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24-28 AEFLA Demonstrated Effectiveness
Recording Transcript
Introduction (0:01 to 0:25)
[bookmark: _Hlk160546919]AEI has received several questions about the demonstrated effectiveness application. The answers have been posted in the 2024 through 28 AEFLA Application Q&A and are also available in the RFA Planning Document. AEI wishes to provide additional clarification of this information.
Demonstrated Effectiveness Application in CDE’s GAINS Site (00:26 to 1:10)
Here are some key points AEI wants to emphasize. First, demonstrating effectiveness is based on the applicant’s performance outcomes from prior years and the number of services an applicant is applying to provide. 
In response to the question, “Where can I find my demonstrated effectiveness data?” current AEFLA grantees will submit the data indicated in Appendix H of the RFA and non-current AEFLA grantees will use comparable data that is available to them. 
Finally, remember to check the AEFLA Application Q&A for details not covered in this recording. 
Demonstrated Effectiveness Scoring (Rubric on p. 20 of RFA) (1:11 to 2:44)
Demonstrated Effectiveness scoring. Demonstrated Effectiveness scoring is outlined in detail in a rubric on page 20 of the RFA. The rubric is also available in GAINS. Applicants must score a minimum points threshold of overall demonstrated effectiveness to move forward with the Narrative Application. It should be noted that points are awarded on a scale of 0 to 2 depending on where the applicant’s three-year average falls in comparison to the three-year statewide average.
The points threshold varies, increasing as the number of services the applicant applies for increases.
Applicants who do not meet the demonstrated effectiveness threshold for a service they wish to apply for are strongly encouraged to complete Question 6 of the Demonstrated Effectiveness application. 
And before completing the demonstrated effectiveness application, applicants are also advised to also review Section B of the RFA as well as the information located in Section A which is p. 30 as this information outlines the threshold levels to apply for optional services in the full narrative application. These thresholds are separate from and higher than the requirements in the Demonstrated Effectiveness application.
Demonstrated Effectiveness and the Narrative Application (2:45 to 4:15)
As mentioned, another consideration when completing the Demonstrated Effectiveness application is how an applicant’s three-year average will impact their ability to provide one or more of the optional services in the Narrative Application. As you can see, the narrative application sets thresholds for demonstrated effectiveness that are different from and higher than the thresholds in the demonstrated effectiveness application. This applies specifically to the optional services outlined in Section B of the RFA and on this slide. For example, to apply for Integrated English Literacy and Civics Education or IELCE funding with Section 243 funds, an applicant must demonstrate that they met a 50% or higher threshold in their IELCE IET data. 
For AEFLA Integrated Education and Training, an applicant must meet the 50% threshold to apply to provide that service. For Corrections Education the threshold is 35%. And the threshold to apply for Family Literacy is 40% or higher. If an applicant did not meet those thresholds with their three-year average, they cannot apply to provide those services in year one of the grant. 
Demonstrated Effectiveness Points Threshold (4:16 to 5:30)
On this slide you’ll see an outline of the of the Demonstrated effectiveness points threshold by service type provided. This comes directly from the Demonstrated Effectiveness Scoring Rubric. If an applicant applies to provide one service type, for example Adult Basic Education, their minimum points threshold on the Demonstrated Effectiveness application is 5 points. If the applicant chooses to apply for two service types, for example Adult Basic Education and English Language Acquisition, the minimum points threshold also increases. It is now six points. So as you can see, as the number of service types increases, so does the minimum points threshold. For three service types, the threshold is seven points minimum. For four service types, eight points minimum. Five service types, nine points minimum. Six service points, ten points minimum. Seven service types, eleven points minimum. Eight service types, twelve points minimum. Nine service types, thirteen points minimum.
Example Applicant and Demonstrated Effectiveness Scoring (5:35 to 9:13)
Here is an example of an applicant’s demonstrated effectiveness scoring. As you can see, Applicant A is applying to provide 5 service types. Their demonstrated effectiveness application must include data for each of those five areas. An applicant applying for five service areas needs to score a minimum of eight points. You can see from the table that the applicant scored a total of seven points, which is not enough to demonstrate effectiveness. The applicant scored two points for ABE, Adult Basic Education; one point for ASE, Adult Secondary Education; one point for ELA, English Language Acquisition; zero points for IELCE, Integrated English Literacy and Civics Education; and zero points for IELCE IET. That’s Integrated Education and Training. For this applicant’s employment and credential data, the applicant scored one point for Q2 employment, one point for Q2 median income, zero points for Q4 employment, and one point for credential attainment. In the demonstrated effectiveness there is also an optional question, question six, which allows an applicant to provide justification for their demonstrated effectiveness scores that were below the state average and did not meet the threshold. On this particular question, the applicant did not receive any points because their response lacked detail and was not clear enough. This means that the application submitted through GAINS does not demonstrate effectiveness. Again, for five services a minimum of eight points is needed but only seven points were received.
In this situation, there are a few suggestions for the applicant. For example, Applicant A may wish to decrease the number of services they are applying for by eliminating one or more services, especially optional services, the applicant may be able to demonstrate effectiveness because the points threshold will be lower. That will give them an opportunity potentially to move on to the narrative application. It’s also important to note in this particular example that the threshold top apply to provide a service like IELCE is dependent on the three-year average of the applicant’s IELCE IET. In this example the IELCE IET three-year average was 10% but the narrative application sets a threshold of 50% or higher in order for an applicant to apply for this service in the narrative portion. Since Applicant A did not meet 50%, they cannot apply to provide IELCE. They must remove IELCE services from their demonstrated effectiveness application in order to prove demonstrated effectiveness and move on to the narrative application. Changing this number of services will decrease to three and the number of required points will be seven, which the grantee then would meet.  
Demonstrated Effectiveness Scoring Workflow (9:14 to 10:54)
What is the demonstrated effectiveness scoring workflow? Demonstrated effectiveness applications will be scored on a rolling basis as they’re submitted, so the sooner this part is completed, the sooner the applicant will know if they are eligible to complete the Narrative Application. However, once an application has its status updated to “Draft completed,” AEI will review the data and provide feedback.
An important note is that you should maintain communication with your LEA Authorized Fiscal Representative and your LEA Authorized Representative to ensure the application moves from “Draft completed” to “Approved” by each of those individuals. Once the LEA Authorized Representative changes the status to Approved or Return that is a signal that the draft is final, that the application has been submitted and its ready for scoring. 
Please note the workflow at the bottom. When you log into GAINS to complete demonstrated effectiveness, you’ll need to change the application status from “Not started” to “Draft started.” Once the draft is ready for review you would change it to “Draft completed” at that point the LEA Fiscal Representative receives notice from you ideally that they should approve or return the application. And then once the Fiscal Representative approves the application it moves to the final approval step which is LEA Authorized Representative. 
Resources and Technical Assistance (10:55 to 11:22)
As a reminder, all AEFLA resources and materials related to the RFA can be found on the Prospective Grantees website. 
Interested applicants should read through the materials thoroughly before applying for funds. An online grant application FAQ is also available where you can submit questions about the AEFLA RFA and review responses to questions that have been asked.
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