



[image: ]Vision
All students in Colorado will become educated and productive citizens capable of 
succeeding in society, the workforce, and life.

Goals
Every student, every step of the way

Meeting Logistics & Desired OutcomesStart strong
Read by
third grade
Meet or 
exceed standards
Graduate
Ready

	Meeting:  
	Quarterly Authorizer Meeting

	Date: 
	May 20, 2016
	Time:      
	9:00 - 12:00 p.m.
	Location:   
	Self-Insurance Pool
6857 S Spruce Street
Englewood, CO  80112

	Meeting Lead:
	Ethan Hemming

	Meeting Participants:
	Colorado Charter School Authorizers

	Meeting Objectives:
	To provide timely and tangible resources and discussion that will provide immediate benefit to authorization staff as they seek to improve their practices.



Agenda Items and Next Steps
	Time
	Agenda Item
	Notes 

	9:00 a.m.
	Welcome and Introductions – Ethan Hemming, Peg McMillen

	Share out:  
· What do you hope to get out of the day? 
· What brought you here today?

	9:15 a.m.
	Updates from CDE School of Choice Unit – Peg McMillen
	

	9:25 a.m.
	Charter School Compliance Procedures – Ethan Hemming and Patti Gilmour
	Handouts:
Sample Ladder of Compliance
Sample policy
Sample Flow chart

	10:05 a.m.
	Special Education:  School vs District roles – Bill Bethke, Attorney, Kutz & Bethke
	

	10:45 a.m.
	Colorado Authorizer Quality Update – Alex Medler
	Handouts:
[bookmark: _GoBack]Updated summary of metrics/data

	11:15 a.m.
	Charter School Financing Monitoring – Ann Kurtz, Kurtz LLC
	Handouts:
Sample monitoring elements
Sample Financial Framework elements

	Noon
	Adjourn 
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