Year-at-a- Glance: Administrator Mentoring Cohort and Charter Leadership Program (AMC)

SETTING UP FOR SUCCESS AND
COMMUNITY ENGAGEMENT

- Crown Pointe Academy
Location 2900 W 86th Ave, Westminster, CO
80031

8:00 — 8:30am

Welcome
8:30 — 9:00am

Introductions

Agenda Overview

Induction Overview Review

Group Norm Development

Host School Information

Host School Walk-Throughs and Sharing
of Observations

School Visits
9:00 — 9:55am
Select One Breakout:
1-Building an Effective Charter SAC 2.
Effective Parent Engagement in Charter
Schools

Breakouts |
10:00 - 10:55am

Lessons in Leadership

11:00 — 11:55am Guest Speaker - Lessons in Leadership

Lunch Break Lunch

12:00 — 12:55pm

Select One Breakout:

1-Building an Effective Charter SAC 2.
Effective Parent Engagement in Charter
Schools

Breakouts Il
1:00 — 1:55pm

Leverage Leadership Book Group

Lev:;ai? L:adershlp 2,'0 Discussion Issues and Practices Sharing
and Table Top Scenarios Whole Group Sharing

2:00 pm — 2:55pm

Evaluation

Wrap-Up Review October Agenda

3:00 pm —3:15 pm

SUPPORTING AND CARING FOR
STAFF

The Pinnacle Charter School
1001 84th Ave, Thorton, CO 80260

Introductions
Agenda Overview
Host School Information

Host School Walk-Throughs and Sharing
of Observations

Select One Breakout:
1-Teacher Evaluation Systems and Data-
Driven Instruction 101
2-Colorado's Accountability System 101

Guest Speaker - Lessons in Leadership

Lunch

Select One Breakout:

1-Teacher Evaluation Systems and Data-
Driven Instruction 101

2-Colorado's Accountability System 101

Leverage Leadership Book Group
Discussion Issues and Practices Sharing
Whole Group Sharing

Evaluation
Review November Agenda

ACADEMIC EXCELLENCE AND
QUALITY INSTRUCTION

TBD

Introductions
Agenda Overview
Host School Information

Host School Walk-Throughs and Sharing
of Observations

Select One Breakout:
1-Employment Laws & Practices
2-Professional Development

Guest Speaker - Lessons in Leadership

Lunch

Select One Breakout:
1-Employment Laws & Practices
2-Professional Development

Leverage Leadership Book Group
Discussion Issues and Practices Sharing
Whole Group Sharing

Evaluation
Review February Agenda

FINANCIAL AND LEGAL TOPICS

TBD

Introductions
Agenda Overview
Host School Information

Host School Walk-Throughs and Sharing
of Observations

Select One Breakout:

1-Charter School Law 101

2-School Finance

Guest Speaker - Lessons in Leadership

Lunch

Select One Breakout:
1-Charter School Law 101
2-School Finance

Leverage Leadership Book Group
Discussion Issues and Practices Sharing
Whole Group Sharing

Evaluation
Review March Agenda

STUDENT SUCCESS AND
EDUCATIONAL EQUITY

TBD

Introductions
Agenda Overview
Host School Information

Host School Walk-Throughs and Sharing
of Observations

Select One Breakout:

1-Leadership for Equity
2-Social-Emotional Support and SPED
Programming 101

Guest Speaker - Lessons in Leadership

Lunch

Select One Breakout:

1-Leadership for Equity
2-Social-Emotional Support and SPED
Programming 101

Leverage Leadership Book Group
Discussion Issues and Practices Sharing
Whole Group Sharing

Evaluation
Review May Agenda

s AMC Meeting #1 AMC Meeting #2 AMC Meeting #3 AMC Meeting #4 AMC Meeting #5 AMC Meeting #6
| pate | September 6, 2023 October 4, 2023 November 1, 2023 February 7, 2024 March 6, 2024 May 1, 2024

BOARD RELATIONS AND STRATEGIC
PLANNING

TBD

Introductions
Agenda Overview
Host School Information

Host School Walk-Throughs and Sharing
of Observations

Select One Breakout:
1-Board/Leader Relations (
2-Strategic Planning

Guest Speaker - Lessons in Leadership

Lunch

Select One Breakout:
1-Board/Leader Relations
2-Strategic Planning

Leverage Leadership Book Group
Discussion Issues and Practices Sharing
Whole Group Sharing

Evaluation
Looking Forward
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