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         MENTOR REQUEST FORM
Part I:  Mentoring Agreement



Program Purpose:  To improve student performance, The Colorado Deaf and Hard of Hearing Mentor Program will build capacity among school district and BOCES staff serving students with hearing loss which is tailored to the needs of the educational team.

Agreement Responsibilities

Colorado Department of Education Responsibilities: (Exceptional Student Leadership Unit)

· Provide up to 20 hours of free mentor consultation per administrative unit to a school district/BOCES the first year             (a minimum of 3 on site contacts is recommended during the first year of mentoring)

· up to 10 hours of mentor consultation is available the second year

· up to 5 hours of mentor consultation is available the third year

· Provide training and coordination of mentors

· Provide management of the mentor program

Mentor Responsibilities:

· Enhance skills of school district and BOCES staff directly involved with the education and habilitation of students with hearing loss through an ongoing mentoring process

· Promote an ongoing plan to build capacity among the educational team
· Services may include:
· needs assessment completion to define the priorities of the educational team

· staff and student observation
· training and guidance to develop instructional techniques focused on improving DHH student performance

· modeling and coaching of specific skills identified by team members to promote their growth in educating students with hearing loss

· support the growth of the collective staff focusing them on teaming for students who are Deaf/HH

· distance support through: Videoconferencing/phone/email

· mentor contact report sent after visits to staff and administration to identify actions steps toward growth

School District/BOCES Responsibilities:

· Provide access to staff for mentor activities

· Administrative support to ensure staff are striving to implement strategies learned throughout the mentoring process
· Administration may supplement services and can arrange for additional activities with the mentor at the district/BOCES expense

Procedures to Access Mentor Program:

· District/BOCES staff person completes mentor request form (must have appropriate administrative signature)

· Fax or email signed request form to Ruth Mathers at CDE: mathers_r@cde.state.co.us, FAX: 303-866-6767, 

        phone: 303-866-6909

· Approved requests will be forwarded to the mentor program coordinator

· Contact from the coordinator of the mentor program can be expected within 10 days after your request is received at CDE.

Administrative acknowledgment:      
Date:      
Administrative acknowledgment:      
Date:      
- For single building requests – school principal, special education coordinator or special education director required

- For multi-building requests – site principals and special education coordinator and/or special ed. director required


CDE Tracking
Date
Request received by CDE:

Approval sent to administration: 
______________

Coordinator contact with district:

Request assigned to mentor:
                                  Mentor Assigned: 
Part II:  Contact Information and Service Request

Date:      
Administrative Unit Information – District/BOCES:

School District/BOCES Name:      
Mailing Address:      
City:      
State:      
Zip:       
Phone:      
Fax:      
Web Address:      
Special Education Director:      _______
Phone:      
E-mail:      
Program Administrative Contact:      
Phone:      
E-mail:      
School Information:

School Name:      
Mailing Address:       
City:      
State:      
Zip:       
Phone:      
Fax:      
Web Address:      
Principal:      
Phone:      
E-mail:      
Primary Site Contact for Mentor Partnership:      _____________________________________________________________________________________
Phone:      
E-mail:      
Service Request:

Person Submitting Mentor Request (name and position):       
Teacher for the Deaf/Hard of Hearing (name):      ____________________________________________________________________________________ 





         site based
         itinerant

Please list reason/s for requesting mentor services:

     
Is this request for a single school building or multiple buildings?
 single building
 multiple buildings

Special education services to Deaf/HH students are provided under:                      school district                BOCES 
Through mentorship, we strive to build the capacity of staff in serving students with such unique needs.  It is due to the generosity of the Colorado Department of Education that we can offer mentoring services to all members of your educational team at no cost to you.  Mentor services are for building the skills of staff and are NOT student specific.  This being known, we cannot bring to you child specific strategies.  However, with the goal of improving student performance, our mentors will provide your staff with numerous strategies to implement immediately which can transform their instructional practice with students.
Colorado Deaf and Hard of Hearing Mentor Program 


Supporting Staff who Serve Students who are Deaf/HH
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