Administrative Units’ Improvement Planning for

Students on IEPs (aligned to the UIP process)

Data Narrative

Based on your analyses of your state and local performance data including your notable trends,

what are your priority performance challenges?

Do these challenges converge with, or diverge from, the district’s overall priority performance

challenges as noted in the district’s Unified Improvement Plan?

Based on your root cause analyses, what do you consider the root causes for the current

performance deficits, i.e., not attributed to student characteristics?



Action Plans

Administrative Unit Target Setting
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Action Planning Form for 2014-15

What are the major improvement strategies planned for the next school year and the local measures that will be used to monitor

progress?

Major Improvement Strategy #1:

Root Cause(s) Addressed:

Description of Action Steps to

Timeline

Implement the Major Improvement

Strategy 2013-

14 | 2014-15

Key
Personnel*

Resources
(Amount and Source: federal,
state, and/or local)

Implementation Benchmarks

Status of Action Step* (e.g.,
completed, in progress, not
begun)




