
 
 
 

 

All students in Colorado will become educated and productive citizens capable of  

succeeding in society, the workforce, and life. 
 

Every student, every step of the way 

 

Meeting:   Leadership Self-Evaluation 

Date:  February 17, 2016 Time:       11:00-12:30 Location:    Webinar 

Meeting Lead: Terry Croy Lewis, Ph.D., Vice President of School Quality and Support, CLCS 

Meeting Participants: 
(Who most needs to 
attend?) 

Charter School Boards and Administrators 

Meeting Objectives: 
(Is a meeting necessary to 
accomplish the objectives?) 

Enhanced understanding of quality leadership evaluation 

 

Time Agenda Item Notes  

11:00-11:10  
Schools of Choice Updates 
Peg McMillen, CDE 

 
 

11:10-11:20  
Colorado League of Charter Schools Update 
Terry Croy Lewis, CLCS 

 

11:20-11:40 Board Continuous Improvement 
Terry Croy Lewis, CLCS 

 Professional Development 

 Board Meeting Evaluation 

 Annual Self-Evaluation 

 External Evaluation 

 

11:40-12:10 School Leader Evaluation 
Terry Croy Lewis, CLCS  

 Common Mistakes 

 General Principles 

 Process and Timeline 

 Samples 

 

12:10-12:30 Open Discussion and Questions 
 

 

 
 

Start strong 
Read by 

third grade 
Meet or  

exceed standards 
Graduate 

Ready 


