
Local Accountability Pilots
Spring 2021 Progress and Lessons Learned

Fountain-Fort Carson School District 8
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Note: Framework and prompting questions in this report are adapted from the work of C-PEER and Julie O’Brian at CU-Denver.
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VALUES, VISION, COMMUNITY CONTEXT

Problem Statement:

The current accountability system is difficult for 

stakeholders to understand and creates challenges in 

identifying and evaluating continuous improvement goals 

for the district and its schools. 

A local accountability system is intended to build greater 

understanding and foster more meaningful communication 

between Fountain-Fort Carson School District’s families 

and the community to support and inform effective schools, 

students’ learning, and teachers’ instruction and 

professional development. 

A local accountability system will more effectively support 

the alignment of the intentions and actions of parents, 

students, staff, and administration to our shared 

commitment to create highly effective schools and 

increased student efficacy.



THEORY OF ACTION - FFCSD#8
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BRIEF DESCRIPTION AND KEY COMPONENTS

7 Standards
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KEY INDICATORS OR STANDARDS

INDICATORS



MEASURES AND INDICATORS

Indicator 5.3 Student, staff, and family interactions within the school are positive, supportive, and enrich student 
learning and well-being.

What Does Effectiveness for Indicator 5.3 Look Like?
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MEASURES AND INDICATORS

7

Local 

Data

Morning Meeting

Multicultural Nights

Classroom 

Observations

Student Interactions

Parent Involvement

Volunteer 

Opportunities

Parent/Staff Climate 

Surveys

Classroom 

Observations

Restorative 

Practices

Volunteer Opps
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INTERPRETING AND REPORTING: 

Standard 5 – Social, Emotional, & Behavioral Health
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INTERPRETING AND REPORTING: 

Standard 3 – Assessment As, Of, and For Learning
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PROGRESS TOWARD SHARED OUTCOMES
Continuous Improvement Process FFC SD

Annual School Self-Assessment Process
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PROGRESS TOWARD SHARED OUTCOMES

Data from the District Review Process must:

• be used for the improvement by the 

school; 

• be included in decision making regarding 

the allocation of resources; 

• provide evidence of successful practices 

within the Standards;

• facilitate sharing among educators.

TSEF, Ontario Schools, 2018.
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PROGRESS TOWARD SHARED OUTCOMES

Assessment Matrix

Completed by Staff –

Professional Development 

Day focused on school 

improvement planning

Student Groups - student 

clubs, organizations, 

random selection of 

students, mixed grades

Parents - through School 

Accountability Committee 

Work

Stakeholders affirm and/or 

include additional 

information documented 

from school leadership



HIGHLIGHTS

On-going work with WestEd to standardize our
assessment and feedback processes for school
leaders

Equity of student outcomes is at the core of our
values in our local accountability work

Increased stakeholder engagement, voice, and 
input about improving overall school 
effectiveness

Engaging students in the processes was powerful 
and gave other stakeholders great insights.

LESSONS LEARNED
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TAKEAWAYS 

Standardization is an ongoing process and 
creates highly engaging professional 
development and discussion

Local data is valued and prioritized by 
stakeholders

Parents and students could comfortably engage 
in improvement planning conversations because 
of the format, processes, and language of the 
SEF



NEXT STEPS FOR OUR WORK

• Creating District and School Effectiveness 
Plan(s) using a website (like S-CAP) format

• Implement our annual cycle of assessing 
effectiveness in 2021-2022

• Creating opportunities using the School 
Effectiveness Framework to create formative  
feedback loops to teachers about instruction 
from students

• Develop summative feedback tools to assist 
school leaders in developing their 
Effectiveness Plans

OUR RECOMMENDATIONS FOR FUTURE 
WORK AT THE STATE LEVEL

• Districts are unique, give flexibility for 
reporting outside of UIP document 

• Keep parent engagement at the center of 
decision-making – ensuring that 
documents, tools, etc., used for 
accountability are parent friendly

• Data and information unrelated to 
achievement and growth was prioritized by 
parents while designing our framework
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NEXT STEPS AND RECOMMENDATIONS


