TECHNICAL ASSISTANCE
Implementation Grant – PROPOSAL
Level 1 Subgrantee Participation
	Session Title/Event
	Target Dates
	Attendees
	Cost

	
	Please indicate the dates your school participated, or intends to participate in, or complete each training opportunity. Where the date is not provided, please indicate a target for completion.
	Please indicate the actual or proposed attendees for each training opportunity.
	

	Implementation Grant Writers’ Training
	· Fall Semseter Webinar


	· Founder(s)

· Board member(s)

· Administrator(s)

· Business manager

· Instructional Staff
	Free

	Charter School Support Initiative Site Visit
	· ___________________


	NA
	$10,800-$15,900 depending on school size

	Online Governing Board Training Modules
	· ___________________


	· Founder(s)

· Board member(s)

· Administrator(s)

· Business manager

· Instructional Staff
	Free

	Annual Finance Seminar
	· Fall Semester


	· Founder(s)

· Board member(s)

· Administrator(s)

· Business manager

· Instructional Staff
	Approximately $20 per participant


Level 2 Subgrantee Participation
Representatives from the school must attend at least five events per year.  An event is any single date of attendance.
	Session Title/Event
	Target Dates
	Attendees
	Cost

	
	Please indicate the dates your school participated, or intends to participate in, or complete each training opportunity. Where the date is not provided, please indicate a target for completion.
	Please indicate the actual or proposed attendees for each training opportunity.
	

	Performance Management Training (Training topics vary and may span several dates.)
	· ___________________

· ___________________

· ___________________

· ___________________


	· Board member(s)

· Administrator(s)

· Business manager

· Instructional Staff
	Up to $1000 of subgrant funds


	Performance Management Training for Boards
	· ___________________


	· Board member(s)

· Administrator(s)
	$600

	Administrator

Mentoring Cohort
	(Actual event dates will vary throughout the year)

· Level I - Full Participation

· Level II – Partial Participation (requires approval)
	· Administrator(s)
	$2500 Level I

$1500 Level II

	Business Manager Network Meetings
	· First Quarter

· Second Quarter

· Third Quarter

· Fourth Quarter
	· Board member(s)

· Administrator(s)

· Business manager


	$20 per participant per meeting

	Unified Improvement Plan Training/ Facilitation
	· ___________________
	· Board member(s)

· Administrator(s)

· Business manager

· Instructional Staff
	Up to $1000 of subgrant funds


Level 3 Subgrantee Participation
Representatives from the school must attend at least three events per year.  An event is any single date of attendance.
	Session Title/Event
	Target Dates
	Attendees
	Cost

	
	Please indicate the dates your school participated, or intends to participate in, or complete each training opportunity. Where the date is not provided, please indicate a target for completion.
	Please indicate the actual or proposed attendees for each training opportunity.
	

	Regional Board Training
	· Fall Semester 

· Spring Semester
	· Board member(s)

· Administrator(s)
	Free

	Specialized Governing Board Training
	· ___________________


	· Board member(s)

· Administrator(s)
	$600 half day

$1000 full day

	Board President’s Council
	· Fall Semester Meeting

· Fall Semester Webinar

· Spring Semester Meeting

· Spring Semester Webinar
	· Board member(s)

· Administrator(s)
	Free

	Pike’s Peak Leadership Luncheons
	· First Quarter

· Second Quarter

· Third Quarter

· Fourth Quarter
	· Administrator(s)

· Business manager

· Instructional Staff
	$20 per participant per training

	Regional Networking Luncheons
	· Fall Semester

· Spring Semester
	· Founder(s)

· Board member(s)

· Administrator(s)

· Business manager

· Instructional Staff
	Not eligible for subgrant funds


