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For the 21st CCLC Cohort VIII grant cycle, each grantee will develop one performance measure with quantifiable outcomes in each of the four total priority areas listed below:

1) Core Academics    2) Essential Skills/Educational Enrichment
 3) Attendance    4) Family Engagement

Outcomes
Define what you want a program or service to accomplish. Here are some considerations when developing outcomes for your 21st CCLC Performance Measures and Priority Areas:

1. Outcomes should focus on the target population of the activities/programs that are being provided.
2. Avoid writing outcomes that focus on the effort not the outcome. For example, writing an outcome that states “conduct three trainings for families on college readiness” does not capture how students and families are better served through the trainings. In other words, concentrate on participant vs. process outcomes.

3. Apply the “X to Y by Z” question.
4. Baseline data is essential to help you assess and develop realistic outcomes and to ensure that you are able to capture your efforts in year one.
5. Include percentages and numbers to provide a full context when stating your performance measure.
6. Measures in outcomes should be sensitive enough, administered often enough, or within a timeframe that would allow for the detection of change in the target population. For instance, is a longitudinal measurement appropriate to measure a one-year change?
7. Assess what measures, data, and data systems are already being used/collected in the LEA and CBO, thus minimizing the burden of measurement.
8. Assess if the measurement and data results timeframe align with reporting. A measurement that does not provide year-end results until six months after the end of the school year may not be helpful or appropriate to gauge year-to-year progress, nor would it provide enough time to incorporate continuous learning in your program implementation from year to year.
9. Test your outcomes by asking “so what?”

Remember: 

· A trap many grantees fall into when identifying outcomes is to describe what they have done (i.e., the activities or programs they carried out) rather than the impact of these activities.
· The same outcomes will be measured in years one through three. The process of including baseline data ensures that it is possible to measure these outcomes and allows for evaluation of the outcomes for all three years of funding. Be sure to develop specific targets that can be measured annually and without undue burden.
· As you become familiar with outcomes, remember that you are not going to measure very many. You will want to pick a couple that are the most directly connected to the assistance you are providing and the impact that you want to achieve.

· Begin with the outcomes first. It is important to decide what you want to achieve in the way of impacts before you define what and how much of your programs and services will be necessary to accomplish them.

Performance Measures
Each of the priority areas requires one performance measure written using the SMART goal framework. A performance measure is developed to clarify exactly what is expected and the measure used to determine efficacy.

SMART Goal Framework: A performance measure should be…
Specific (and Strategic)

Linked to position summary, departmental goals/mission, and/or overall goals and strategic plans. 

· Questions to answer: “Who will achieve the change (e.g., participants)?” and “What will your program do (e.g., activities)?”

Measurable

The success toward meeting the performance measure can be measured. 

· Question to answer: “How will this change be measured?”

Attainable

Performance measures are realistic, can be achieved in a specific amount of time, and are reasonable. 

· Question to answer: “How much change can you realistically expect?” 

Relevant (Outcome Oriented)

The performance measures are aligned with current tasks and projects and focus in on one defined area; include the expected outcome.

· Question to answer: “What will change due to the program/activities?”

Time Framed

The performance measures have a clearly defined timeframe including a target or deadline date. 

· Question to consider: “When will the change take place?”

Performance Measure Work Tables 1-4
	Core Academics: To help students meet the challenging State academic standards, 21st CCLC programs will provide academic activities in core academic subjects such as reading and mathematics (e.g., tutoring). This performance measure can include academic supports such as literacy, mathematics, science and social studies activities. 

	1. Identify the result you expect to achieve and how it compares to baseline measures.
	

	2. Describe how you will achieve this result (i.e., how the funding will be used).
	

	3. What data and instruments will you use to measure the results? Approved methods for measuring progress on core academic performance measures include the following: 

a.  Student academic records of grades or GPA

b. Formal assessments (e.g., Elementary: DIBELS, Galileo, NWEA’s MAP, State Assessment. Middle School: AIMS web, Galileo, State Assessment. High School: Galileo, Scholastic Aptitude Test, State Assessment)

c. Credit recovered and/or attained during OST hours 

Note: Other possible methods not listed above must be approved by CDE staff
	

	4. What are the targets that you expect to meet during each of the next three years of the grant period?
	

	5. Restate the complete performance measure by combining steps 1, 3, and 4 above. This is your performance measure.
	


Example of Core Academic Performance Measure: More than 90% of regular student attendees who receive continuous academic supports (e.g., tutoring) will demonstrate an average increase of 5% of academic growth each year for an overall growth of 15% over the course of three years, as measured by CMAS. 

	Essential Skills/Educational Enrichment:  To reinforce and complement the regular academic program, 21st CCLC programs will provide additional services, programs, and activities aimed at increasing essential skills. This performance measure can include educational enrichment activities that support essential skills including performance based activities that support learning through enriching opportunities that participants would not otherwise receive. Enrichment activities include positive youth development, Service-Learning, career exploration, competency based learning. 

	1. Identify the result you expect to achieve and how it compares to baseline measures.
	

	2. Describe how you will achieve this result (i.e., how the funding will be used).
	

	3. What data and instruments will you use to measure the results? Approved methods for measuring  improvement in enrichment/essential skills include the following: 

a. Self-report surveys (student, parent/guardian, school teacher, program staff)

b. Systematic observations (parent/guardian, school teacher, program staff)

c. Interviews or focus groups (student, parent/guardian, school teacher, program staff)

d. Formal portfolios or competency assessments (e.g., rubric) 

Note: Other possible methods not listed above must be approved by CDE staff
	

	4. What are the targets that you expect to meet during each of the next three years of the grant period?
	

	5. Restate the complete performance measure by combining steps 1, 3, and 4 above. This is your performance measure.
	


Example of Educational Enrichment/Essential Skills Performance Measure: Each year, 90% students who complete the essential skills building program will show a significant increase in critical-thinking skills, problem-solving skills, and leadership skills as measured by a pre and post student survey. 

	Attendance: To decrease chronic absenteeism and increase school attendance, 21st CCLC programs will provide additional services, programs, and activities aimed at increasing school engagement.  This performance measure can include activities proven to decrease chronic absenteeism and increase school attendance.

	1. Identify the result you expect to achieve and how it compares to baseline measures.
	

	2. Describe how you will achieve this result (i.e., how the funding will be used).
	

	3. What data and instruments will you use to measure the results? Approved methods for measuring progress in school attendance include the following: 

a. School teacher surveys

b. School attendance records (e.g., Baseline to year-end school attendance comparison to themselves, comparison to peers)

Note: Other possible methods not listed above must be approved by CDE staff.
	

	4. What are the targets that you expect to meet during each of the next three years of the grant period?
	

	5. Restate the complete performance measure by combining steps 1, 3, and 4 above. This is your performance measure.
	


Example of Attendance Performance Measure: Each year of the grant, at least 80% of students attending the program will decrease the number of absences by at least 10% as measured by comparing the individual student’s end-of-year attendance rate each year to their baseline rate at the time the student entered the program. 

	Family Engagement: To increase active and meaningful engagement in their children’s education, 21st CCLC program will provide services, programs, and activities for families of students served by community learning centers (e.g., including opportunities for literacy and related educational development).This performance measure can include Parent/Family Activities that provide educational opportunities for parents and families to reengage in their students’ education. Parent/Family activities include ESL, Parenting classes, Cultural Responsive activities and engaging parents/families in student outcomes. 

	1. Identify the result you expect to achieve and how it compares to baseline measures.
	

	2. Describe how you will achieve this result (i.e., how the funding will be used).
	

	3. What data and instruments will you use to measure the results? Approved methods for measuring progress in family engagement include the following: 

a. Completion of specialized program (e.g., ESL, High School Equivalency Prep, College Prep)

b. Self-report parent/guardian survey on delivered program

c. Parent/guardian interviews or focus groups on delivered programs

d. School records/reporting of Parent’s/guardian’s participation in school day activities 

e. Community partner records/reporting on parent/guaridian follow-up on referrals to services

Note: Other possible methods not listed above must be approved by CDE staff
	

	4. What are the targets that you expect to meet during each of the next three years of the grant period?
	

	5. Restate the complete performance measure by combining steps 1, 3, and 4 above. This is your performance measure.
	


Example of Family Engagement Performance Measure: Each year, at least 50% of parents/caregivers who attended a specialized program (e.g., parenting classes, college preparation class) will report an increased capacity to support their student as evidenced by comparing survey responses administered at program enrollment (baseline), at program completion, and again three months-post program completion.
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