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Col oradob6és Race to the Top xenplprpga@dustamable learreng eamuaities to
drive dramatic improvements in student outcomes by investing in:

A Educator capacity and supports
A Incentives for collaboration, results and knowledge capture

A Opportunities for innovation

Standards and
Assessment

A Professional Development to Support Transition to New Content Standards

A Collaboratives encompassing both the rollout and support for new standards and assessments and the
rollout and populating of content for the SchoolView ™ instructional improvement system

A Deliver Data in a manner that can be readily used to Improve Instruction

A Develop High - Quality Instructional Materials

A Subsidies and incentives for districts and educators to create and share curricula and content

A Develop High  -Quality Formative Assessments through Collaboratives

A Partial subsidies for the purchases of formative assessments

A Interim Assessment Development

A Partial subsidization of purchases of interim assessments and state level review and vetting
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A Educator capacity and supports
A Incentives for collaboration, results and knowledge capture

A Opportunities for innovation

to

Data Systems

A Schoolview i single source for student, school, district and state performance information

A SchoolView - Capture and Link (Capture of basic performance data)

A Creation of an integrated data environment that (1) improves capture of data from schools and
districts, and (2) links P -20 data across our Departments of Education, Higher Education,
Human Services, Labor, , and Corrections. In addition, this project portion creates a statewide
enroliment system and subsidizes the purchase of student instructional systems for low capacity
districts

A SchoolView - Provide and Perform (Use and access of data and content)

A Buildout and annual support for integrated Instructional Improvement System (1IS) - including
student, parent, administrator and research portals. Includes incentives for content seeding and
funds for training and rollout
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drive dramatic improvements in student outcomes by investing in:

A Educator capacity and supports
A Incentives for collaboration, results and knowledge capture

A Opportunities for innovation

Great Teachers and
Leaders

A Colorado Center for Educator Excellence

A Non -profit which will serve as a research and communication node focused on teacher performance measured by
student growth. The center will conduct research as well as engage vendors to evaluate and research the
implementation of teacher evaluation systems. The center will consolidate learnings , disseminate best practices
and make recommendations to districts and administrators

A CDE Educator Effectiveness Office

A State -level office which will provide technical assistance to LEAs in developing and implementing new educator
evaluation and effectiveness management systems. Additionally, the office will manage the biannual
administration of a statewide survey of educators on school -l evel working conditions; di
Alternative Compensation Grants program; and liaise with the Colorado Center of Educator Excellence

A State Policy Collaborative

A Organizational infrastructure to support two key processes to accomplish the policy reform required for LEAs to
transition to a system in which they measure student growth for each individual student, use student growth

data as the predominant factor in high -quality educator evaluation systems, and use evaluation data to inform
educator licensure, compensation, retention, promotion, and decisions regarding non - probationary status and
dismissal

A Implement High Quality Evaluation Systems

A Funds to identify, develop, and implement high quality evaluation systems in all participating LEAs. Each
participating LEA that does not already have an evaluation
Blue Ribbon Panel on Educator Effectiveness must adopt and implement one by the 2012 -13 school year. Each
LEA will use Race to the Top funds to provide temporary full -time staff positions for two years to direct the
selection and implementation of these new evaluation systems and to provide extensive training and support to
teachers and principals in these new systems
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drive dramatic improvements in student outcomes by investing in:

A Educator capacity and supports

A Incentives for collaboration, results and knowledge capture

A Opportunities for innovation

Great Teachers and
Leaders (Continued)

A Teacher Pipeline Development

A Over the four -year grant period, Teach for America will expand the size of its Colorado corps to more than 800
teachers and extend its reach into additional underserved areas of the State. In addition, Teach for America will
provide the Colorado Department of Education and participating LEAs with open -source access to its cutting -
edge tools for managing teacher performance and using student growth data to evaluate teacher effectiveness

A Dissemination of Effective Instructional Practices

A Grant fund to reward the Stateds most effective educators a
statewide. In years three and four of the grant, the CDE will identify a select group of highly effective teachers in
the State on the basis of student growth data and award $10,000 grants to each teacher and a matching grant
to their schools to incentivize use of classrooms as model to other educators and/or teachers' development of
best practices for SchoolView. Additional grants will be paid to teachers state -wide who receive 1,000 or more
hits on uploaded instructional resources on SchoolView

A Grants to High Quality Educator Prep Programs

A Grant program managed by the Colorado Department of Educator Effectiveness Office who will use data on the
effectiveness of graduates of preparation programs to identify a small number of the most effective preparation
programs in the state. These programs will receive grants ranging from $500,000 to $1,000,000 to expand
areas of best practice and increase the supply of effective educators that they provide to the state. LEAs will be
given matching funds to similarly invest in programs to support high quality preparation programs to their
schools

A School Leadership Academy

A State -level office created by Commissioner under State statute to provide capacity and support to the CDE
Educator Effectiveness Office in developing and training teacher and principal leaders. The SLA will also direct
the Leadership Residency Program and will be run by a director who will coordinate with the CDE Turnaround
Office and the CDE Educator Effectiveness Lead 9
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drive dramatic improvements in student outcomes by investing in:

A Educator capacity and supports
A Incentives for collaboration, results and knowledge capture

A Opportunities for innovation

Great Teachers and
Leaders (Continued)

A National Math and Science Initiative (NMSI)

A State -funded program to provide training, teacher and student support, vertical teaming, open enrollment, and
incentives. The program increases dramatically the number of students taking and passing AP math, science,
and English exams, and expands access to traditionally under -represented students. Over the four -year grant
period, this initiative will reach 60 schools and more than 15,000 students

A Alternative Compensation Grants

A Grant program to provide planning grants for LEAs to implement new effectiveness -based compensation
systems. LEAs with sufficient Title 1 shares to do so will use their LEA Race to the Top funds for this program,
while LEAs with insufficient Race to the Top funds will receive grants from the Colorado Department of Education
Educator Effectiveness Office

A Grants for Certifications in High -Need Subjects

A Grant program whereby LEAs will receive grants for current effective and highly effective teachers to obtain
additional endorsements and credentials in high need areas, including English Language Acquisition and Early
Childhood Education. LEAs with sufficient Title 1 shares to do so will use their LEA Race to the Top funds for this
program, while LEAs with insufficient Race to the Top funds will receive grants from the Colorado Department of
Education Educator Effectiveness Office
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A Educator capacity and supports
A Incentives for collaboration, results and knowledge capture

A Opportunities for innovation

Support Struggling
Schools

A Colorado Turnaround Center

A Non - profit which will build the supply of human capital and school operators, generate and share knowledge
about successful strategies and approaches, mobilize an array of supports for children who attend failing
schools, and build public support for dramatic change; Colorado Department of Education will oversee and
support the creation of the Colorado Turnaround Center whose Board will be appointed by the Commissioner

of Education

A CDE Turnaround Office

A State -level office within the Colorado Department of Education which will guide and support the work of the
Colorado Turnaround Center. The CDE Turnaround Office provides powerful, aligned incentives for LEAs
statewide to engage in the bold action necessary to eradicate chronic low performance. The Turnaround Office
will be led by a dynamic, highly capable director who reports directly to the Commissioner of Education and
will mobilize the full authority invested in the state by the Educational Accountability Act and its control of
federal and state dollars to create local conditions that are conducive to successful turnarounds

A Grants to Invest in Promising Innovations

A Grant program administered by the Leadership Governance Board in close cooperation with researchers
selected for the project. The Innovation Acceleration program will identify, select, and rapidly disburse funds
to proven school operators that can replicate highly -successful approaches in chronically underperforming
Colorado schools. It will also analyze strategies and results in turnaround schools to identify the critical
turnaround support services that contribute most to successful school turnarounds and deploy resources to
rapidly scale up those services in a larger number of underperforming Colorado schools
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Participating Colorado LEAs as of January 7, 2010

Note: Includes those districts that as of January 7, 2010 have either submitted a signed MOU, or have indicated their intent
board
Source: CDE

. > 10,000 Students

. 9,999 to 2,000 Students
|:| 1,999 to 500 Students
|:| <500 Students

|:| No Response Received

to participate pending approval of the local school
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