Turnaround Leadership Development Program Provider Information: 2021-22

Provider Name Accelerate Institute
Contact Person Erin Brooks
Contact Information ebrooks@accelerateinstitute.org; 312-216-1719

Provider Website

Link to Program Information on

https://accelerateinstitute.org/programs/leadership-academy-CO

Provider Contact Required Before | Not necessary
Submitting EASI Application?

Program Overview

Accelerate Institute’s Leadership Academy is a 1-year program focused on the
strategies school leaders need right now to boost their leadership and
management practices. The program will help leaders think about school
systems as a whole and backwards map how to design their team structures,
data management systems, and priorities so they can effectively support their
teams towards meeting academic and cultural outcomes. Participants will
develop concrete, actionable ideas and enhanced skills they can use to better
support their schools, directly impact student achievement, and build/refine the
skills necessary to be transformational school leaders.

Program Areas of
Focus

Change Management and Strategic Planning

Leading effective teams and managing staff

Building a productive and aspirational student culture

Managing a Data Driven Culture

Developing a teacher support cycle (professional development, coaching, and
data analysis)

Program Location

Remote/virtual — open to state-wide participants

Program Duration

1 year

Program Touch
Points

The CO Leadership Academy includes 3 components:

1. 4.5-Day Bootcamp (Summer 2021): virtual classroom with a mixture of both
live and independent sessions each day

2. Accelerate Online courses: online learning program with 5 courses throughout
the 2021-22 school year; courses are asynchronous and each one takes about
2-3 weeks to complete

3. Forums: live virtual sessions to bring the cohort together for additional
learning, discussion, and support aligned to the Accelerate Online
coursework

Participants this
Program will serve

LlTeachers

X Aspiring Leaders

X Current Principals

CIDistrict Staff

C1Principal Supervisors

X Other: Deans, Instructional Coaches, Assistant Principals, Vice Principals
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Number of Seats
Available summer or | 20
fall 2021

Cost per Participant | 56,350

Application Process, | https://www.surveymonkey.com/r/2021COLeadershipAcademy
Timeline, Due Dates | Each participant should complete their own application. Applications are due by

May 14, 2021.
Credential Issued (if | [1Master’s Degree
any) CCertificate of Completion

CIType D License
CJother:
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