
24-25 IEP Direct Placement Rollout: 
Where We Are Today

April Update

What We’ve Done What’s In Progress What’s Ahead

● Uploaded AU templates into the Direct 
Placement Reference Library

● Existing 24-25 Family applications 
referenced against Reference Library

● Developed reporting to ensure CDEC AU 
specialists have visibility where a Family has 
selected the child has an IEP, yet the child 
does not appear in the Direct Placement 

● 2,600+ child placements uploaded!

● Identifying Children in the Library for whom 
there is not yet a 24-25 UPK Application

● Identifying Applications where a Family has 
selected the child has an IEP, yet the child 
did not appear in a Round 1 upload by AUs.

● Reaching out to AU Directors who have not 
engaged in the process to provide support

● Incorporating your feedback and questions 
into next update of the AU technical guide

● 1,257 students are placed already!

➔Planned future uploads in April and May 
➔Developing functionality for direct 

placement to allow for AUs to directly place 
a child without waiting for an upload

➔Publishing V2 of the AU Technical Guide



24-25 IEP Direct Placement Rollout: 
Where We Are Today (Continued)

March Update

What We’ve Done What’s In Progress What’s Ahead

● Upload templates created and shared 
across folders with AUs

● Templates completed by AUs for Round 1 
upload and shared with CDEC

● Templated data has been uploaded by CDEC 
into new IEP Direct Placement Reference 
Library

● Existing 24-25 Family applications 
referenced against Reference Library

● UPK team shared out an updated version of 
the AU technical guide on Friday, with new 
information on the experience of accessing 
your students in the UPK Admin. 

● Manually auditing Round 1 upload 
placements (since it’s the first time!)

● Identifying Children in the Library for whom 
there is not yet a 24-25 UPK Application

● Identifying Applications where a Family has 
selected the child has an IEP, yet the child 
did not appear in the round 1 upload by AUs.

● Reaching out to the list of AUs who have 
engaged in the process to provide support

● Incorporating your feedback and questions 
into next update of the AU technical guide.

➔All new IEP Applications created for UPK will 
check the Reference Library for a match. If 
one is found, the child will be automatically 
placed according to the AU templated data. 
(happening now!)

➔Reports available in Admin that will help you 
with your processes (this week)

➔Collaborating to address students with IEPs 
who are not yet assigned to an AU because 
they were not part of the Round 1 upload 
(next week)

➔Guidance for managing the IEP Direct 
Placement process via the Admin, including 
how to make placements directly and how 
to change existing placements (~mid April)
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