
Appendix E:  School Library Plan

Instructions: Applicants are required to complete this plan if their application proposes that CCSP Grants be used to develop new and enhance existing school library & media programs.  Fill in each box and section below, replacing the text in brackets below each heading with the requested information. Use of bullet points is encouraged.  Remember that the longer the plan, the less likely your ability to use it effectively.  See the CCSP Guidebook for additional resources for completing this section.
	School Name 
	

	School Library/Media Contact 

(Name, Phone & Email)
	

	Effective Dates of Plan
	


School Introduction/Demographics

[Briefly describe the charter school community in terms of size, population and concerns, outline the Authorizer’s and school’s core library plan priorities and how they will be addressed with CCSP Grant assistance.]

Vision

[Provide a one-sentence statement to be used to guide the development of the library program, planning and purchases.]

Current Library Media Program

[Provide a description of your existing library program. If no library facility currently exists, a statement reflecting that fact is adequate.  Include in your description: estimate of current number and types of materials, description of facility and staffing currently in place, existing integration of library with the curriculum, policies governing the library & media program (internet access by students & staff, filters, content monitoring), technology & information literacy plans, facility size, appearance and location in the school, etc.]

Goals/Objectives

[List goals and objectives that the school hopes to achieve through the library program in the next three years. Include the types of library media resources you will have and how they will be used both in and out of the curriculum, and explain how the school’s staff, parents, the community, and students were (or will be) utilized to develop these goals.]  

Activities and Measures

[Indicate the activities identified to carry out the above goals and objectives and the measures that will be used to assess success of and toward these proposed actions.  Include dates, quantities, timeframes, etc.] 
Developing Your Appendix E:  School Library Plan
CCSP Grant funds may be used to support and enhance existing school library media programs, or to supplement the development of a library media center in cases where no program currently exists in the school.  CCSP Grant Start-Up applicants that propose use of grant funds for school library purposes are required to fill out Appendix E: School Library Plan. Below is information to help charter schools think through various aspects of their Library Plan.

CCSP Grant and School Library funding

CCSP grant funds may be used to purchase:

· Print, non-print, and electronic resources;
· Computers, software, and essential database subscriptions for use by students and staff;
· Software needed to create an automated card catalog and circulation system, or to connect with an existing system within a school district or other library consortium.

· Shelving used in connection with additional books and materials in the library media center

A library media center is more than just books and computers in a room that is visited only occasionally by the students and staff.  To be truly effective, it must be integrated into the school curriculum, with goals and instructional activities that correspond with those of the classroom teacher.  Several items to consider building into the development process for a quality school library program are described below. 

The school staff and community should examine the existing library program, or what the staff would like to have, and prioritize what is needed.  The request should address the elements that will most readily address the needs. 

Library Automation (circulation, catalog access)

· A viable automation system can streamline access to materials and resources, enhance learning, and improve media center staff efficiency. 

· The cheapest software is not always the best option, nor is the most expensive. 

· Weigh the needs against the school’s curricular direction, goal, and plans to decide what will work best. 

· While non-automated libraries are functional, they limit the long-term knowledge of the students who are unlikely to use a card catalog in outside libraries, or create additional maintenance issues for the librarian, staff, and students.

Considerations

· Price, including ongoing maintenance and subscription costs;

· Is it networkable within the building (if this is intended)?

· Will it allow the school’s catalog to be accessible to others outside of the building via Internet or the Colorado Virtual Library (i.e. is it Z39.50 compatible)?

· Are MARC records available for download or by disk for updating the catalog record?

· Does it provide for internal cataloging and bar coding of the collection?
· Which vendors can meet the price and system criteria needed by the school?
Collaboration and Teaching

Research has shown that when teachers and media specialists cooperate in establishing common lesson objectives, plan together, and coordinate their instructional and assessment strategies student achievement improves (see: www.lrs.org for the complete report, How School Libraries Help Kids Achieve Standards). 

It is important that a majority of the staff buys into and supports a collaborative environment when dealing with the library media program and staff.

Considerations

· How will the school media specialist meet with the teachers to plan, develop, and teach instructional lessons aligned with the school’s curriculum?

· How will information literacy guidelines be integrated with the school goals and instruction?

· How will assessment methods be incorporated into instructional activities?
· How will class schedules be structured to provide the media program staff with the ability to offer services such as:

· Instructing students in the use of the media center?

· Assisting teachers in locating or using resources and databases?
· The production of graphic, electronic, and other materials?
Resources and Collection

· Building a solid collection of materials in a variety of formats is critical to a properly functioning library media center. 

· No single format can serve the students and staff with the tools to meet all needs. 

· Books are needed for pleasure reading, research, and information. 

· Electronic resources (both CD- and internet-based) are needed for research, teaching online search strategies, and information. 

· Access to databases (EBSCO, E-Library, etc.) are needed for current information and research

· All materials should support the curricular goals of the school and align with the development criteria established for the school’s library. 

· Regional Library Systems and the State Library are two resources that can provide assistance in collection development strategies.

Considerations

· How will the students have access to a school media collection with a balance of print, non-print, and electronic media adequate in quality and quantity to meet the established needs of the curricular program?

· How will media and technology materials and equipment be available to staff and students throughout the school day and school year?

· How will the staff provide input for improving, utilizing, and developing the collection? 

· How will the materials and resources support the curriculum and goals of the school?
