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Mentor Program Purpose:  
To improve student performance, The Colorado Deaf and Hard of Hearing Mentor Program will build capacity among school district and BOCES staff serving students with hearing loss which is tailored to the needs of the educational team.

Using a research based method for improving staff skill, this program: 
· Enhances skills of general education staff, special education staff and administrators involved in the education and habilitation of students with hearing loss through an ongoing mentoring process
· Connects school-based staff with deaf education specialists who have specific areas of expertise (ex: DHH + autism, DHH + additional disabilities, auditory verbal technique, preschool through 12th grade, American Sign Language, cochlear implants and other advancing technologies and more)
· Offers assistance from a Deaf Adult mentor who brings extensive knowledge regarding the education of a Deaf/HH student with a background of experience and success 
· Addresses the unique educational needs staff face when serving Deaf/HH students age 3 through 12th grade enrolled in a Colorado public school
· Allows general education teachers to profit from this mentor model empowering them with skills in the arena of special education

Sample Mentorship Consultation Components:
· School staff and administrative needs assessment
· Site visit to include observations of staff servicing students with hearing loss
· Modeling and coaching of language enhancement strategies
· In-service delivery – 5 new training modules are available 

· Understanding Hearing Loss and Technology Opportunities


· Impact of Hearing Loss on Language


- Teaming 

· Auditory Skill Development




- Power of Social Language

· Follow-up mentoring:  return site visit, e-mail, conference call and/or videoconference

· Written report, containing an action plan, sent to the educational team and administrators

Procedures to Access Mentor Program Services:
· Full support is provided by CDE at no charge to the school district
· Up to 20 hours of mentorship available to an administrative unit during the first year
· Up to 10 hours the second year and up to 5 hours the third year

· School district/BOCES staff and/or administrators may request mentorship by completing the CDE Mentor Request form (complete with required administrative signature)

· Contact the Mentor Program Coordinator for further information and to obtain a request form

Program Contacts:
Ruth Mathers






Mandi N. Darr
CDE, Principal Consultant – Deaf/HH


Colorado Mentor Program Coordinator
Phone:  (303) 866-6909




Educational Consultant for Deaf/HH

FAX:  (303) 866-6767





Phone:  (303) 459-4281

Email:  mathers_r@cde.state.co.us



Email:  mandidarr@hotmail.com
Colorado Deaf and Hard of Hearing Mentor Program 


Supporting Staff who Serve Students who are Deaf/HH














