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Building an Early Childhood System

The Early Childhood Councils are a recent legislative expansion (HB06-1062) of the Consolidated Child Care
Pilots that existed from 1997 — 2006. Currently, 31 Early Childhood Councils are active in 56 of Colorado’s
64 counties. The intent of EC Councils is to change the way early childhood stakeholders do business through
collaborative planning, networking, funding, coordination and implementation. Each county is locally led by an
Early Childhood Council that is a community-based collaborative working to build a comprehensive early
childhood system that connects children, families, and resources to quality services in early care and education,
health, mental health and family support.

Who Participates in Early Childhood Councils?

The Early Childhood Councils are composed of community leaders representing education, mental health,
health, and family support & education. Parents, families and stakeholders from higher education, business, local
government, libraries and other community members also sit on local councils. Councils are public/private
partnerships and have funded oversight structures that guide their work through a formalized governance process
that is equitable and community-based.
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What is the Work of the Early Childhood Councils?

The Early Childhood Councils are focused on developing a comprehensive early childhood system that integrates
the multiple systems that support young children and their families; early care and education, health, mental
health and family support. All 31 Early Childhood Councils are working on eight goals to define, unify and guide
their systems building work. These goals were created collaboratively with state and local partners from across
Colorado and are in alignment with the state-level Early Childhood Council (the Early Childhood State Systems
Team) that is staffed and supported by Smart Start Colorado, our state early childhood systems building
initiative (smartstartcolorado.org).
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How are the Early Childhood Councils funded?

There is currently $4.7 million in funding to support the work of 31 Early Childhood Councils across Colorado. The
majority of funding comes from federal Child Care Development Funds, which are block grant dollars administered by
the Colorado Department of Human Services (CDHS), and a smaller portion of the funding is state dollars. CDHS has an
interagency partnership with the Colorado Department of Education (CDE) to manage and support the work of the Early
Childhood Councils. Additional state funding supports the work. Local councils use these funds to build their capacity,

fund the work of the eight goals listed above and leverage additional dollars from foundations and local government to
develop their early childhood system.

What is the difference an Early Childhood Council makes?

Research tells us that high quality community collaboratives can greatly impact outcomes for children and make a
significant difference for early childhood programs and providers who had previously been operating independent of the
resources and opportunities that an Early Childhood Council can generate. “Collaboration occurs when people with
different views and perspectives come together, put aside their narrow self interest, and discuss issues openly and
supportively in an attempt to solve a larger problem or achieve a broader goal” (LaFasto & Larson, 2001).

For More Information: Contact Jenna Davis at 303/866-6606 or email at davis_j@cde.state.co.us. Visit our website
www.cde.state.co.us/cdeprevention/picccpilotrfp.htm
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