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Today's Topics

N
e Overview
e The Who, What (and Whatnot), When, Where, Why, and How
(and How Much!) )
-

* Frequently Asked Questions

e Your Questions



Presenter
Presentation Notes
The purpose of today’s webinar is to give everyone a better understanding of the State Grants to Libraries process

We’ll start with a brief overview then move on to the main components of the grant – the who, what, when, where, why, how, and how much

This is where I will also highlight the changes for 2019-2020

Next I’ll go over some FAQs

Then there will be time for your questions

Throughout the webinar, if you have questions, you can type them in the chat window. Jean Marie will help make sure we get those answered, either right away on chat, or during the Q&A time.
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Overview

e Statute
e Funded 2001-2003

* Renewed in 2013: S2M
d e Emphasis: educational materials

2015: S2.5M

¢ 2019: S3M
e Early literacy footnote removed

F oL



Presenter
Presentation Notes
A brief history of these funds – listed in state statute 24-90-401 – making moneys available to publicly supported libraries to enable these institutions to obtain educational resources they would otherwise be unable to afford

Funded for two years before budget cuts

After a five year effort by CAL and other library groups it was renewed. Original goal: $5 million, basically a dollar per person

When reinstated in 2013 funding was matched at what is was 10 years before, but the JBC wanted its use tied to more early literacy and early learning so a footnote was inserted into the budget. Statute remained unchanged, still focused on educational materials. 

Rather than reinvent the grant process it was revamped and updated from what had been done originally because it had been well tested and used successfully for two years.

But what was added was an emphasis on evaluation of how funds are used to benefit the public, students. More guidance on areas and ideas for use of funds. 

Because this evaluation piece was added and impact was demonstrated, the JBC increased funds in 2015 and again in 2019, up to the current funding level of $3 million

With this latest increase, the footnote related to early literacy was removed but the statute remains unchanged.


land the Where

www.cde.state.co.us/cdelib/StateGrants

2019-2020 Guidelines and Eligibility Forms

Academic Libraries Public Libraries School Libraries
» Academic Library Eligibility » Public Library Eligibility Form (WORD) » School Library Eligibility Form (WORD)
Form (WORD)  Public Library Guidelines (PDF), » 5chool Library Guidelines (PDF)

» Academic Library Guidelines (PDF)



Presenter
Presentation Notes
Ok, so let’s cover some of the basics of the grant. First let’s talk about the Who and the Where.

This funding is intended for publicly supported academic, public and school libraries. 

On the State Grants website, you’ll find near the top the 2019 Guidelines and Eligibility Forms.

So be sure to select the type of library that corresponds to you when you review the guidelines and download the Eligibility Form.

Those guidelines will give you more specifics on WHO is eligible for these grants, but some basic eligibility criteria in common are that you are
     publicly supported
     and provide free access to materials from staffed libraries

Then each type of library has some additional criteria, such as
     internet filtering policies for school and public libraries
     and being a member of Colorado Libraries Collaborate for public and academic

And something important to note is that the grantee would be a whole school district, or a whole library jurisdiction, or an entire academic institution – not individual branches or school buildings. So some grantees purchase materials for use at just some branches or schools, while others use the money for ebooks or databases that would be available throughout their district or to all their patrons or students. It is up to each central administrative office to decide how to distribute the funds internally.

And for “the Where” question, the State Grants website will be your friend, so bookmark that. I’ll refer to the website numerous times throughout the webinar
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The What

“Educational resources to support efforts to improve literacy and
learning, and other education-related needs identified by the

grantee...”
 Of¢”
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Presentation Notes
So what can you do with this grant?  The purpose of the funding is to provide: “Educational resources to support efforts to improve literacy and learning, and other education-related needs identified by the grantee.”

So, it is for educational resources for your library. Easy items to think about books, e-books, periodicals, and databases but there are a lot of other items that qualify. The Colorado Library Consortium or CLiC, has some group subscription discounts available, and a link to those deals is provided on our website under the Purchasing area.

Also included in that section is a link to a CSL in Session webinar about non-traditional items that libraries circulate. That might give you some new ideas. One of the libraries featured in the webinar did use State Grants funds for some items.



The What (and Whatnot)

“Educational resources to support efforts to improve literacy and
learning, and other education-related needs identified by the

grantee...”

Eligible?

Yes

Mo

v

PLEASE refer to the Eligible
Purchases Checklist before
spending the grant!

www.cde.state.co.us/cdelib/stategrants-eligibleuses

O
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Presentation Notes
And related to the What, and What NOT to purchase, a key document I’d like to point out that is included in the Guidelines and also in the Purchasing section of the website is a checklist of eligible purchases. 

Please review that checklist before you purchase anything with this grant money. Doing this before purchasing saves potential questions at the end of the grant. Educational materials is the overarching purpose, so you’ll see a lot a yeses for things that you can identify for that end. You’ll also see mention of patron-facing technology. This is a change from “circulating” while that is still encouraged we understood that it could present some problems. However, this technology cannot be for staff use only or library administrative items, like self-checkout machines. There are also several things to stay away from: no staff, no furniture or supplies for the library, no internet access costs, no giveaways as prizes or incentives, no food, or fees for performers. 

While this list is not comprehensive it should give you a solid foundation. If there is something specific that you are not sure of, contact me, we can look at the list together to see where it might fit or not.

I do appreciate people bringing questions about potential items as it allows me to learn about new items that might be of interest to all libraries. One example for this year is cultural experience passes. 


C )
The Why

“To obtain educational resources they would otherwise be unable
to afford, to the end that the state will receive the corresponding
benefits of a better educated and informed population.”

o o o . .
‘\2“‘5‘ 97.5% of all libraries in the state received funding N "
\ “Hays
ﬁ 96% of all ﬁ 97% of all ﬁ 98% of all School & Magas:
s Academic Libraries s Public Libraries Institutional Libraries . gaz'ne‘IPe’iOdica, s
Ubserj
Clear Creek $8,000 Denver $203,368 Technglgg Plion,
Gilpin $8,000 Jefferson $158,330 y
Broomfield $16,876 olher

Philips.
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Presentation Notes
So what’s the point of buying these educational materials? The statute that enacted this grant program says the purpose is:
“to obtain educational resources they would otherwise be unable to afford, to the end that the state will receive the corresponding benefits of a better educated and informed population.”

The idea is that through your purchases, the State of Colorado will see a better educated and informed population. So no pressure there! Totally easy to meet that purpose.

The hard part with this is how do we measure a better educated and informed population. How do we determine the impact of these specific funds compared to the rest of the what schools and libraries do? Well, we focus on the things that we can count, and the stories that you can tell.

All grantees are required to fill out an online report when you are done with your purchases. We ask you to tell us what you paid for different types of materials. This helps us to ensure that all money was spent and on eligible items

We also ask you to tell us stories – what kind of impact did this funding make in your library and for the people you serve?

We get stories about students lined up outside of the library before and after school to get access to new materials. We hear from libraries that were finally able to expand into digital resources and provide evidence of how much they’re used

And others that had a need for Spanish or other language materials for new patrons, and this grant allowed them to meet that need.

So with your reports, I pull together those numbers and stories and create visual reports that we can share with the state legislature – the people that fund this grant program – and others interested in the impact of these funds. We need to show that the funds were spent for the intended purpose, and that they are making a difference. With those data and stories, we were able to get an increase the funding level for this year, so your reports really do help with both of those aspects – the accountability and the advocacy.


C
The Why

changes to 2019-2020 reporting

* Fewer questions
e Quantity of items purchased no longer needed
 Stories and/or data question required
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Presentation Notes
After several years of essentially the same report, this year some changes were made

There are 3 fewer questions. Some were removed completely while a couple others were combined

Only asking for the amount spent on each type of item rather than the number. This is should help with some of the less than clear situations like spending a set amount for library guild but not knowing exactly how many books that equates to or deciding whether a database counts as 1 or 15. 

If items were purchased in the “other” category, still required to list what was purchased so that I can verify that it is eligible

Now requiring that the grantees give examples about the impact of this funding. It can be stories or data you might have collected. This could be along the lines of having a population that commutes long distances and having a need for an updated audiobook collection by adding those titles circulation and library visits increase. Or noting that the average publication date went from 1999 to 2010

The hope is that the burden for completing this report has stayed the same with these changes. The stories/data that have been provided by grantees in the past has had a direct impact on the increased funding level and we want to keep up the good work.
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The How (and How Muchl)

* Eligibility Forms
e Confirm Eligibility Requirements (Yes/No)
* Maintenance of Effort (Collections Budget $S)
* Signatures
e A Fillable Word document

e Funding Allocation
e S4 500 minimum
e Funding Allocation Chart under Announcements

Your Population/ Projected Award Amount
Enrollment

1-999 $4,500
1,000-4,999 $5,000
5,000-9,999 $5,500

10,000+ $5,500 + $0.24/per capita
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Presentation Notes
So that’s a lot of background on who, what, and why. Now the process questions. How do you get this money?

We tried to make it quite simple. This grant is not competitive. In other words, if you tell us you are eligible, you get it!

To do that, you fill out the Eligibility Forms that correspond to your type of library! It is a 2 page form, with several yes/no questions and a section about your collections budget. Then you get signatures, and send it in! Easy.

The form is a fillable word document, so you’ll download it and fill in the fields are required. Then print it, get the signatures, and then you can scan it and email it to me, or you can mail it.

And the money question. How much will your grant amount be?

Each eligible grantee will get a minimum of $4500, and for many smaller libraries, $4500 is a huge boost to their collections budget. Then we have some tiers, based on the population you serve or your student enrollment numbers. The smallest libraries, those serving less than 1000, will receive $4,500. Those serving between 1-5,000 will receive $5,000, and those serving 5-10,000 get $5,500. Then the larger libraries, those serving over 10,000, get $5,500 plus a per capita amount, based on how much money is left over after all eligible libraries are given their base amount

If you want to see the projected funding amount, you can see the Funding Allocation Chart listed under Announcements on the website. It will depend on how many people apply, so the final award amount may end up being a bit more for the larger libraries. 


The How (and How Much!)

changes to 2019-2020 distribution

e All libraries will have to request funds via a request for funds
or drawdown form. Nothing will be automatically sent

e The request for funds/drawdown form will be online
e Two-step process: initial request and then verification

e Last day to request funds is June 15, 2020

11


Presenter
Presentation Notes
After fiscal changes last year that prompted an interim solution to get funds out to all grantees, this year the State Library has had time to come up with new approach – this allows for the process to be the same for everyone and for the state library to be better stewards of the money by following the new fiscal rules more closely

Now all libraries will have to request funds with an online form. It will be a two-step process, an initial request and then verification by the appropriate authority. More information on this process will be available when distribution of funds starts. 

For school districts, this is similar to how funds are now requested from CDE for other grant funds. 

Since these are reimbursable funds, the drawdowns can be done all at once or multiple times throughout the year. It will depend on your library’s situation. For example, some libraries may use the funds to pay for a large database package and request all of it after the invoice is paid or some may request funds every month as books are ordered.

In order for us to process these requests before the end of the year, the last day to request funds will be June 15. 


The When

July 15, 2020

oFinal reports due

June 15, 2020

elast day to request funds

‘ May 31, 2020

*End of Grant Period!
*All Money Spent

.October/November
2019

eGrants announced and
funds start to be
distributed

‘September 16,
2019

Eligibility Forms
DUE
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Presentation Notes
And lastly, the When. The first big date to put on your calendar is September 16. For those that haven’t already submitted, this is when the Eligibility Forms are due to me. Email is fastest. Snail mail really does get to me at a snail’s pace. But as long as it is postmarked by September 16 it will be accepted, but if you’re going by snail mail, try to get it in sooner so that I have time to review all the forms and have a faster turnaround to announce the final funding amounts.

But as you’ll see when you review the form, it’s really quite simple, so I’d encourage you to finish it up soon and submit if you haven’t already.

Then hopefully by early October we’ll announce the final grant amounts and start the disbursement process.

So the grant period will be from October 2019 through May 2020. And notice the RED for May 31, 2020. This is a big change from previous years as it gives one month less to spend the funds. You need to have all of your money spent BEFORE this date. All of it. Please don’t leave a balance - chip in a buck or two from your own budget to get just one more book to be able to spend it all. This change was made to accommodate the request for funds process and allow for more time to gather data for the report. So please get started spending as soon as you can or at least have a plan for purchasing.

Then the report form is due by July 15. It is pretty straightforward, and you don’t need to send me copies of invoices. It is due July 15, but you can finish it anytime after you complete purchases. 

Let me just reiterate – don’t wait until May to finish spending. Get these purchases done as soon as you can to make those resources available.


Big Takeaways for 2019-2020

Refer to the eligibility checklist

Reporting has been simplified but stories and/or data are
required

Funds must be requested
Funds must be spent by May 31, 2020!
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Frequently Asked Questions

www.cde.state.co.us/cdelib/faq-stategrants

Frequently Asked Questions - State Grants

Contents:

A. Funding Questions E. Uses of Funds H. Population/Enrollment Counts
B. Filling Qut and Submitting Form F. Internet Filtering I. Definitions

C. Eligibility G. Colorado Libraries Collaborate J. General Information

D. Maintenance of Effort

Call Melissa! 303-866-6910
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Presentation Notes
OK. So those are the basics. But I know from past years, no matter how simple we try to make things, there is always something that we don’t cover well enough and we get questions.

So I compiled some of those Frequently Asked Questions and posted them on the website. PLEASE read through those first before contacting me. It has questions about funding amounts, submitting the form, eligibility, uses of funds, and more.

I’ll go over a few of them now, and then we’ll have time for some questions from you.

But if you still have questions after this webinar and after you review the FAQ, please contact me! I am almost always in the office and happy to take your questions.



http://www.coloradostatelibrary.org/StateGrants

»
Frequently Asked Questions

“Who should fill out the
eligibility form and sign it?”
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Presentation Notes
As mentioned previously, something important to note is that the grantee would be a whole school district, or a whole library jurisdiction, or an entire academic institution – not individual branches or school buildings. 

Only one eligibility form is needed per district

So if you’re a branch librarian, or one of many school librarians within a school district, please consult with your administrative offices or your school library coordinators. They may be the one to fill out the form. 

Also many libraries or schools or towns have a finance or grant person that likes to be involved in filling out forms like this. 

So it may be you, or you may need to ask around and coordinate with others.

As for signing it, there are two levels of signatures that are needed (there may be some exceptions)
One is the designated authority for the district or institution – this is the person that can enter into agreements 
The other is for the library director or district coordinator – the person in charge of the library
Both are needed so that there is accountability 



»
Frequently Asked Questions

“What happens if my current
yvear budget is less than last
year?

The form says you’ll ask for
L additional information. What
info will you want?”
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Presentation Notes
So the maintenance of effort or budget section is the one question on the eligibility form that elicits the most questions from the grantees and that I have to ask grantees about.

We understand that budgets sometimes go down, but because this grant is supposed to supplement, not supplant local funding, we ask about your budgets over time. 

This is a sort of insurance for you to not get your local budget reduced as a result of anticipating or receiving these grant dollars.

So, if your planned budget this year is less than your actual expenses from last year, we may ask for your entire operating budget so we can compare the decrease in your collections budget to your overall budget or it might easily be answered by a phone call or email.

The form asks for your actual expenses the last three years and your planned budget this year for collection budgets alone. These numbers should not include staff salary, library supplies, or these grant funds.


Frequently Asked Questions

“How will the funds be sent and how will |
know when funds are received so | make
sure it gets allocated to the right account?”
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Presentation Notes
A lot of libraries are concerned that the money from this grant will end up in some general fund and not find its way to the library collection budget.

In previous years funds had to be sent by check. Starting this year, the CDE accounting unit is now utilizing both EFT and checks. School districts will only receive funds by EFT. Academic and public may get funds that way if they are set up in the system as such otherwise it will be sent by check to the address on file. If an academic or public wishes to change their status to receiving funds via EFT, that can be done. A form just needs to be completed.

As for when the funds will be received by your library, this is where the request for funds/drawdown form will help. It should streamline the process and keep better track of requests. Once the request is verified, funds should be sent within a week.

We want to help you make sure the money gets to you!


C_
Frequently Asked Questions

“Can | use the money for a
database even if the subscription
would go through December

20207”
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Presentation Notes
I understand that subscription periods won’t line up exactly with our October – May grant period. So if you purchase or renew a year long subscription and pay for it during that October – May period, it’s OK if the subscription period extends beyond the grant period.

BUT, please don’t wait until April or May to make that purchase! We want you to realize the benefit as soon as you can after receiving the money.

If you have a database renewal that usually comes up in June from previous grant year purchases, contact me and we can discuss.

So let me reiterate something from the When slide. The grant period ends May 31. Make all of your purchases well before May 31, because you’ll need make your final drawdown by June 15 and complete the report by July 15. So get these funds spent and resources into the hands of your patrons!





Contact Information

Melissa Carlson

Program Manager

Carlson _m@cde.state.co.us
303-866-6910

State Grants website:
www.cde.state.co.us/cdelib/stategrants
Or

www.coloradostatelibrary.org/stategrants
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