statewide. The commissioner shall provide notice of such implementation to th
revisor of statutes on or before July 1, 2014, and each July 1 thereafter until statewide implementation occurs.

(IV) If a nonprohtionary teacher is unable to secure a mutual consent assignment at a school of the school district after twelv
months or two hiring cycles, whichever period is longer, the school district shall place the teacher on unpaid leavehuintilesas
the teacher is able to secure an assignment. If the teacher secures an assignment at a school of the school district while plag
unpaid leave, the school district shall reinstate the teacher's salary and benefits at the level they would have befeachtindad
not been placed on unpaid leave.

(V) Nothing in this section shall limit the ability of a school district to place a teacher in a-twehth assignment or other limited
term assignments, including, but not limited to, a teaching assignment, futleséissignment, or instructional support role during
the period in which the teacher is attempting to secure an assignment through sbhsedl hiring. Such an assignment shall not
constitute an assignment through schdmsed hiring and shall not be deenhto interrupt the period in which the teacher is
required to secure an assignment through schiobased hiring before the district shall place the teacher on unpaid leave.

(VI) The provisions of this paragraph (c.5) may be waived in whole or in parefoewable fouryear period by the state board of
education pursuant t@ection 222-117, provided that the local school board applying for the waiveconjunction with the
superintendent and teachers association in a district that has an operating master employment contract, if applicabletrdéson
that the waiver is in the best interest of students enrolled in the school district, supports theablgudistribution of effective
teachers, and will not result in placement other than by mutual consent of the teacher in a school district or publi¢hettisol
required to implement a priority improvement plan or turnaround plan pursuant to articlefthis title. Notwithstanding the
provisions of this paragraph (c.5), a waiver shall not be granted for a request that extends the time for securing araissignm
through schocbased hiring for more than two years.

(VI1) This paragraph (c.5) shall agplany teacher who is displaced as a result of drop in enroliment; turnaround; ghase
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reduction in program; or reduction in building, including closure, consolidation, or reconstitution.

(d) The department of education may suspend the license, endwsg or authorization of a teacher or chief administrative officg
who fails to provide the notice required by paragraph (b) of this subsection (2) and who abandons, fails, or refusesno perfo
required services pursuant to an employment contract, withgood cause.

(3) A teacher may be suspended temporarily during the contractual period until the date of dismissal as ordered by the board
pursuant tosection 2263-302or may have his or her employment contract cancelled during the contractual period when there
justifiable decrease in the number tgfaching positions. The manner in which employment contracts will be cancelled when the|
a justifiable decrease in the number of teaching positions shall be included in any contract between the board of edfitaion o
school district and school digtt employees or in an established policy of the board, which contract or policy shall include the ¢
described irsection 229-106as significantdctors in determining which employment contracts to cancel as a result of the decre
in teaching positions. Effective February 15, 2012, the contract or policy shall include consideration of probationary and
nonprobationary status and the number of yearseacher has been teaching in the school district; except that these criteria ma
considered only after the consideration of the criteria describeskeiction 229-106and only if the contract or policy is in the best
interest of the students enrolled in the school district.

(4) (a) Notwithstanding the provisions section 2472-204 (3) (a), C.R,$ipon a request from a school district or a school concern
a person applying for a position as a teacher, a school district may disclose to the requesting school district or siresmriher
reasonsvhy a teacher left employment with the original school district. Upon the specific request of a school district at which
teacher has applied for employment, a school district may disclose any pertinent performance record or disciplinary @ecord of
teacher that specifically relates to any negligent action of the teacher that was found to have endangered the safety andasecu
student or any disciplinary record that relates to behavior by the teacher that was found to have contributed to a stidéaitten

of the school district's conduct and discipline code. The information disclosed pursuant to this paragraph (a) shatliedlgseel to
personnel authorized to review the personnel file in the school district or school and to the person ggptyénposition as a
teacher.

(b) No employment contract executed pursuant to this section shall contain a provision that restricts or prohibits aisttctol d
from disclosing to another school district or school the reason or reasons why a tea¢teengdyment with the original school
district or from disclosing to another school district any of the teacher's disciplinary or performance records purswzaagtagh

(a) of this subsection (4).

Replacement
Policy

All teachers are hired on annuadntracts. Annual contract status may be maintained as long
the teacher continues to receive effective or distinguished ratings. The district HR office wil
with LEGACY OPTIONS to ensure teacher contracts are consistent with the approved imng
plan.

Teachers on annual contracts may be dismissedyaadt for cause.

All contracts will be in writing. The school will provide contract language to the district for
feedback before any initial employment contracts are signed. Mutual terminationbawill
negotiated between the teacher and the school principal.

If an teacher on an annual contract intends to terminate a contract after the beginning of th
academic year, the employee shall give written notice of his or her intent at least thirty days
prior to the date that he or she intends to stop performing the services required by the
employment contract. The school principal has the authority to make employment offers to
gualified candidates. Termination of teachers will follow the dismissal procedurtdined in the
DPS policy GDQD and GDBRDIhe school will not provide first opportunity to interview rights
priority hiring pool candidates, but will consider them for employment. The school will not
contribute teachers to the district hiring podthe school has the right to refuse direct
assignments or mandatory transfers of teachers from the district.

School
Proposal

Teacher Employment, Compensation and Dismissg Teaching:
Act of 1990 Section 283-203:Renewal and Human Resources Management:
Nonrenewal of Employment Contract Dismissals

Statute
Description

(1) (a) Except as provided for in paragraph (b) of this subsection (1), the provisions of this
shall apply only to probationary teachers and shall no longer apply whetedlober has been
reemployed for the fourth year, except as provided for in paragraph (a.5) of subsection (4)
section. This paragraph (a) is repealed, effective July 1, 2014.

(b) For any school district that has implemented the performance evaluaiistem based on
guality standards pursuant tgection 229-106 and the rules adopted by the state board
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pursuant tosection 229-105.5 the provisions of this section shall apply only to probationary
teachers and shall no longer apply when the teacher has been granted nonprobationary st
a resultof three consecutive years of demonstrated effectiveness, as determined through h
her performance evaluations and continuous employment.

(2) (a) During the first three school years that a teacher is employed ontarfeltontinuous
basis by a schodlstrict, such teacher shall be considered to be a probationary teacher who
employment contract may be subject to nonrenewal in accordance with subsection (4) of th
section. A school district may also consider a teacher employed on-éirpartontinwous basis
by such district and by a board of cooperative services to be a probationary teacher whose
contract may be subject to nonrenewal in accordance with subsection (4) of this section. A
employment contract with a probationary teacher shall not exteae school year.

{ OK2 2
Replacement
Policy

Teachers are hired on an annual contract. Annual contract status may be maintained as lo
teacher continues to receive effective or distinguished ratings. The district HR office will wa
with LEGACY OPTIONS to ensure teacher contracts are consistent with the approved inng
plan.

School
Proposal

Teacher Employment, Compensation and Dismissg Teaching:
Act of 1990 Sectio22-63-206: Transfer of Teachers | Human Resource Managementr&it
Compensation Placement of Teachers

Statute
Description

(1) A teacher may be transferred upon the recommendation of the chief administrative offig
a school district from one school, position, or grade level to another within the school distrig
suchtransfer does not result in the assignment of the teacher to a position of employment f
which he or she is not qualified by virtue of academic preparation and certification and if, d
the then current school year, the amount of salary of such teaishrot reduced except as
otherwise provided in subsections (2) and (3) of this section. There shall be no discriminati
shown toward any teacher in the assignment or transfer of that teacher to a school, positio
grade because of sex, sexual oriergat marital status, race, creed, color, religion, national
origin, ancestry, or membership or nonmembership in any group or organization.

(2) Notwithstanding the provisions of subsection (1) of this section, a teacher who has bee
occupying an administrate position may be assigned to another position for which he or she
qualified if a vacancy exists in such position, and, if so assigned, with a salary correspondi
the position. If the school district has adopted a general salary schedule or anadiob salary
schedule and policy, the board may consider the years of service accumulated while the te
was occupying the administrative position when the board determines where to place the
teacher on the schedule for the assigned position.

(3) Notwithstanding the provisions of subsection (1) of this section, the salary of a teacher
has received additional compensation for the performance of additional duties may be redy
if said teacher has been relieved of such additional duties.

(4) A teachemay enter into an agreement for an economic wdelkrn program leave of
absence with a board of education that shall not affect the teacher's employment status,
position on the salary schedule if the school district has adopted a general salary satredule
combination salary schedule and policy, or insurance and retirement benefits.

(5) Nothing in this section shall be construed as requiring a receiving school to involuntarily
accept the transfer of a teacher. All transfers to positions at other schddteschool district
shall require the consent of the receiving school.

{ OK2 2
Replacement
Policy

The school may refuse direct placements or mandatory transfers of teachers from the distr
District teachers who are qualified for a vacant positiothatschool will have an opportunity tg
apply for the position, and, if hired, will be compensated with a salary corresponding to the
position and the years of service.
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Teaching:

School Teacher Employment, Compensation and Dismiss Human Resource Management:
Proposal | Act of 1990 Section 283-301: Grounds for Dismissa| . . '
Dismissals
A teacher may be dismissed for physical or mental disability, incompetency, neglect of duty
immorality, unsatisfactory performance, insubordination, the conviction f@l@ny or the
Policy acceptance of a guilty plea, a plea of nolo contendere, or a deferred sentence for a felony,

other good and just cause. No teacher shall be dismissed for temporary illness, leave of al
previously approved by the board, or militanalee of absence pursuant to article 3 of title 28,
C.R.S.

Replacement
Policy

All teachers are hired on annual contracts. Annual contract status may be maintained as Ig
the teacher continues to receive effective or distinguished ratings.

Annual contracts can be neenewed at the end of the contract term for any reason.

In all situations related to teacher dismissal, a teacher on an annual contract may be dismi
for cause in accordance with the dismissal policies outlined imgpacement policy for 283-
302.

School
Proposal

Teacher Employment, Compensation and Dismissg
Act of 1990 Section 283-302: Procedure for
dismissal- judicial review

Teaching:
Human Resource Management:
Dismissals

Statute
Description

(1) Except astherwise provided in subsection (11) of this section, a teacher shall be dismissed in the manner
prescribed by subsections (2) to (10) of this section.

(2) The chief administrative officer of the employing school district may recommend that the boaids&steacher
based upon one or more of the grounds stateg@ction 2263-301 If such a recommendation is made to the
board, the chief administrativefficer, within three days after the board meeting at which the recommendation is
made, shall mail a written notice of intent to dismiss to the teacher. The notice of intent to dismiss shall include
of the reasons for dismissal, a copy of this &tiand all exhibits which the chief administrative officer intends to
submit in support of his or her prima facie case against the teacher including a list of witnesses to be called by
chief administrative officer, addresses and telephone numberg®ftitnesses, and all pertinent documentation in
the possession of the chief administrative officer relative to the circumstances surrounding the charges. Additio
witnesses and exhibits in support of the chief administrative officer's prima facie casberadded as provided in
subsection (6) of this section. The notice and copy of the charges shall be sent by certified mail to said teacher
her address last known to the secretary of the board. The notice shall advise the teacher of hisiginteand the
procedures under this section.

(3) If a teacher objects to the grounds given for the dismissal, the teacher may file with the chief administrative
a written notice of objection and a request for a hearing. Such written notice shéileld within five working days
after receipt by the teacher of the notice of dismissal. If the teacher fails to file the written notice within said timg
such failure shall be deemed to be a waiver of the right to a hearing and the dismissal shall;lex&ept that the
board of education may grant a hearing upon a determination that the failure to file written notice for a hearing
due to good cause. If the teacher files a written notice of objection, the teacher shall continue to receive regular
compensation from the time the board received the dismissal recommendation from the chief administrative off
pursuant to subsection (2) of this section until the board acts on the hearing officer's recommendation pursuant
subsection (9) of this seof, but in no event beyond one hundred days; except that the teacher shall not receive
regular compensation upon being charged criminally with an offense for which a license, certificate, endorseme
authorization is required to be denied, annulledspanded, or revoked due to a conviction, pursuanS&Ction 22

60.5107 (2.5)r (2.6). If the final disposition of the case does not result in aictiom and the teacher has not
been dismissed pursuant to the provisions of this section, the board shall reinstate the teacher, effective as of t
of the final disposition of the case. Within ten days after the reinstatement, the board shall ptheideacher with
back pay and lost benefits and shall restore lost service credit.

(4) (a) If the teacher requests a hearing, it shall be conducted before an impartial hearing officer selected jointly
teacher and the chief administrative officehé& hearing officer shall be selected no later than five working days
following the receipt by the chief administrative officer of the teacher's written notice of objection. If the teacher
the chief administrative officer fail to agree on the selectidra hearing officer, they shall request assignment of a
administrative law judge by the department of personnel to act as the hearing officer.
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(b) Hearing officers shall be impartial individuals with experience in the conducting of hearings and witarexia
labor or employment matters.

(c) Expenses of the hearing officer shall be paid from funds of the school district.

(5) (a) Within three working days after selection, the hearing officer shall set the date of the prehearing confere
and the dateof the hearing, which shall commence within the following thirty days. The hearing officer shall give
teacher and the chief administrative officer written notice of the dates for the prehearing conference and for the|
hearing including the time and thgace therefor.

(b) One of the purposes of the prehearing conference shall be to limit, to the extent possible, the amount of evi
to be presented at the hearing.

(c) The parties and their counsel shall be required to attend the prehearing conferdthcinevhearing officer.

(6) (a) Within ten days after selection of the hearing officer, the teacher shall provide to the chief administrative
officer a copy of all exhibits to be presented at the hearing and a list of all witnesses to be called, irthiiding
addresses and telephone numbers of the witnesses. Within seven days after the teacher submits his or her ex
and witness list, the chief administrative officer and the teacher may supplement their exhibits and witness lists
completion of he severday period, additional witnesses and exhibits may not be added except upon a showing
good cause.

(b) Neither party shall be allowed to take depositions of the other party's witnesses or to submit interrogatories
other party. The affidaviof a withess may be introduced into evidence if such witness is unavailable at the time
hearing.

(7) (a) Hearings held pursuant to this section shall be open to the public unless either the teacher or the chief
administrative officer requests a ipate hearing before the hearing officer, but no findings of fact or
recommendations shall be adopted by the hearing officer in any private hearing. The procedures for the condu
the hearing shall be informal, and rules of evidence shall not be gteptlied except as necessitated in the opinion
the hearing officer; except that the hearing officer shall comply with the Colorado rules of evidence in excluding
hearsay testimony.

(b) The hearing officer may receive or reject evidence and testimamiréster oaths, and, if necessary, subpoena
witnesses.

(c) At any hearing, the teacher has the right to appear in person with or without counsel, to be heard and to pre
testimony of witnesses and all evidence bearing upon his proposed dismissah arxsexamine witnesses. By
entering an appearance on behalf of the teacher or the chief administrative officer, counsel agrees to be prepa
commence the hearing within the time limitations of this section and to proceed expeditiously once thegeasi
begun. All school district records pertaining to the teacher shall be made available for the use of the hearing off
the teacher.

(d) An audiotaped record shall be made of the hearing, and, if the teacher files an action for review pursbant to
provisions of subsection (10) of this section, the teacher and the school district shall share equally in the cost o
transcribing the record; except that, if a party is awarded attorney fees and costs pursuant to paragraph (e) of
subsection (10) othis section, that party shall be reimbursed for that party's share of the transcript costs by the
against whom attorney fees and costs were awarded.

(e) Any hearing held pursuant to the provisions of this section shall be completed within six wiakinafter
commencement, unless extended by the hearing officer on a showing of good cause, and neither party shall hg
more than three days to present its case in chief. Neither party may present more than ten witnesses at the heg
except upon a sheing of good cause.

(8) The chief administrative officer shall have the burden of proving that the recommendation for the dismissal
teacher was for the reasons given in the notice of dismissal and that the dismissal was made in accordance wit
provisions of this article. Where unsatisfactory performance is a ground for dismissal, the chief administrative o
shall establish that the teacher had been evaluated pursuant to the written system to evaluate licensed persont
adopted by the schodlistrict pursuant tosection 229-106. The hearing officer shall review the evidence and
testimony and make written findings of fact thereon. The headffgger shall make only one of the two following
recommendations: The teacher be dismissed or the teacher be retained. A recommendation to retain a teacher
not include any conditions on retention. The findings of fact and the recommendation shafiugs by the hearing
officer not later than twenty days after the conclusion of the hearing and shall be forwarded to said teacher and
board.

(9) The board shall review the hearing officer's findings of fact and recommendation, and it shaltsewtéten

order within twenty days after the date of the hearing officer's findings and recommendation. The board shall ta
one of the three following actions: The teacher be dismissed; the teacher be retained; or the teacher be placed
one-year prolation; but, if the board dismisses the teacher over the hearing officer's recommendation of retentiq
the board shall make a conclusion, giving its reasons therefor, which must be supported by the hearing officer's
findings of fact, and such conclusiordareasons shall be included in its written order. The secretary of the board
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cause a copy of said order to be given immediately to the teacher and a copy to be entered into the teacher's Ig
(10) (a) If the board dismisses the teacher pursuarihe provisions of subsection (9) of this section, the teacher m
file an action for review in the court of appeals in accordance with the provisions of this subsection (10), in whig
action the board shall be made the party defendant. Such actiorefoew shall be heard in an expedited manner a
shall be given precedence over all other civil cases, except cases arising under the "Workers' Compensation A
Colorado", articles 40 to 47 of title 8, C.R.S., and cases arising under the "ColoradgntanpSecurity Act", articles
70 to 82 of title 8, C.R.S.

(b) An action for review shall be commenced by the service of a copy of the petition upon the board of the schqg
district and filing the same with the court of appeals within twentye days aftethe written order of dismissal made|
by the board. The petition shall state the grounds upon which the review is sought. After the filing of the action
review in the court of appeals, such action shall be conducted in the manner prescribed by mfl¢hg Tolorado
appellate rules.

(c) The action for review shall be based upon the record before the hearing officer. The court of appeals shall r
such record to determine whether the action of the board was arbitrary or capricious or was legalfynisgible.

(d) In the action for review, if the court of appeals finds a substantial irregularity or error made during the hearin
before the hearing officer, the court may remand the case for further hearing.

(e) Upon request of the teacher, if the teachs ordered reinstated by the court of appeals, or upon request of the
board, if the board's decision to dismiss the teacher is affirmed by the court of appeals, the court of appeals sh
determine whether the nonprevailing party's appeal or defense ppeal lacked substantial justification. If the court
of appeals determines that the nonprevailing party's appeal or defense on appeal lacked substantial justificatio
court of appeals shall determine the amount of and enter a judgment against thereaipng party for reasonable
attorney fees and costs incurred on appeal to the court of appeals. Any judgment entered pursuant to this para
(e) may be subject to stay as provided in rule 41.1 of the Colorado appellate rules.

(f) Further appeal to th supreme court from a determination of the court of appeals may be made only upon a w
certiorari issued in the discretion of the supreme court. Upon request of the teacher, if the teacher is ordered
reinstated by the supreme court, or upon motiontbe board, if the board's decision to dismiss is affirmed by the
supreme court, the supreme court shall determine whether the nonprevailing party's appeal or defense on appe
the supreme court lacked substantial justification. If the supreme couerdenes that the nonprevailing party's
appeal or defense on appeal to the supreme court lacked substantial justification, the court shall determine the
amount of and enter a judgment against the nonprevailing party for reasonable attorney fees and costsdron
appeal to the supreme court. Any judgment entered pursuant to this paragraph (f) may be subject to stay as pr
in rule 41.1 of the Colorado appellate rules.

(11) (a) The board of a school district may take immediate action to dismiss &teaihout a hearing,
notwithstanding subsections (2) to (10) of this section, pending the final outcome of judicial review or when the
for seeking review has elapsed, when the teacher is convicted, pleads nolo contendere, or receives a deferred
sentence for:

(I) A violation of any law of this state or any counterpart municipal law of this state involving unlawful behavior

pursuant to any of the following statutory provisiorsections 18-305 18-6-302 and18-6-701, C.R.S.
orsection 186-301, C.R.Sor part 4 of article 3, part 4 of article 6, and part 4 of article 7 of title 18, C.R.S.; of
(1) Aviolation of any law of this state, any municipality of this state, or the United States involving the illegal salg
controlled substances, as defineddection 1818-102 (5), C.R.S.

(b) A certified copy of the judgment of a court of competent jurisdiction of a conviction, the acceptance of a guil
plea, a plea of nolo contendere, or a deferred sentence shall be conclusive evidence for the purpbises of
subsection (11).

Replacement

TheSchoolill follow District Policy GDQD and regulation GERQIbDt is necessary to

Policy GSNXYAYLFGS | GSFOKSND&a SYLX 28YSy(d RdzNA
Teacher Employment, Compensation and Dismissé Teachina:
School Act of 1990 Section 283-401:Teachers Subject to g: ,
Human Resource Management:
Proposal | AdoptedSalary Schedule :
Compensation
(1) The board of a school district shall adopt by resolution a salary schedule that may be by
Policy description and job definition, a teacher salary policy based on the level of performance

demonstrated by each teacher, or a combination of the salary sceexhd salary policy. Such
salary schedule, salary policy, or combination schedule and policy shall be adopted in
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conjunction with or prior to the adoption of the budget for the following fiscal year. The
schedule, policy, or combination schedule and pditgll remain in effect until changed or
modified by the board. All teachers employed by the district shall be subject to such salary
schedule, policy, or combination schedule and policy.

Replacement
Policy

CKS a0Kz22t gAff FTR2LI + alflNE AOKSRdzZ S
¢ KS { ®Angigal iQcbnsultation with the CS@serves the right to develop a
supplemental compensation system separate from district policies to naisgbemployees for
extra duty pay as it may arise for activities that may include, but are not necessarily limited
additional time, additional responsibilities, coaching, tutoring, professional development or
performance incentive pay.

School
Propcsal

Teaching:
Human Resource Management: Teacl
License

22-63-402.Services disbursements

Policy

No order or warrant for the disbursement of school district moneys shall be drawn in favor
any person for services as a teacher, except for serpegermed for a junior college district o
in an adult education program, unless the person holds a valid teacher's license or authoriz
from the department of education. Such license or authorization shall be duly registered in
administrative offte of the school district wherein the services are to be rendered. A teache
shall hold a valid license or authorization during all periods of employment by a school dist
person who performs services as a teacher without possessing a valid tedicesise or
authorization shall forfeit all claim to compensation out of school district moneys for the tim
during which services are performed without the license or authorization.

Replacement

The school may employ either licensed or dimensedtieachers for norcore subject areas. All
core subject area teachers will be licensed and highly qualified under the requirements of t
ESEA. School district moneys will be used to pay both licensed adidersed teachers hired t

FolEy perform services corstent with the innovation plan. Prior to hiring any person, in accordanc
with state law the district shall conduct background checks.
22-63-403, C.R.S. Teacher employment, Payment of Salaries
School . T .
compensation and dismissal act of 1990; payment
Proposal X
of salaries
Districts are required to pay teachers according to a schedule or according to a
Policy performance policy. Salaries are not to be changed until the end of the year. Individual

teachers cannot have their salaries cut unless all tedeharsalaries cut.

Replacement

LEGACY OPTIONS will use the district salary schedule for determining pay for teachers ar
staff; however, they will have discretion on how the budget is impacted for paying staff (act
vs. averages). The schagmincipal reserves the right to develop a supplemental compensatio
system to reimburse employees for extra duty pay as it may arise for mandated extended 9

FlEy year, mandated PD outside of school year and mandated additional time. This may also in
activities such as coaching, tutoring, external professional development or for performance
incentive pay.

School 22-33-102(1) Definition of "Academic Year" Calendar

Proposal
As used in this article, unless the context otherwise requires:
(1) "Academic year" means that portion of the school year during which the public schools i

Policy regular session, beginning about the first week in September and ending about the first we

June of the next year, or that portion of the school year whictstitries the minimum period
during which a pupil must be enrolled.
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Replacement| for the School. This definition will include both identification of days and a typical daily
Policy schedule.
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AppendixB: Evidence of Support from Administrators, Teachers, Staffd the

School Accountability Committee

Evidence of Support from School Administration:
Letter fr onPrincipad School 6s

August 24 2015
Dear Denver Public Schools BoarfdlEducation and Colorado State&d of Education,

Representing the school éds administration, I at
High School fully supports the implementation othis innovation plan.

Legacy Options High School is one of a handful of Multiple Pathway Centers in Denver Public
Schools (DPS). It is a new pathway school that will be located in far northeast (FNE) Denver. The
school will have a focus on successfullygaeng and graduating higisk students gradesi®,
ensuring that all Legacy Options students are postsecondary ready.

Legacy Options, through its status as a DPS Multiple Pathway Center (MPC) is, by definition,
innovative compared to traditional sch®aind requires innovation status to fully implement its
model. Legacy Options is asking for continued innovation status to effectively meet both its vision
and mission through a school design that is intentionally created to successfully engaggk high
students in a rigorous education that individualizes instruction, acceleratedaeyredmastery

and graduation while successfully preparing and empowering all Legacy Options students for the

professional world of the f&century. The following includedandard design elements of the
MPC model that require innovation status:

1 A rigorous application and induction process: Our robust admission process ensures
students are committed to changing their behavior and successfully attaining their high
school dipoma or GED

1 Student/Parent Contract for attendance and behavior to define our high expectations and

assure clear communication between families and school.
Extended school day to keep the focus on academic instruction
1 Extended school year that focusesagtivities emphasizing academic catgitkeepup

and acceleration, college/career readiness, and skills such as interviewing/resume building,

conflict management, community service/citizenship, financial literacy, etc.

91 Accelerated curriculum allowing studks to accelerate the earning of graduation credits
in order to earn a full semester of credit every nine weeks

1 A competencybased instructional model that requires students to demonstrate mastery
of the standard with an emphasis on continuous progresgoring

1 Human resource practices that ensure our ability to hire and retain supportive, relationship
oriented teachers and staff with a talent for engaging enslastudents; afn a | | hands on
decko approach to st aff ilenoglexwhbirchoues aidevarlc her s a
outside of their defined roles

1 Multiple pathwaydo graduationwhere students understand that the goal is not just

=
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their score on the test but the connection to postsecondary options

1 Additional mental health supports/pograms including partnerships with community
based organizations to help provide weapund services and enrichment services for
students and families as needed.

According to the Encarta online dictienary, a
standard of skill, competence, or character normally expected of a properly qualified person in a
work environmento (2011). As determined in the

development of all Legacy Options Panthers to engage in dlfiespronal world of the 21st

century. This development will be defined through an intentional culture of professionalism

t hroughout all aspects of the school . 't i s al
each of our students in order them to truly be successful in the 21st Century workplace. It is the
expectation of Legacy Options that all members of the Legacy Options community act

professionally toward each other. This expectation will be present throughout all systems and
structure in the school including language, dress and conduct.

The Legacy Options professional culture will be comprised of collaborative, collegial and
reciprocal di al ogue in all aspects of decisi on
e ngage memlude studants trdined to lead lessons with the support of a teacher, student
participation in teacher evaluation, community members leading professional teacher learning and
parents participating in parel@adership institutes, while also learning frdmir students during

student lead conferences. Teachers will be afforded time to collaborate daily.

Primary to this culture is also a focus on belonging. Students as a whole in the school should feel
that they not only belong to the culture of the sclolthat they are empowered to create the

culture of the school. This will be accomplished through several leadership opportunities in the
school as well as ensuring that all school members in the building feel like a family in that they can
trust each otbr and rely on one another for support. This belonging for students is symbolically
signified through our intake and orientation process where new students will be welcomed into the
school by their peers, teachers, parents and community.

Sincerely,

Anthony McWright

Founding Principal
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Evidence of Support from the CSC

In August 2015, the legacy Optior3SGffirmed unanimously suppoi8-0) forthe implementation othe
Legacy Options High Schowuiovation plan.

Letter of Support from the CSEresident
Greetings,

My name is Courtenay Brown and | am writing in support of Anthony McWright and his impassioned effort
to open the Legacy Options High School in the Far Northeast Denver Area. As a resident who has lived
within this community for 14 yes, | have witnessed growth and the challenges that stem from that

growth firsthand. This area is quickly becoming the new gateway into Denver and with that comes great
opportunity for commerce, employment, and development. This is indeed a valuable appgrtor our
community but what cannot be lost in this, is the educational options for the youth and families that live
here.

The mission of Legacy Options High School is to providéraditional learning opportunities to students

who are at risk of dypping out of high school or has other measures that prevent them from completing
high school. Having an option such as this with a variety of needs would be beneficial to a community that
has diverse needs and challenges. A school of this nature wofillafuleed not currently being offered in

this area for youth who struggle to keep up with charter or public school curricula. Providing another
option in educating the youth within this community allows for greater commerce and employment when
the residents within that community are well prepared and yields to further development for those
residents to thrive.

I have full confidence in the abilities of Mr. McWright to lead this charge. | have had the extreme pleasure
and opportunity of working with him ithe mentoring of youth in the Young Men of Alpha program. The
knowledge and wisdom he shares with these youth are invaluable, and his acumen in contributing to the
business logistics of facilitating a program are of professional caliber. He is moreutildied to carry out

the task of establishing this needed option in our community.

I along with the other members of the CSC have reviewed and discussed the innovation status proposal
and agree to move forward with this reques$o it is with sincerityhiat | write this letter of support for

Mr. McWright and Legacy Options High School. Should you have any questions or want to learn more
please do not hesitate to contact me. Thank you for your consideration of this most important matter.

Regards,

Courteny Brown, M.Ed
EvoLogic, LLC
Independent Consultant
7204399911

Courtenay.Brown@EvolLogicConcepts.com

EvohingBusiness  —§—  LogicalConcepes
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Evidence of Support from Teachers:

On August 24, 2015 the Legacy Options Teachers condusttet ballot vote and unanimously voted to
approve the Innovation plan for Legacy Options High School. (vote evidence below)
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Election Administrator Attestation Template
Date of Vote: §-24- (5

School: Legqe)/ O/fmy Hf

| affirm that on this date, | helped administer a vote of staff based on the eligible participant list
provided to me on the attached spreadsheet.

The spreadsheet was provided to me by the school principal. My role was to ensure that those who
wanted to vote in the process had the opportunity to do so based on the list of eligible participants

provided.

If a person present requested a baflot, but was not on the pre-printed eligible list of voters, | asked the
Principal to confirm whether the person would be eligible to vote.

All eligible participants were provided with a single ballot and were then asked to vote their baliot in a
designated area in order to protect voter privacy.

A ballot box was used for voters to cast ballots. The box was monitored by this administrative team.
The vote was administered in a way to ensure that voting was kept secret and that there was no real or
perceived pressure on the part of the team to try and influence how a person voted.

Upon a review of the list and count of the ballois cast, the outcome of the vote was as follows:

- # of eligible voting staff on list
o # of votes cast
= # of votes to approve:
= { of votes to deny:
= # of blank ballots cast:
o # of participants on the list that

Tifforic. Magpmer

K_\&-\\M*\\ )\ (J'\\”‘] §
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Principal Attestation Template

1, Mw'lv Mc erA 7” (principal) attest as follows:

I am employed at Denver Public Schools {the “District” or “DPS”) as the Principal of this school.
. In August 2015 the School submitted an Innovation Plan to DPS.
3. Prior to submitting the Innovation Plan to the District Board, school leadership engaged in
substantive outreach and community engagement efforts to share information and receive
feedback on the proposed Innovation Plan. Activities included, but were not limited to, the

following:

a. Engagement in strategic school planning activities which included establishing a budget,
and adapting the school plan to best serve the local community needs.

b. Hosting meetings with schoal administrators, staff, and community members to
evaluate the need for innovation status and to discuss policy waivers that would be
needed to implement the school model consistent with the proposed design.

4. Prior to the District Board’s vote approving the Innovation Plan, all school administrators
provided letters of support for designation as an innovation school.

5. During the hiring cycle, all employees were provided access to the school’s Innovation Plan or
were made aware of the school’s innovation status, and were also made aware that the
Innovation Plan contained waivers to specific types of employment policies including waivers
from the DCTA collective bargaining agreement.

6. DCTA covered employees were also provided opportunities for input into the innovation plan
and were made aware that they would be provided with an opportunity to vote via secret ballot
to waive provisions of the collective bargaining agreement as they are outlined in the innovation
plan. It was also made clear that how they voted was not a condition of their employment,

7. The School’s leadership ensured that adequate notice was provided, and ensured that proper
protocol was followed so that it was clear there was no real or perceived pressure from
administrators or other third parties related to how a person voted.

%ﬂ\/\c Legaey Qptims £ ] 18

Principal School Date
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Poll Sheet Template LEGACY OPTIONS HS - DCTA

Name | Position Signature Receipt of Ballot
HORACK, KEVIN M Teacher, Secondary (High) “RL T%WD_@I\‘ RECEIPT OF

LIVSEY, JAY C Teacher, Secondary (High) S “RE TOACKNOWLEDGE RECEIPT OF
BAP

MCMAHAN, JAMIE M School Counselor, High Sch | SIGN WNOWL’DG FCRIFT OF
BAL LG,

MOSER, JESSICA M Teacher, Secondary (High) ‘%S( CRETO ﬁWL??JGE REGEIPT OF
N

GE RECEIPT QI

)
SMITH, PRESTON J Teacher, Spd Sec Mod Nds | S GRE TO AL
WQLF, JENNIFER J Teacher, Secondary (High) SW TO ACKNOWLEHGE RECEIPT OF

'y W\(\\:WDGE RECEIPT OF
= TOMACIK O

SIGN HERE TO ACKr\?ﬁWL[D(Jt RECEIPT OF
BALLOT
SIGN HERE TO ACKNOWLEDGE RECEIPT OF
BALLOT
SIGN HERE TO ACKNOWLEDGE RECEIPT OF
BALLOT
SIGN HERE TO ACKNOWLEDGE RECEIPT OF
BALLOT
SIGN HERE TO ACKNOWLEDGE RECEIPT OF
BALLOT
SIGN HERE TO ACKNOWLEDGE RECEIPT OF
BALLOT
SIGN HERE TO ACKNOWLEDGE RECEIPT OF
BALLOT
SIGN HERE TO ACKNOWI_EDGE RECEIPT OF
BALLOT
SIGN HERE TO ACKNOWLEDGE REGEIPT OF
BALLOT
SIGN HERE TO ACKNOWLEDGE RECEIPT OF
BALLOT
SIGN HERE TO ACKNOWLEDGE REGEIPT OF
BALLOT
SIGN HERE TO ACKNOWLEDGE RECEIPT OF
BALLOT
SIGN HERE TO ACKNOWLEDGE RECEIPT OF
BALLOT
SIGN HERE TO ACKNOWLEDGE RECEIPT OF
BALLOT
SIGN HERE TO ACKNOWLEDGE RECEIPT OF
BALLOT
SIGN MERE TO ACKNOWLEDGE RECEIPT OF
BALLOT
SIGN HERE TO ACKNOWLEDGE RECEIFT OF
BALLOT
SIGN HERE TO ACKNOWLEDGE RECEIPT OF
BALLOT

GAVRYS, ELIZABETH Teacher, Secondary (High)

SITKO, NATALIE Teacher, Secondary (High)
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Appendix C: Evidence of Support frafarents/GuardiansCommunity Groups

Denver Public Schools
INSTRUCTIONAL SUPERINTENDENTS’ OFFICE
TEL 720-423-3771
FAX 720-423-3150
WEB www .dpsk12.01g

May 22,2015

To:  Anthony McWright
From: Randy Johnson, Instructional Superintendent

Re:  Letter of Support

Greetings, Kim:

I'am pleased to provide this letter of support for the development and opening of Legacy Options High School
as a school needing Innovation Status to effectively employee unique approaches to meeting the needs of the at-
risk student clientele that will be served.

As Legacy Options High School will have a core mission dedicated to serving students that have been identified
as off-track (over-age, under-credits) and/or otherwise identified as at-risk behaviorally, the school will need to
be able to employ staffing, scheduling and educational approaches that are appropriate for a high needs student
population. Legacy Options quite simply will require a dedicated staff that is trained and focused on serving this
very specific population of students in a school model that exceeds the traditional work day and work week.

Among the unique programmatic factors associated with Legacy Options High School, in addition to a flexible
daily/weekly/yearly schedule, that will require an innovative approach to implementation are:

e Ability to hire and incent the best staff available

¢  Extended day and year programming; flexible daily and weekly schedules

»  Expectation of home visits and community learning (job shadowing, experiential learning, etc.)

Legacy Options High School is great opportunity to serve some of our most in-need, at-risk students — and
requires a program and approach that is understandably different than traditional schools in DPS. I fully support
the request for Innovation that Principal McWright has made as important to achieving the goals of Legacy
Opticns High School.

Sincerely / L\/‘

74

Raddy Johps""c')/n
Instructional Superintendent

DENVER PUBLIC SCHOOLS INSTRUCTIONAL SUPERINTENDENTS’ OFFICE
900 Grant Street, Denver, CO 80203
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