
SCHOOL REDESIGN  
REQUEST FOR INFORMATION FORM 

Please tell us about your organization and its accomplishments, and how your organization can 

help the students of Colorado reach their potential by completing the following form.  

Instructions 

 Please submit your organization’s response electronically to: PartnerRFI@cde.state.co.us 

by Friday, February 23, 2018 at 5:00 PM MST. Late responses may be accepted or rejected 

by CDE at its sole discretion. 
 Please address all of the questions in this application for your organization type. You may 

exceed the length of the boxes in the form – the PDF form will automatically add a scroll 

button within the box. However, please strive to keep answers concise. 

 You may submit additional attachments that are directly relevant and provide additional 

support or evidence for the responses in the RFI form. 

 If there are any questions about the RFI process or the PDF form, please address those to 

Brenda Bautsch at Bautsch_b@cde.state.co.us. 

Public Posting and Release of Information 

 CDE will publicly post the responses that sufficiently address all of the questions listed in the RFI 

and provide concrete evidence of improving student outcomes in low-performing schools on 

CDE’s public website for schools and other interested parties to access the information: 

http://www.cde.state.co.us/accountability/performance 

 This information will be posted no later than March 23, 2018. 

 Further, all information submitted in response to this RFI (inclusive of submissions that are not 

posted on CDE’s website) are subject to public release through the Colorado Open Records Act, 

CRS § 24-72-200.1, et seq.  

Additional Information on the RFI Process 

 In the event that a response is incomplete, missing information or needs additional evidence, 

CDE at its sole discretion may reach out to the respondent for more information or a 

resubmission, or CDE may elect not to include the response on its publicly posted list. 

 This Request for Information will be re-opened annually to allow for additions to the public 

list of providers. 

 If a provider is added to CDE’s public list through this RFI process and needs to make 

changes to the posted information, please contact Brenda Bautsch at 

Bautsch_b@cde.state.co.us. 

http://www.cde.state.co.us/accountability/performance


Background  

1) Organization name: _______________________________________________________ 
 

2) Organization contact person and contact email and phone number: 
________________________________________________________________________
________________________________________________________________________ 
 

3) How would you classify your organization? You may check more than one category: 
o Charter network, charter management organization or charter school 
o Turnaround leader development provider 
o Management organization or non-profit network. 

 
4) Describe what geographical regions in Colorado you would prefer to work in:  

 
 
 

 

5) Please complete the following online form to select which school districts your 
organization is willing and able to engage with: https://goo.gl/forms/8gceFV5PVEVnQZ0e2 

  

https://goo.gl/forms/8gceFV5PVEVnQZ0e2


Provider-Specific Information 
Please go to the appropriate section for your organization and respond to the questions listed. 
If applying under more than one category (e.g. management partner and turnaround leader 
provider), please address the questions under both sections. 

If applying as a charter network, charter management organization, or individual charter 
school please complete the following questions: 

1) Describe your organization’s mission and educational model. Describe how your model
meets the needs of historically underserved students (students living in poverty, English
language learners, and racial/ethnic minority students):



2) What do you anticipate would be the greatest challenges making your educational 
approach successful at a turnaround school or as a new school in a new community, and 
how would you go about working to address those challenges? 

 
3) When considering operating a school in a district that you have not operated in before, 

what would be the key aspects or conditions of an agreement you would need to have 
in place with the district (or authorizer) in order to make your school successful? 

 

 

 



4) Please describe your action plan for engaging with local communities. How might the 
charter network, management organization or school: 

a. Engage with parents, community members, school and district staff and leaders, 
and local school board members to design a school that meets the community’s 
needs and has community support? 

 

b. Address the varied funding models found in different districts? 

 

 

 

 



c. Address the unique authorizing requirements and policies of different districts?  

 

d. What do you perceive would be the likely differences in districts other than the 
ones you currently work with?  

 

 
e. How would you approach facility acquisition in other districts? 

 

 

 

 



If applying as a turnaround leader development provider please complete the following 
questions: 

1) Provide a summary of your organization’s experience in developing successful, effective 
leadership in low-performing schools and school districts. Describe key structures or 
systems used to provide feedback and monitor progress. 

 

 



2) Provide a description of the services and learning components your organization 
provides. Specifically, please describe: 

a. The key components, timeline, and learning structures of your program that 
ensures participant growth in the turnaround context. 

b. How your staff engage with participants throughout the program (e.g. how 
frequently, in person or virtually, in whole or small group). 

 

 



3) Provide a description of your ideal participant and his/her learning trajectory 
throughout the course of your program, including: 

a. What roles should your participants hold (e.g. district level, school leader, 
aspiring leader)? 

b. How do you determine the readiness and accept participants into your program? 
c. What are the leadership qualities that your program is expected to develop? 

Include any documents or tools you use. 

 



4) Provider capacity 
a. Describe your organization’s capacity to implement the identified program 

components.  Does this program and staff to run it currently exist?  Do all 
program materials and components currently exist or do they need to be 
developed? 

b. Describe regions of the state of Colorado that your program has the capacity to 
serve. 

 



If applying as a management partner or non-profit network please complete the following 
questions: 

1) Please list which of the following roles your organization can serve (check all that apply). 
See Table 1 above for a description of the roles listed below. 

○ Whole system 
○ Instructional transformation 
○ Talent development 
○ Culture shift 
○ Turnaround leadership 
○ Other: ____________________________ 

 

2) How will you differentiate your services to meet the unique needs of schools and 
districts in Colorado, especially those with historically underserved students?  

 



3) When considering partnering with a school or district that you have not partnered with 
before, what would be the key aspects or conditions of an agreement you would need 
to have in place with the district (or authorizer) in order to make your school successful?  

 

 
 

4) Describe your experience working with other third party providers to support coherent 
school and district improvement.  
 

 
 

 

 



Evidence of Track Record of Improved Student and School Outcomes (ALL respondents) 

1) Please illustrate your organization’s track record in dramatically improving schools or
districts and radically increasing outcomes for targeted groups of students. Include a
description of the criteria and the data that you use to determine the impact of your
work. Please highlight the context and location of where this work has occurred. Formal
research studies are preferred, if available.



References 

For management partners and turnaround leader development providers, please include the 
name and contact information for the last three schools or districts your organization 
contracted with. These schools or districts will be contacted by CDE staff for references.  

For charter school networks, CMOs and individual charter schools who are submitting 
information, please list three references that could speak to your capacity to support successful 
student outcomes in a turnaround environment, including a current authorizer of one of your 
schools. 

Reference # 1: 

 

Reference # 2: 

 

Reference # 3: 
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	School Redesign RFI PDF test 011018

	1 Organization name: STRIVE Preparatory Schools ("STRIVE Prep")
	2 Organization contact person and contact email and phone number 1: Chris Gibbons, Founder and CEO
	2 Organization contact person and contact email and phone number 2: cgibbons@striveprep.org, 720.201.4787
	Charter: Yes
	Leader development: Off
	Management: Off
	Regions: The Denver metro area, though we would consider other regions if conditions are appropriate.
	Mission & Model: STRIVE Prep, a community of public charter schools in Denver, Colorado, is where every student can strive for college and thrive throughout life. Founded more than a decade ago on the belief that every child should have access to a high-quality education right in their neighborhood, STRIVE Prep has expanded to serve more than 3,600 students in 11 schools, spanning elementary, middle, and high school grades. 91% of our students qualify for free or reduced lunch; 14% of students have an Individualized Education Program; 49% are English Language Learners; and 97% of students identify as students of color. STRIVE Prep is committed to preparing all students for educational success from kindergarten through college and career by challenging them to realize their full potential through high expectations, in a safe, rigorous, and compassionate learning environment with shared accountability among students, families, and staff. The school ignites a joy for learning and prepares our students for success through elementary school, middle school, high school, four-year colleges and universities, and beyond. Students learn more successfully within a strong culture of achievement where they feel encouraged and inspired to learn while developing positive character traits. Our model is designed particularly with our student population in mind. A recurring theme for STRIVE Prep schools is our emphasis on scholar achievement through quality teaching. We believe great instruction (across all content areas) should provide scholars regular opportunities to:   - Read to comprehend/infer/interpret/draw conclusions;   - Engage in regular writing of all types (e.g. on-demand pieces, longer researched essays);   - Support arguments with evidence (in writing, verbally, and all day every day);   - Explore and evaluate conflicting views encountered from different sources;   - Solve complex problems with no obvious answer;   - Express their thinking verbally and in writing;   - Explicitly teach and reinforce “habits of success” (such as goal-setting and growth mindset);   - Build their technological literacy;   - Engage in targeted skills practice and be able to access core content via scaffolded supports and/or                                      accommodations; and   - Explore their world and their role within it (e.g. life choices, career paths, and perspectives).Using a step-by-step approach to learning, students build skills and knowledge from one grade to the next. Teachers create intentional transitions to shift students from being teacher dependent to more self-driven learners who take pride in their education and share responsibility for their own success. Instruction at STRIVE Prep schools utilizes a combination of instructional methodology to meet the individualized needs of students.Through this balance of methodologies, students have the opportunity to construct and apply their own conjectures; demonstrate ownership over thought processes and problem-solving frameworks; practice skills and concepts independently, with partners, and in flexible groups; and learn by doing. We use an inquiry model designed to guide students along the path of analysis, questioning, and discovery. This model is coupled with intentional modeling, scaffolding to ensure access to content for all students, and clearly defined end goals and learning targets that help ensure learning is “stamped” for all students. We believe that the most meaningful and durable learning occurs when scholars are responsible for doing the cognitive “heavy lifting” in the classroom.As is noted below, this approach to instruction and learning garners better results for the student population that we serve across grades levels and assessments.  In addition, these focuses have been employed and show evidence of success in two middle school turnaround schools.
	Challenges: STRIVE Prep is deeply committed to serving every student; our existing schools have similar populations to those that we anticipate would be involved in the turnaround process. Because we accept and embrace students regardless of their background or previous academic achievement and celebrate their unique strengths as assets to the school and broader community, we have specific supports for students that help them learn and grow to the best of their abilities. STRIVE Prep will implement a series of supports to ensure that students with diverse learning needs are well served. These supports will include data driven, multi-tiered systems of supports (MTSS); mental health services; character education, including socio-emotional supports; and a wide range of electives that expose students to arts, physical education, Spanish, and self-directed learning among others. Middle and high schools offer competitive sports; two STRIVE Prep high schools are members of the Colorado High School Activities Association with a third collaborating with a co-located district high school to offer sports.Additionally, STRIVE Prep understands that restarting a school is very different than opening a new school one grade at a time. Though there are some similar operational and logistical duties, there are many unique aspects of restarting a school. Our knowledge around restarting a school comes from our work restarting STRIVE Prep - Lake and STRIVE Prep - Kepner in addition to strategic observation and consultation of others that are doing restart well. W=[;e have recently conducted school visits around the country specifically to benchmark with other organizations like STRIVE Prep that are currently operating restart schools. At UP Education Network, we met with network leadership as well as school level leaders from two separate schools. Members of our family engagement team collaborated with UP Education Network to learn how to immediately work with and engage impacted families once a final restart decision has been made. At Mastery Charter Schools, we met with network leadership and visited one of their turnaround schools, focusing our discussion on how leadership, staffing structure, and programs change over time in a turnaround school, as well as how to develop a strong foundational school culture in a restart environment. Through these visits and in-depth conversations with those that have already engaged in successful restarts, we are exploring best practices around staffing structure, community engagement, startup activities, early literacy, and socio-emotional supports – all in the context of restart schools.Finally, we understand that a school eligible for turnaround comes with a unique historical and social context that may be charged, particularly if its community does not agree with the need for the turnaround. We will listen to this community, including parents, teachers, students, and other stakeholders, to make sure that we understand this history, incorporate key school elements that are valued by the community (e.g. school name, mascot, electives), and receive consistent feedback on decision making. STRIVE Prep has successfully addressed these challenges and others associated with school turnaround in the two school restarts it conducted at STRIVE Prep - Kepner and STRIVE Prep - Lake; we are prepared to build on those past successes in future school turnarounds. 
	Charter Conditions: Currently, STRIVE Prep’s eleven schools all operate within Denver Public Schools (DPS). Operating a school outside of DPS will come with additional challenges, but we believe with consistent communication that we would be able to successfully navigate the differences in district practice.  In order to be successful, STRIVE Prep would seek explicit agreements before operations begin on the following: (1) transportation services; (2) enrollment agreements, boundaries, timelines, and access to resources (including family and student list sharing); (3) facility provision, cost, scope of services, and access prior to opening; (4) purchased services, including food and nursing; (5) special education services, including placement; (6) waiver from school board policies and state law, particularly hiring and employment policies (as directed by the Colorado Charter Schools Act), fiscal management, and operations; (7) phase in and out of grades to be served; (8) administrative fees; and (9) equitable revenue sharing. 
	Comm Engagement: STRIVE Prep works to develop deep roots in the communities it serves. STRIVE Prep clears a path for all families to access a high-quality school that is just down the street, not across town. In other words, we aim to operate as a community school as it is our strong belief that students should not have to leave their communities to get an excellent education. To become part of the community, we will solicit consistent feedback from and collaborate with the school community, including parents, students, and community members. We will hold listening sessions to better understand community needs, and if practicable based on locations, we will facilitate tours of our current schools. Depending on location and grade span, we may also host a community process to gather feedback regarding possible principal candidates, purposefully working with families to identify key leadership characteristics that are important to them.The leader, after being hired, will create relationships and partnerships with parents and community members to make sure that the leadership team and the broader organization understands the specific needs of the turnaround school community. The school leader will conduct a series of home visits, hold office hours weekly at several locations, and create an advisory board to ensure we have formal mechanisms in place to gather feedback and partner with families.STRIVE Prep believes deeply in the power of close collaboration and engagement between schools and families as a means of providing the best experience and support for our students. All STRIVE Prep schools prioritize the establishment and maintenance of strong school-home relationships, trust, collaboration, and communication through the following actions and activities in addition to campus-specific initiatives to support strong family engagement. All documents sent home to families are translated into Spanish, and at meetings and other events, STRIVE Prep offers translations services. Additionally, at least one person on the school leadership team will be bilingual in Spanish/English. The school leader and STRIVE Prep in general will refine these actions and develop additional strategies that may meet the diverse needs of families in this context. Of note, we would plan to implement our STRIVE Together family engagement program where we can authentically engage in their students’ education, create goals at a grade level, and receive weekly communication from STRIVE Prep staff around their individual goals for their children.Additionally, STRIVE Prep has implemented a comprehensive family engagement program called STRIVE Together.  This program is designed to further invest and engage families in the academic needs of their children, opportunities to advocate for their students, and options to serve the broader school community. STRIVE Together meets with families at least quarterly to discuss key drivers of academic success (e.g., attendance, credit completion); families set school and individual goals around the factor discussed. Then, in a 10 to 14 week cycle, families receive a weekly update with their child’s progress towards the set goal (e.g., attendance for the previous week, number of assignments that have not been completed). Participating families also receive tips on how to support their children and are connected to broader campus efforts around communicating and partnering with families. This process is repeated twice more, and then during the last meeting, success is celebrated. As of December 2017, 34 percent of eligible families had participated in at least one STRIVE Together meeting with weekly communication for the following eight to ten weeks. 
	Funding Models: STRIVE Prep will work with the applicable school district to determine revenue available, including federal, state, and local funds. Once revenue is determined, our finance team will prepare a budget; should revenue not be at our normal expected levels, the finance team will adjust the budget, protecting as much as possible the line items that directly impact student academic achievement and student experience. As STRIVE Prep is an already existing network of 11 schools, some economies of scale may be available, though it should be noted that we would not commingle funds between school districts.Particularly in initial implementation years, STRIVE Prep would likely fundraise for the higher costs associated with school turnaround. Past fundraising efforts have proved successful, and we have existing relationships with funders who are interested in future turnaround efforts.  STRIVE Prep has a long history of delivering clean audits.
	Authorizing Reqs: STRIVE Prep will work with the applicable school district to understand its authorizing requirements and policies. Though STRIVE Prep currently operates schools only in DPS, current employees have some experience with authorization in other districts. Additionally, as policy greatly varies by school, STRIVE Prep would conduct an analysis of currently existing board and district policy to determine potential impact and request waivers. Where appropriate, we would use external resources, such as the Colorado League of Charter Schools or charter schools located in the district, to inform our understanding of local authorizing and policy. Should a requirement or policy vary greatly from our current practice, we would probe its impact on current operation as well the districts willingness to collaborate around solutions. Our approach to resolution would vary depending on the fact specific nature of the issue.
	Diff with Current Districts: STRIVE Prep has educated students in DPS since 2006, and over this time, we have built a strong, collaborative relationship with DPS. Any new relationship may have pressure points, particularly during a time of change. Specifically, we anticipate that a partnership with another district may be the first partnership of its type that a district has engaged in. As a result, we would purposefully communicate with the district around relationship, expectations, and accountability.  As noted above, we would seek agreement on the following: (1) transportation services; (2) enrollment agreements, boundaries, timelines, and access to resources (including family and student list sharing); (3) facility provision, cost, scope of services, and access prior to opening; (4) purchased services, including food and nursing; (5) special education services, including placement; (6) waiver from school board policies and state law, particularly hiring and employment policies, fiscal management, and operations; (7) phase in and out of grades to be served; (8) administrative fees; and (9) equitable revenue sharing. We anticipate that other districts’ approaches to these may vary from our current agreements with DPS.
	Faculty Acquisition: STRIVE Prep has operated schools in both private and district-owned facilities. Though it is our preference to locate in a district-owned facility and mutually negotiate a facility use agreement, we have also located in private facilities in the past. If a district-owned facility is not available, STRIVE Prep would work with a local real estate agent to locate an appropriate facility in the designated area. We would engage both an architect and contractor that have experience with schools to ensure that applicable regulations were fully met.
	Progress Monitoring: 
	Services: 
	Ideal Participant: 
	Capacity: 
	Roles: Other explained: 
	Differentiate: 
	Roles: Whole System: Off
	Roles: Inst: 
	 Transformation: Off

	Roles: Talent: Off
	Roles: Culture: Off
	Roles Leadership: Off
	Roles: Other: Off
	Management Conditions: 
	Other Providers: 
	Track Record: STRIVE Prep serves nearly 3,700 students in 11 schools, spanning elementary (1), middle (7), and high schools (3) . STRIVE Prep students subgroups consistently outperform state subgroup averages on state assessments.  91% percent of our students qualify for free or reduced lunch; 97% of students identify as students of color. As noted above, STRIVE Prep also has previous, local experience with turnaround schools.  STRIVE Prep - Lake opened as a turnaround middle school in fall 2010 after years of low performance for a number of years; it has consistently received performance plan (2011, 2012, 2013, 2017) or improvement plan (2014, 2016) ratings on the Colorado School Performance Framework (SPF) since its opening.   More recently, in fall 2016, STRIVE Prep opened STRIVE Prep - Kepner as a turnaround school.  This school received an improvement plan SPF rating in 2017, a significant improvement over the four consecutive turnaround plan ratings that the previous school received in 2012 through 2016. A larger percentage of STRIVE Prep students met the SAT college ready benchmark than DPS students overall.  This gap was even more significant when disaggregated by free and reduced lunch students and Hispanic students.  Table 1: Percent of STRIVE Prep and DPS Student Meeting the College Ready Benchmark on the SAT, 2017Similarly, STRIVE Prep Hispanic students, students who qualify for free and reduced lunch, and English Language Learners generally outperform their state and district peers on CMAS: PARCC in English Language Arts and Math.STRIVE Prep also measures its success by the DPS School Performance Framework (SPF). By this measure, STRIVE Prep - RISE was the highest performing high school in DPS, and STRIVE Prep - Ruby Hill has the highest percentage of students meeting or exceeding on CMAS: PARCC in the three regions of Denver that we serve. Eight of the eleven STRIVE Prep schools were blue or green on the DPS SPF. STRIVE Prep high schools achieved an 86% graduation rate for the 2017 graduating class, and 94% of those graduating seniors were accepted into a four year college.
	Reference  1: Tom BoasbergSuperintendentDenver Public Schools Thomas_Boasberg@dpsk12.org Jennifer HolladayAssociate Chief, Portfolio ManagementDenver Public Schoolsjennifer_holladay@dpsk12.org 
	Reference  2: Thomas A. GougeonPresidentGates Family Foundationtgougeon@gatesfamilyfoundation.org
	Reference  3: Rosemary RodriguezFormer Board MemberDenver Publics SchoolsTogether We Countrosemaryrod2003@yahoo.com


