



[image: ]Vision
All students in Colorado will become educated and productive citizens capable of 
succeeding in society, the workforce, and life.

Goals
Every student, every step of the way

Meeting Logistics & Desired OutcomesStart strong
Read by
third grade
Meet or 
exceed standards
Graduate
Ready

	Meeting:  
	Quarterly Authorizer’s Meeting


	Date: 
	Aug. 26th, 2016
	Time:      
	9:00 am - noon
	Location:   
	Daniels Fund 
101 Monroe St, Denver, CO 80206


	Meeting Lead:
	Ruth Smith, D11, Alex Medler, CACSA, Peg McMillen, CDE

	Meeting Participants:

	Colorado Authorizers

	Meeting Objectives:

	To enhance authorizer quality through collaborative work with CACSA



Agenda Items and Next Steps
	Time
	Agenda Item
	Notes & Next Steps 
(be sure to include communication to those not at the meeting who need to know the results) 

	9:00-9:15
	Welcome and Introductions 
Ruth Smith, D11

	· Everybody attending
· CACSA and CDE


	9:15-9:45
	Intention to work together/overview of the agenda 
CDE update CSP grant program and status 
Peg McMillen, CDE

	

	9:45-10:30
	Waiver Discussion 
· CDE Waivers, (and early childhood waiver)
· CACSA Perspective on waivers and what we are doing on it
Tim Matlick, Jeffco  

	

	10:30-10:45
	Break
	

	10:45-11:15
	Support for new liaisons
· Immediate/Short Term simple steps
· Long-term/with resources more complex assistance
Tim Matlick or John Griego

	

	11:15-12:00
	Update on CACSA, Q&A, discussion 
Alex Medler, CACSA
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	12:00
	End CDE and Lunch Break?
	

	12:30-2:00
	CACSA General Meeting – Alex Medler

CASCA Business 
· Membership update 
· Select second co-chair
· Outreach to organizations
· Fundraising update
· Onboarding work
· Equity Work/CDE interest in Educationally Disadvantaged Students
· Tool Development and Use 
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